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HOUGHTON REGIS TOWN COUNCIL

Personnel Sub-Committee
Minutes of the meeting held on
11™ July 2022 at 6.00pm

Present: Councillors: S Goodchild Chairman
J Carroll
C Copleston
Y Farrell Substitute
Officers: Debbie Marsh Corporate Services Manager
Louise Senior Head of Democratic Services
Public: 0
Apologies: Councillor: D Jones

Also present: Councillor: T McMahon
ELECTION OF CHAIR
Members were invited to elect a Chair for Personnel Sub-Committee for 2022/23.

Nomination: ClIr Goodchild Nominated by: Clir Farrell
Seconded by: Cllr Copleston

No other nominations were received. On being put to the vote, Councillor Goodchild
was duly appointed as Chair of the Personnel Sub-Committee for the municipal year
2022 - 2023.

APOLOGIES AND SUBSTITUTIONS
Apologies were received from Cllr Jones (Cllr Farrell substituted).
QUESTIONS FROM THE PUBLIC

None.

SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR
DISPENSATIONS

None.
ELECTION OF VICE-CHAIR

Members were invited to elect a Vice-Chair for Personnel Sub-Committee for
2022/23.

Nomination: Cllr Jones Nominated by: Cllr Farrell
Seconded by: Cllr Copleston
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No other nominations were received. On being put to the vote, Councillor Jones was
duly appointed as Vice-Chair of the Personnel Sub-Committee for the municipal year
2022 - 2023.

MINUTES

The Committee received the minutes of the Personnel Sub-Committee meeting held
on 19™ April 2022 for consideration.

Resolved: That the minutes of the Personnel Sub-Committee meeting held
on 19" April 2022 be approved as a correct record and signed
accordingly.

COMMITTEE FUNCTIONS & TERMS OF REFERENCE

In accordance with Standing Order 4.j.iv Council was required to review its
delegation arrangements to committees and sub-committees.

Members received the extract from the approved Committee Functions & Terms of
Reference which related to this sub-committee.

Members received this report for information.
APPOINTMENT OF APPOINTED PERSON

As part of the Committees Functions, one member of the Sub-Committee was to be
appointed to act as contact for the clerk for day to day matters, to provide support,
handle leave requests, absence from work and to feed matters to Committee where
any decsions/action was needed and to undertake the Clerks appraisal. Often this
position had been taken by the Chair of the Sub-Committee but this was not a

requirement.
Members agreed to defer this item to the next meeting.

Resolved: To appoint one member of the Sub-Committee as an Appointed
Person.

FREEDOM OF INFORMATION REQUESTS

Members were advised for the period April to June, the council had received no
Freedom of Information requests.

Resolved: To note the information.

TOWN CLERK’S ANNUAL LEAVE, OVERTIME WORKING AND
SICKNESS

Annual leave
From April to June the Clerk had 4 day’s leave.

2 "
5.4
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The following leave was requested:

e 25" July to 2™ August (7 working days)
e 22" August to 7" September (this is 2.5 weeks; the clerk may work some
hours during this time to monitor work)

Overtime
The Clerk attended 9 meetings or events outside of the normal working day within

the period April to June (compared with 10 meetings in the previous quarter).
Resolved: To approve the Town Clerks annual leave request.

STAFF APPRAISALS

Members were informed that all staff appraisals had been completed during May
2022. The following points were highlighted:

e A number of members of staff raised work capacity issues
e A number of members of staff requested a job evaluation be undertaken on
their roles within the council

Members requested assurances that the issues raised by staff would be addressed.
WORK EXPERIENCE — CENTRAL BEDFORDSHIRE COLLEGE

The Town Council had been contacted by the Supported Internship Coordinator at
Central Bedfordshire College. The aim of Supported Internship was to support young
adults with additional needs into a work placement, so that they can gain the relevant
experience and skills to help them obtain employment in the future.

The college had new students starting in September who had a very keen interest in
working in a Grounds Person role.

The Supported Internship Coordinator had asked if the Town Council would be
interested in offering a student/s work placement for up to 3 days a week from
September 2022 to June 2023. The student/s would be accompanied by a Job Coach
who works to the Supported Employment model of 'Place, Train, Maintain and Fade.'

The Job Coach would be trained in the jobs that the student would be doing first, so,
that they were fully equipped with the knowledge, skills, and experience to best
support the student and would lessen the impact on staff. Once the student can work
confidently, the support would gradually be withdrawn to allow them to work
independently.

The aim of Supported Internship was for the student to gain a paid position at the end
of their experience; however, it was appreciated that this was not always possible.
Central Bedfordshire College would be grateful for any experience, skills, and
knowledge that student/s could gain along their journey.
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Central Bedfordshire College’s own in-house Health and Safety Advisor who would
carry out a risk assessment prior to a student starting.

This was a Government Supported scheme championing to close the employment gap
between people with a disability or learning difficulty and those without.

Members expressed their support for such programmes and welcomed the prospect to
assist with this opportunity. Members highlighted concerns that assurances would be
needed to ensure college support would not be removed before the student was ready.

It was requested that it be looked into whether the college would supply the PPE
needed for the student.

Resolved: To offer work experience to Central Bedfordshire College under
the Supported Internship Scheme.

EXCLUSION OF PRESS AND PUBLIC

o Staff sickness
e Staffing matters
e Managing Staff Ovetime budget

Resolved: In accordance with Section 1(2) of the Public Bodies (Admission to
Meetings) Act 1960, the public and press be excluded from the
meeting during the consideration of the item set out below on the
grounds that publicity would be prejudicial to the general interest
by reason of the confidential nature of the business to be transacted.

STAFF SICKNESS

Members received a rolling twelve-month record of sickness absence for all members
of staff.

STAFFING MATTERS

Members received a report on short to medium term staffing requirements and
discussed in depth the contents of the report and the requirements of the growing
town.

Resolved: To support the next steps as set out.
MANAGING STAFF OVERTIME BUDGET

Members received information in regard to the equality on pay for staff along with
possible cost savings associated with running events.

Members discussed at length the information received and acknowledged the
exceptional work that officers of the council undertook in supporting events.
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Members requested that outside organisations and voluntary groups be contacted to
ask whether support could be offered at events and the outcome reported back.

It was agreed that overtime expenditure would be reported to Events Working Group,
both predicted, presented before the event, and actual, presented after the event to
enable accurate cost information when giving consideration to planning an event.

Resolved: 1) To continue to support staff under their current contract until
the staff review is concluded.

2) To seek contact with outside organisations and voluntary groups
in order to obtain information as to whether there would be any
support from them and to report the findings back.

3) To report to the Events Working Group, the anticipated
overtime costs when consideration is being given to running an
event and to also report back on actual overtime costs, once the
event has been held.

The Chairman declared the meeting closed at 7.15pm
Dated this 8 day of November 2022
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