
 

 

12th January 2026 

 

HOUGHTON REGIS TOWN COUNCIL MEETING 

 

To: All Town Councillors 

  

Notice of Meeting  

  

You are hereby summoned to the Meeting of the Houghton Regis Town Council to be held 

at the Council Offices, Peel Street on Monday 19th January 2026 at 7.00pm. 

 

Members of the public who wish to attend the meeting may do so in person or remotely through 

the meeting link below.  

 

To attend remotely through Teams please follow this link: MEETING LINK 

  

 

THIS MEETING MAY BE 

RECORDED1 

Clare Evans 

Town Clerk 

 

  

AGENDA 

  

1. APOLOGIES FOR ABSENCE 

  

2. QUESTIONS FROM THE PUBLIC 

  

 In accordance with approved Standing Orders 1(e)-1(l) Members of the public may make 

representations, ask questions and give evidence at a meeting which they are entitled to 

attend in respect of the business on the agenda.  

The total period of time designated for public participation at a meeting shall not exceed 

15 minutes and an individual member of the public shall not speak for more than 3 

minutes unless directed by the chairman of the meeting. 

  

3. SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR 

DISPENSATIONS 

  

 
1 Phones and other equipment may be used to film, audio record, tweet or blog from this meeting by an 

individual Council member or a member of the public. No part of the meeting room is exempt from 

public filming unless the meeting resolves to go into exempt session.  

 

The use of images or recordings arising from this is not under the Council’s control. 

 

HOUGHTON REGIS TOWN COUNCIL 
Peel Street, Houghton Regis, Bedfordshire, LU5 5EY 

 

        Town Mayor:  Cllr M Herber                 Tel:  01582 708540 

        Town Clerk:    Clare Evans                     e-mail: info@houghtonregis-tc.gov.uk 
 

https://teams.microsoft.com/meet/36834160532191?p=fTtnBPnb526YHtNALv
mailto:info@houghtonregis-tc.gov.uk
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 Under the Localism Act 2011 (sections 26-37 and Schedule 4) and in accordance with the 

Council’s Code of Conduct, Members are required to declare any interests which are not 

currently entered in the member’s register of interests or if he/she has not notified the 

Monitoring Officer of any such interest. 

 

Members are invited to submit any requests for Dispensations for consideration. 

  

4. MINUTES 

  

 Pages 6 - 16 

 

To approve the minutes of the meetings held on 29th September and 15th December 2025.  

  

 Recommendation: To approve the Minutes of the meetings held on 29th 

September and 15th December 2025.  

  

5. COMMITTEE AND SUB-COMMITTEE MINUTES 

  

 Pages 17 - 29 

 

To receive the minutes of the following committees and consider any recommendations 

contained therein 

  

 Corporate Services Committee None to present 

 Community Services Committee None to present 

 Environment & Leisure Committee None to present 

 Planning Committee 17th Nov 2025 and 8th Dec 2025 

 Town Partnership Committee None to present 

   

 To receive the minutes of the following sub-committee and consider any recommendations 

contained therein 

   

 New Cemetery Sub-Committee None to present 

  

 Please contact the Head of Democratic Services if you would like a copy of any of these 

policies re-sent to you. 

  

 Recommendation: To receive the Minutes detailed above. 

  

6. TOWN MAYOR’S ANNOUNCEMENTS 

  

 A verbal report will be provided. 

  

7. REPORTS FROM REPRESENTATIVES ON OUTSIDE ORGANISATIONS & ON 

TRAINING SESSIONS ATTENDED 

  

 Councillors are requested to provide verbal reports from meetings they have attended of 

outside organisations or from training courses they have attended on behalf of the Council.   

  

8. GENERAL RESERVES  

  

 Pages 30 - 33 
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To update members on the actual and predicted level of General Reserves (GR).  

 

This report is provided for information.  

  

9. 2026/27 BUDGET AND PRECEPT 

  

 Pages 34 - 58 

 

To present to Town Council the draft budget for 2026/27 for consideration and to request 

that members approve a budget for 2026/27 and set a precept.    

 

Members are reminded of the requirement in Financial Regulation para. 4.8;  

 

4.8 Any member with council tax unpaid for more than two months is 

prohibited from voting on the budget or precept by Section 106 of the 

Local Government Finance Act 1992 and must disclose at the start of the 

meeting that Section 106 applies to them. 

  

 Recommendation: To approve a budget and set a precept for 2026/27.   

  

10. REVIEW OF EAR MARKED RESERVES  

  

 Pages 59 - 60 

 

To enable Members to review the status of the Council’s Ear Marked Reserves: 

1. partway through the current financial year (2025/26) 

2. the predicted movements in 2026/27 

  

 Recommendation: To note the Schedule of Ear Marked Reserves 2025/26 and the 

predicted schedule of Ear Marked Reserves 2026/27.  

  

11. CBC BUDGET CONSULTATION  

  

 Members are advised of the CBC Budget Consultation currently underway.  

 

The key milestones in the timetable for CBC to agree its budget in February 2026 are set 

out in the table below:  

 

 
 



Town Council                                          19th January 2026 

__________________________________________________________________________ 
4 

A period of public consultation commenced on 7th January 2026. CBC Overview and 

Scrutiny Committees will consider the draft budget proposals at their January meetings 

and comments will be included in the final Budget report to be presented to Council at its 

February 2026 meeting. 

 

Detailed information on the draft CBC budget can be found within the CBC Executive 

papers for its meeting on 6th January 2026: Full meeting pack - Executive.PDF 

 

Members are invited to consider the CBC Budget Consultation and to submit individual 

responses if desired.  

  

12. COMMUNITY GOVERNANCE REVIEW (CGR) 

  

 As you may recall, Town Council decided to defer consideration of the second stage of the 

CGR at its meeting on 15th December to enable more consideration to be given to the draft 

CBC recommendations as relevant to Houghton Regis. 

 

For reference Members are reminded of the following:  

 

The second stage consultation of the CGR closes on 26th January 2026.    

 

The Draft Recommendations determined from the first stage consultation can be found at: 

Community Governance Review 2025 – stage 2 | Central Bedfordshire Council 

 

The Draft recommendations from CBC are:  

1. that the parish name of Houghton Regis should remain unchanged 

2. increase the number of parish councillors on Houghton Regis Town Council from 

14 to 17 

3. create a new parish ward of Thorn with 3 members (see map) 

4. reduce Houghton Hall parish ward from 5 to 4, retain Tithe Farm with 5 members 

5. increase Parkside Ward from 4 to 5 to accommodate the Linmere Development 

6. undertake a further community governance review of the parish within five years to 

ensure effective community governance arrangements in light of the development at 

Linmere 

7. reject the proposal to extend the parish boundary into the parish of Chalton 

 

Members are reminded that the HRTC suggestion of altering the parish boundary with 

Chalton, creates complexities due to the location of the constituency boundary. Specifically, 

should the suggestion be approved, some residents would find themselves voting within 

Parkside Ward (Parish), Houghton Regis East (CBC) and within mid Bedfordshire 

constituency. 

 

For reference Members can remind themselves of the HRTC response to the CGR first 

stage consultation here: 337-minutes.pdf 

 

The previously established informal group of Cllrs (D Jones, M Herber, T McMahon, J 

Carroll and C Slough) met on 12th January. At this meeting the following was discussed:  

 

Draft CBC recommendation 1: Supported  

Draft CBC recommendation 2: Supported  

Draft CBC recommendation 3: Supported  

Draft CBC recommendation 4: Supported  

https://cms-centralbedfordshire-uk.azeusconvene.com/data/74acaea5-ff59-43d8-bf7d-a7b413d9e52b/Full%20meeting%20pack%20-%20Executive.PDF
https://www.centralbedfordshire.gov.uk/info/306/your_voice_matters/2074/community_governance_review_2025_%E2%80%93_stage_2
https://houghton-regis-town-council.s3.eu-west-1.amazonaws.com/public/meetings/minutes/337-minutes.pdf
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Draft CBC recommendation 5: Supported  

Draft CBC recommendation 6: Supported although for clarity it is suggested that the 

wording be altered to: undertake a further community governance review of the parish in 

2030 to align with the local elections in 2031  

Draft CBC recommendation 7: to express disappointment that CBC are minded to reject the 

proposal to extend the parish boundary into the parish of Chalton. The rejection of the HRTC 

proposal would appear to be contrary to provisions within the Local Government Boundary 

Commission for England’s report Guidance on Community Governance Reviews (2010), 

specifically the points made which consider identities and interests of local communities; 

effective and convenient local government, the impact on community cohesion of 

community governance arrangements and the size, population and boundaries of a local 

community or parish.   

  

 Recommendation: In relation to the Stage 2 Community Governance Review 

consultation to: 

Support the draft recommendations as follows:  

Draft Recommendation 1: that the parish name of 

Houghton Regis should remain unchanged 

Draft Recommendation 2: increase the number of parish 

councillors on Houghton Regis Town Council from 14 to 17 

Draft Recommendation 3: create a new parish ward of 

Thorn with 3 members (see map) 

Draft Recommendation 4: reduce Houghton Hall parish 

ward from 5 to 4, retain Tithe Farm with 5 members 

Draft Recommendation 5: increase Parkside Ward from 4 

to 5 to accommodate the Linmere Development 

Request a wording change for clarification to as follows:  

Draft Recommendation 6: undertake a further community 

governance review of the parish in 2030 to align with the local 

elections in 2031 to ensure effective community governance 

arrangements in light of the development at Linmere 
 

Express disappointment over Draft Recommendation 7, 

namely that CBC are minded to reject the proposal to extend 

the parish boundary into the parish of Chalton.  

The rejection of the HRTC proposal would appear to be 

contrary to provisions within the Local Government 

Boundary Commission for England’s report Guidance on 

Community Governance Reviews (2010), specifically the 

points made which consider identities and interests of local 

communities; effective and convenient local government, the 

impact on community cohesion of community governance 

arrangements and the size, population and boundaries of a 

local community or parish.  

  

o-o-o-o-o-o-o-o-o-o-o-o-o-o-o-o 
 
 



 

 

HOUGHTON REGIS TOWN COUNCIL 

 
Minutes of the Town Council 

meeting held on  

29th September 2025 7.00pm. 

 
 

 

 

 

Present: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Apologies: 

 

Councillors: 

 

 

 

 

 

 

 

 

 

 

 

Officers: 

 

 

 

 

 

Public: 

 

Councillor: 

 

 

M Herber 

J Carroll 

E Billington  

P Burgess 

E Cooper 

E Costello  

Y Farrell 

D Jones 

T McMahon 

C Rollins  

C Slough 

 

Clare Evans  

Ian Haynes  

 

Debbie Marsh  

Louise Senior  

 

2 

 

W Henderson  

A Slough 

D Taylor 

Town Mayor 

 

 

 

 

 

 

 

 

 

 

 

Town Clerk  

Head of Environmental & Community 

Services  

Head of Corporate Services   

Head of Democratic Services  

  

13343 APOLOGIES & SUBSTITUTIONS  

  

 Apologies were received from Councillor Henderson, Councillor A Slough and 

Councillor D Taylor.  

  

13344 QUESTIONS FROM THE PUBLIC  

  

 None. 

  

13345 SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR 

DISPENSATIONS 

  

 None.  

  

13346 MINUTES 

  

 To approve the Minutes of the meetings held on 16th June 2025. 

  

 Resolved: To approve the Minutes of the meeting held on 16th June 2025 and 

for these to be signed by the Chairman. 
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13347 PUBLIC SESSION ON THE POSSIBILITY OF ESTABLISHING A TOWN 

CENTRE COMMUNITY VENUE 

  

 Town council was asked to consider in more detail the report presented under 

agenda item 9 which set out considerations for the establishment of a town centre 

community venue. It was envisaged that this venue would provide a vibrant hub for 

residents, local stakeholders and service providers, would support enhanced youth 

and community work and provide space for a larger more inclusive council 

chamber. This subsequent report was presented in private session due to the 

commercial sensitivities that were involved.  

 

To facilitate community and stakeholder input, this agenda item had been included 

to encourage public participation on this matter. The following points were 

highlighted:  

 

• The HRTC Corporate Plan supported improved services in the town centre 

and the stronger development of a ‘sense of place’. To view the Corporate 

Plan, please follow this link Council Plans. Consultation feedback on the 

Corporate Plan was supportive of the creation of modern, vibrant community 

spaces.    

 

• The CPC Action Plan supports strategic work with CBC and the 

development of a plan to support improved council offices and community 

centres. To view the CPC Action Plan, please follow this link Council 

Strategies.   

 

• By HRTC utilising additional investment income, the establishment of a 

town centre community venue could be delivered at no additional cost to the 

taxpayer.  

  

Members of the public and local stakeholders were invited to feed in their thoughts 

on the establishment of a town centre community focused venue for residents, local 

stakeholders and service providers, which would support significantly enhanced 

youth and community work and provide space for a larger more inclusive council 

chamber. 

  

 A member of the public spoke of his own work towards delivering a community 

centre in Thorn. The importance of having more than one community facility across 

the town was emphasised, highlighting that such provision would be well utilised. It 

was noted that investment in Thorn would help to encourage further investment in the 

area. Also stated was that residents often assumed community facilities were already 

the responsibility of the Town Council, and welcomed the positive progress being 

made in areas such as Bidwell West and Thorn. 

  

13348 PARKSIDE AND TITHE FARM RECREATIONS GROUNDS 

  

 Members were asked to consider pursuing the transfer of these open space areas from 

CBC to HRTC under freehold ownership.  
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 Resolved: 1. To approve a formal approach to CBC to seek the freehold 

transfer of Parkside and Tithe Farm recreations grounds. 

2. To use 190-4059, Central Services, Other Professional Fees to 

cover associated legal fees.  

   

13349 MAINTENANCE OF SPECIFIED AREAS OF OPEN SPACE  

  

 Members were asked to consider securing the maintenance of planted roundabouts 

to enable the council to promote the Houghton Regis identity (sense of place) and 

offer sponsorship options to local businesses, secure the maintenance of grass 

cutting at East End, secure the maintenance and community involvement in the 

Woodside Orchard. 

  

 It was highlighted that residents had expressed both curiosity and concern regarding 

the Woodside Orchard, some recalled its original planting and voiced 

disappointment over how it had been managed. However, there was confidence in 

the grounds team's knowledge and commitment to implementing the 

recommendations. 

The number of roundabouts potentially involved was queried. It was noted that 

some would fall under the Highways Agency's responsibility, leaving approximately 

three to potentially manage. 

  

 Resolved: To enable the council to promote the Houghton Regis identity 

(sense of place), support Anglia in Bloom and offer sponsorship 

options to local businesses, to approve a formal approach to CBC 

to secure: 

• the maintenance of planted roundabouts  

• grass cutting at East End  

• the maintenance and community involvement in the 

Woodside Orchard 

  

13350 EXCLUSION OF PRESS AND PUBLIC 

  

 • Town Centre Community Venue 

  

 Resolved: In accordance with Section 1(2) of the Public Bodies (Admission to 

Meetings) Act 1960, the public and press be excluded from the 

meeting during the consideration of the item set out below on the 

grounds that publicity would be prejudicial to the general interest 

by reason of the confidential nature of the business to be transacted. 

  

13351 TOWN CENTRE COMMUNITY VENUE 

  

 Members were requested to consider options for the development of a town centre 

community venue as supported by the HRTC Corporate Plan and the CPC Action 

Plan. 
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 This report was presented in private session due to commercial and legal sensitivities 

and to enable open discussions between members.  

  

 Members considered proposals relating to the establishment of a town centre 

community venue in Houghton Regis. The discussion included considerations on the 

importance of providing accessible facilities locally, potential lease arrangements, 

and the need for flexibility in negotiations. It was acknowledged that officers should 

progress the work, with members providing advice where appropriate. 

  

 Members were fully supportive points highlighted within the report, with unanimous 

agreement on each recommendation.  

  

 Resolved:  To support the suggested way forward in the agenda report.  

  

 The Chairman declared the meeting closed at 7.37 pm 

 

Dated this 19th day of January 2026  

 

 

 

Chairman 
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Minutes of the Town Council 

meeting held on  

15th December 2025 7.00pm. 

 
 

 

 

 

Present: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Apologies  

Councillors: 

 

 

 

 

 

 

 

 

 

 

 

Officers: 

 

 

 

 

Councillor: 

M Herber 

E Billington  

E Cooper 

E Costello  

Y Farrell 

W Henderson  

D Jones 

T McMahon 

A Slough 

C Slough 

D Taylor 

 

C Evans  

I Haynes 

 

A Samuels 

 

P Burgess 

J Carroll 

C Rollins 

Town Mayor 

 

 

 

 

 

 

 

 

 

 

 

Town Clerk  

Head of Environmental & 

Community Services  

Administration Officer 

  

13461 APOLOGIES & SUBSTITUTIONS  

  

 Apologies were received from Cllr Burgess, Cllr Carroll and Cllr Rollins. 

  

13462 QUESTIONS FROM THE PUBLIC  

  

 None. 

  

13463 SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR 

DISPENSATIONS 

  

 None.  

  

13464 MINUTES 

  

 To approve the Minutes of the meetings held on 13th October 2025. 

  

 Resolved: To approve the Minutes of the meeting held on 13th October 2025 

and for these to be signed by the Chairman. 

  

13465 COMMITTEE AND SUB-COMMITTEE MINUTES 

  

 Members received the minutes of the following committees and considered any 

recommendations contained therein. 
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 Corporate Services Committee 1st September 2025 

Minute number 13334 – Protocol for Marking the 

Death of a Senior National Figure or Local Holder 

of High Office  

To recommend to Town Council the adoption of 

the Town Councils marking the Death of a 

Senior National Figure or Local Holder of High 

Office protocol. 

 Community Services 

Committee 

21st July 2025 

3 November 2025 

Minute number 13409 – Operation Hana for 

2026/27 

To request Council considered that any 

underspend of cost centre 306/4059 at year end 

be transferred to an Earmarked reserve to be 

used for future Community Safety initiatives. 

 Environment & Leisure 

Committee 

28th July 2025 

Minute number 13296 – Income and Expenditure 

Report 

To recommend to Town Council that the 

expenditure in Cost Centre 293 UKSPF be 

drawn from general reserves. 

 Planning Committee 6th & 27th October 2025  

 Staffing Committee 3rd June 

Minute number 13221 – Staff Appraisal 

To recommend to Town Council, the adoption 

of the Town Councils Appraisal Policy and 

process.  

 Town Partnership Committee 29th July 2025 

   

 Minute 13409 

Members voiced concern regarding the recommendation for Minute 13409, Operation 

Hana.  Members expressed the opinion that this recommendation would constitute an 

inappropriate use of earmarked reserves which were for specified and evaluated 

projects. 

 

It was counterargued that the use was not unspecified but would support community 

safety projects.  Due to circumstances outside of HRTC’s control, historical 

underspends on the budget had resulted in available funds not being fully utilised. 

 

The Town Clerk suggested that the most transparent process would be for an 

underspend to be reported through the budget-setting process.  The Community Safety 

Sub-Committee could then submit a request through the budget-setting process to 

establish an earmarked reserve for capital spend for Community Safety projects. 

 

While sympathetic to the reasons for wishing to utilise any underspend, some 

Members remained uncomfortable with the proposal, which did not follow due 

process, and Town Council was respectfully requested to reject the recommendation. 
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 Members were requested to vote on Minute 13409: 

For: 4 

Against: 7 

The recommendation was not carried. 

 

Minute 13296 

It was noted that the contribution to General Reserves in 2024/25 from the UKSPF 

grant was £18,890, accordingly members felt that the amount in 2025/26 which 

should be allocated to General Reserves should be reflective of this.  

  

 Resolved: 1. To receive the Minutes detailed above;  

2. To approve the recommendations and to adopt the policies 

therein; 

• Minute number 13334 - Protocol for Marking the Death of 

a Senior National Figure or Local Holder of High Office 

• Minute number 13296 – Income and Expenditure Report 

• In regard to Staff Appraisals (Minute number 13221) to 

approve the process and to adopt the following policy: 

Town Councils Appraisal Policy 

  

13466 TOWN MAYOR’S ANNOUNCEMENTS 

  

 The Town Mayor had represented Houghton Regis at 37 events, and had hosted her 

civic reception and a fundraising coffee morning and the Mayors carol service. The 

Town Mayor had also represented the Council at the Armistice Commemoration and 

Remembrance Sunday service and the council’s firework display.  The Mayor had 

also undertaken visits to care homes, presented an award at Thornhill school and 

attended charity events hosted by fellow mayors.   There had been continued fund 

raising and their stall at Santa’s Grotto had raised in the region of £500 for nominated 

charities. 

 

The Mayor extended thanks to council staff and volunteers for all their help. 

  

13467 REPORTS FROM REPRESENTATIVES ON OUTSIDE ORGANISATIONS 

& ON TRAINING SESSIONS ATTENDED 

  

 Cllr A Slough reported that the Friends of Windsor Drive continued to do well.  

Waiting for the log on the field to be replaced by a kissing gate. 

 

Cllr Jones informed Members that the BATPC budget had been set for the upcoming 

year.  The Police and Crime Commissioner had attended the last meeting and 

discussed police performance.  The Town Clerk of Dunstable Town Council had also 

visited and was keen to ensure that voluntary organisations remained unaffected by 

cuts to grants from Central Bedfordshire Council. 

 

Hospice at Home Volunteers remained financially secure and continued to grow. A 

concern was that the referral rate coming through from practitioners was not reaching 

anticipated levels but it was hoped this would change. 

 

Future grant funding had been discussed at the Chews Foundation meeting. 
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13468 EXTERNAL AUDITORS REPORT & AUDITED ANNUAL GOVERNANCE 

AND ACCOUNTABILITY RETURN (AGAR) 2024/25 

  

 To advised members of the outcomes of the external audit 2024/25. 

 

Members referred to the matters raised in the Completion Letter dated 14th November 

2025 and under Section 3 of the AGAR. 

  

 Resolved: 1. To approve and accept the Audited Annual Governance and 

Accountability Return 2024/25 

2. To note the matters raised in the Completion Letter dated 14th 

November 2025.    

  

13469 RISK MANAGEMENT STRATEGY AND SCHEDULE 

  

 In accordance with Financial Regulation 2.2, the council is responsible for putting in 

place arrangements for the management of risk. The Clerk shall prepare, for approval 

by the council, risk management policy statements in respect of all activates of the 

council. Risk policy statements and consequential risk management arrangements 

shall be reviewed by the council at least annually.  

 

Members were provided with a copy of the Risk Management Strategy and Schedule. 

Members were reminded that the Risk Management Strategy and Schedule was 

approved at the Town Council meeting held on the 16th May 2025 which noted the 

register has been extended to include reference to s106 / deferred income. However, 

since this approval the Town Council had resolved to establish a Town Centre 

Community Venue at Unit 1, All Saints View, therefore the Risk Register has been 

updated to include this project. 

 

Members were requested to approve the Town Councils Risk Management Strategy 

and Schedule as revised to include Unit 1, All Saints View.  

  

 Resolved: To approve the HRTC Risk Management Strategy & Schedule. 

  

13470 COMMUNITY GOVERNANCE REVIEW 

  

 Members were advised that the next stage consultation of the Community Governance 

Review had commenced and closed on 26 January 2026.    

 

The Draft recommendations from CBC were:  

1. that the parish name of Houghton Regis should remain unchanged 

2. increase the number of parish councillors on Houghton Regis Town Council 

from 14 to 17  

3. create a new parish ward of Thorn with 3 members (see map) 

4. reduce Houghton Hall parish ward from 5 to 4, retain Tithe Farm with 5 

members 

5. increase Parkside Ward from 4 to 5 to accommodate the Linmere 

Development 
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 6. undertake a further community governance review of the parish within five 

years to ensure effective community governance arrangements in light of the 

development at Linmere 

7. reject the proposal to extend the parish boundary into the parish of Chalton 

 

Members were advised that the HRTC suggestion of altering the parish boundary with 

Chalton, created complexities due to the location of the constituency boundary.  

 

Members noted that some of the proposals from CBC differed from those proposed 

by HRTC.  It was felt that HRTC needed to submit a more robust response, especially 

with regard to extending the parish boundary. Members requested that this item was 

deferred until the next Town Council meeting in order for a suitable response to be 

formulated.  It was proposed that the working group that previously considered this 

matter should reconvene in January 2026 for the purpose of drafting HRTC’s 

response. 

 

Members agreed unanimously to defer the decision until the next Town Council 

meeting in January 2026.  The Town Clerk confirmed they would provide Members 

with a report which outlined the variances between HRTC proposals and those from 

CBC. 

  

13471 INDEPENDENT TREASURY SERVICES 

  

 At the Corporate Services meeting held on the 1st December 2025, Members 

supported (minute number 13444) a recommendation from the Investment Working 

Group that the Council enter into a three-year contract with Arlingclose Treasury 

Services for independent investment advice.  

 

Members of the Corporate Services Committee had requested Council approve the 

use of General Reserves to fund the first year of service and to ensure suitable 

budgetary provision be made for the remaining years.  

 

Members accepted the recommendation and confirmed their preferred option to seek 

investment advice at the earliest opportunity rather than defer consideration until after 

the budget had been agreed. 

  

 Resolved: To agree the sum of £11,000 to be taken from General Reserves to 

fund the cost of independent investment advice for 2025/2026 

financial year and to ensure suitable budgetary provision be made 

for the remaining years. 

  

13472 SOCIAL MEDIA POLICY & IT POLICY UPDATES 

  

 At the Corporate Services meeting held on the 1st December 2025 Members agreed 

(minute number 13449) to recommend to Town Council the adoption of the revised 

Social Media Policy and the revised IT Policy. 

 

Members recognised the need for the Town Council to have an up-to-date adopted IT 

policy as this was going to be a requirement on the new assertion (assertion 10) on 

the AGAR from 2025/2026. The Social Media policy was revised to mirror that of 
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 the IT policy. Members therefore recommended Town Council adopt these revised 

policies at the meeting to be held on the 15th December 2025 so as to ensure the Town 

Council was compliant as soon as possible.  

 

Members were provided with a copy of the revised polices. 

  

 Resolved: 1) To adopt the Town Council’s Social Media Policy 

2) To adopt the Town Council’s IT Policy.  

  

13473 INTERIM INTERNAL AUDIT REPORT 

  

 Members were advised that the interim Internal Audit (IA) for 2025/26 had been 

completed.  

 

Members were provided with the following: 

1. Cover Letter dated 24th November 2025 detailing the areas covered by the 

audit. 

2. Observations, which included detail on the audit test, the IA observation and 

any IA recommendation.  

3. Revised Standing Orders - also attached was a revised copy of the Town 

Councils Standing Orders to regularise the tender threshold level to comply 

with Financial Regulations. 

4. Summary. 

  

 Resolved: 1) To support the Comments provided on the interim Internal 

Audit Observations report 

2) To agree to the revision of the tender threshold figure 

contained within the Town Councils Standing Order (18 b v) 

to comply with the figure agreed in the Town Councils 

Financial Regulations. 

  

13474 HR ADMINISTRATION SOFTWARE 

  

 At the Corporate Services meeting held on the 1st December 2025 Members agreed 

(minute number 13450) to recommend the Town Council enter into a contract for the 

provision of HR administration software at a cost of £3,500 per annum. 

  

 Town Council was requested to agree the use of General Reserves to fund this contract 

and to ensure suitable budgetary provision be made during future budget setting 

processes. 

 

Members agreed that the continued growth of the Town Council meant that 

administration had become increasingly time intensive and supported the proposal. 

The Town Clerk confirmed that a suitable provider had been found and detailed the 

costs. 

 

Members queried the necessity of approving the sum of £3500 as this would not 

reflect the required sum for the current financial year and a more accurate figure could 

be agreed as part of the budget setting process in January; consequently, Members 

requested that the recommendation was amended as follows: 
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 • Recommendation 1):  to omit ‘at a current cost of £3500’ 

• Recommendation 2):  to insert ‘in 2025/2026’ for clarity. 

  

 Resolved: 1) To agree to the Town Council entering into a contract for the 

provision of HR administration software  

2) To request Town Council agrees to the use of General 

Reserves in 2025/2026 to fund this contract and to request 

suitable budget provision is made during future budget 

setting processes. 

  

13475 EXCLUSION OF PRESS AND PUBLIC 

  

 Members voted unanimously on the exclusion of the press and public: 

  

  In accordance with Section 1(2) of the Public Bodies (Admission to 

Meetings) Act 1960, the public and press be excluded from the 

meeting during the consideration of the item set out below on the 

grounds that publicity would be prejudicial to the general interest 

by reason of the confidential nature of the business to be transacted. 

  

13476 STAFFING FORECAST REVIEW – UPDATE FOR 2026-2027 

  

 Members agreed that the staffing forecast was in line with what was expected. 

  

 The Chairman declared the meeting closed at 8.52pm 

 

Dated this 19th day of January 2026  

 

 

Chairman 
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TOWN COUNCIL               Agenda Item 8 

 

Date: 

 

19th January 2026 

Title: 

 

General Reserves  

Purpose of the 

Report: 

To update members on the actual and predicted level of 

General Reserves (GR).  

 

Contact Officer: 

 

Clare Evans, Town Clerk 

 

 

1. RECOMMENDATION 

  

 This report is provided for information.  

  

2. BACKGROUND 

  

 As Members are aware, when setting the budget the Council should specifically consider the 

level of its General Reserve. The Council should set the level of its General Reserve in line 

with the guidance set out in the Practitioner's Guide paragraphs 5.33 - 5.35 (in particular 

paragraph 5.35). 

  

3. ISSUES FOR CONSIDERATION 

  

 In accordance with this Members are advised of the following:  

 

• At 1st April 2025 the level of General Reserves was £398,116 

 

• During 2025/26 Town Council has agreed the following use of General reserves:  

o £22,499 to cover UKSPF work where expenses were incurred in 2025/26 but the 

supporting funding was received in 2024/25 (Minute 13464) 

o £11,000 fund the cost of independent investment advice for 2025/2026 financial 

year (Minute 13471) 

o £3,500 fund HR administration software (Minute 13474) 

The costs associated with the investment advice and with the HR software will be split 

across 25/26 and 26/27 (prepayment). Accordingly, the required level of use of General 

Reserves in 2025/26 for these 2 elements will be approximately £2,250 for the 

investment advice and £875 for the HR software.  

The use of general reserves listed above is included in the Projected Spend column of 

the draft budget.  
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• The Projected 2025/26 budget shows a net contribution to General Reserves of £46,436.  

 

• As such projected level of General Reserves at 31st March 2026 is therefore anticipated 

to be £444,552.  

 

• As members are aware it is considered good practice to have approximately 3 months 

net revenue expenditure (NRE) in General reserves. This is calculated by taking the 

total projected spend and subtracting from it expenditure within the capital cost centres 

of 199, 299 and 399, to provide total revenue expenditure. This is then divided by 12 

and multiplied by 3 to give an approximation of 3 months net revenue expenditure.  

 

• However, during 2025/26, a significant level of s106 has been received by HRTC for 

Thorn Park (£3,154,956 in 261-1077). Within the 2025/26 accounts this has been 

transferred into an EMR (261-4991). A transfer out of this EMR has also taken place to 

offset unbudgeted for costs (£253,083). In addition, within 261 a number of large 

purchases have been made to support the management and maintenance of this site. 

Ordinarily these would have been accounted for with a capital budget but have been 

coded to 261 to match the s106 income coding. As cost centre 261 is a revenue line 

within the budget this large transfer into an EMR and the capital purchases have 

significantly distorted the net revenue calculation. To adjust for this, these ‘expenses’ 

have been extracted from the NRE calculation.   

 

• Taking into account the above information and based on spend in 2025/26, an 

approximation of 3 months NRE and consequently the advised level of General 

Reserves equates to £421,034.  

 

• It is not recommended that General Reserves be used for revenue (day to day) 

expenses and in 2026/27 it is not recommended that the Council uses GR to fund 

any unbudgeted for expenses.   

  

4. HRTC CORPORATE PLAN 

  

 4 Management and Operations: To improve the efficiency and effectiveness 

of the Town Council as the key local service provider 

4.5 Enhance the role of the council. 

4.6 To actively consider and weight the impact of new and existing initiatives and 

services. 
 

  

5. IMPLICATIONS  

  

 Corporate Implications 

• This report conforms with the approved Reserves Policy     

  

 Legal Implications 

• There are no legal implications arising from the recommendations 

  

 Financial Implications 
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• In 2026/27 it is not recommended that the Council uses GR to fund any unbudgeted for 

expenses. 

  

 Risk Implications 

• There is a reputational risk should the council not manage its Reserves prudently 

• There is a service risk should the council not manage its Reserves prudently 

  

 Equalities Implications  

 

Houghton Regis Town Council has a duty to promote equality of opportunity, eliminate 

unlawful discrimination, harassment and victimisation and foster good relations in respect of 

nine protected characteristics: age, disability, gender reassignment, marriage and civil 

partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation. 

 

This project / issue does not discriminate. 

  

 Climate Change Implications  

• There are no climate change implications arising from the recommendations 

  

 Press Contact 

There are no press implications arising from the recommendations.  

  

6. CONCLUSION AND NEXT STEPS 

  

 This report highlights and clarifies to members the current position of General Reserves.  

  

7. APPENDICES 

  

 • Appendix A – Extract from the Practitioners Guide 2024   
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TOWN COUNCIL               Agenda Item 9 

 

Date: 

 

19th January 2026 

Title: 

 

2026/27 Budget and Precept 

Purpose of the 

Report: 

To present to Town Council the draft budget for 2026/27 for 

consideration and to request that members approve a budget 

and set a precept for 2026/27.   

 

Contact Officer: 

 

Clare Evans, Town Clerk 

 

 

1. RECOMMENDATION 

  

 To approve a budget and set a precept for 2026/27.   

  

2. BACKGROUND 

  

 The council was required to advise Central Bedfordshire Council of its precept requirement by 

19th January 2026. Due to the timing of this meeting an extension of this date has been agreed 

(information to be submitted during the week commencing 19th January 2026). 

 

The council should consider and agree its precept based on its budget requirement.  

 

The draft budget reflects existing commitments, the approved Corporate Plan and the approved 

CPC Action Plan. Members also had the opportunity to feed into the draft budget during 

December and early January.  

  

3. ISSUES FOR CONSIDERATION 

  

 Members will find attached: 

 

• Appendix A - Draft Budget 2026/27 

 

The predicted spend and draft budget is based on ongoing projects, standard revenue items of 

expenditure, on aspirations included in the Corporate Plan, CPC Action Plan and on officer 

recommendations.  

 

In summary, the following points are advised: 
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 2025/26 2026/27 – App A 

Precept £1,660,722 

 

£1,781,230 as included in the 

draft budget 

Tax base 7235 7760 

Band D  

(Precept / Tax Base) 

£229.54 £229.54 

 

The draft budget in Appendix A includes a figure for the precept at a level to maintain the 

Band D charge at the same level as in 2025/26. This equates to a precept increase of £120,508.  

 

However, based on this level of precept the draft budget, Appendix A, shows a deficit of 

£52,270 in 2026/27.  

 

Members are requested to set a budget which would enable the council to achieve the 

objectives of the Corporate Plan, the CPC Action Plan and meet its contractual obligations. 

 

The draft budget includes a number of service delivery enhancements including: 

• Services of an independent investment advisor to improve diversity of investments for 

improved security (contractual obligation) 

• Operational costs for the new town centre community facility - Project H  

• Establishment of a new reserve for Strategic Projects – although Council are yet to 

consider and determine the specific use for this new reserve, it is suggested that 

possibilities could include capital funding for Project H or loan repayment fund for 

Project H, council offices, pavilion refurbishments, play area refurbishments, asset 

transfers. Although this is discretionary, Members are strongly encouraged to establish 

this reserve to enable the council to deliver on larger capital projects.  

• The operational costs for Thorn Park are covered by transfers in from EMR as 

established due to the receipt of s106 funds 

• Extended grounds workshop floorspace to accommodate new equipment  

• Enhanced town centre planting and floral displays  

• Funding to undertake pavilion refurbishments / maintenance works  

• Enhanced community events programme   

 

Given the General Reserves report provided as part of this agenda, it is not prudent to use 

General Reserves to support this budget.  

 

Members are required to either: 

• Increase the precept to cover all of the deficit; or to 

• Increase the precept to cover some of the deficit and to identify areas of expenditure in 

the draft budget to cut back or remove 

  

4. HRTC CORPORATE PLAN 

  

 1 Town and Community: To unify all areas of the parish as one community 

and foster civic pride in our town 

      

2 Local Services and Facilities: To provide a broad range of high quality 

services and facilities for our residents, visitors and businesses 
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3 Quality of Life: To enhance the quality of life of our residents 

      

4 Management and Operations: To improve the efficiency and effectiveness of 

the Town Council as the key local service provider 
 

  

5. IMPLICATIONS  

  

 Corporate Implications 

• Setting the budget and agreeing the precept enables the council to begin preparatory 

work for the next financial year.    

  

 Legal Implications 

• Approval of the precept requirement is a legal obligation; 

• Submission of the supplementary information is required by Regulations and will be 

completed once the budget is approved  

  

 Financial Implications 

• There are no financial implications. 

  

 Risk Implications 

• There is a reputational risk should the council not meet its legal obligations.  

  

 Equalities Implications  

 

Houghton Regis Town Council has a duty to promote equality of opportunity, eliminate 

unlawful discrimination, harassment and victimisation and foster good relations in respect of 

nine protected characteristics: age, disability, gender reassignment, marriage and civil 

partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation. 

 

This project / issue does not discriminate. 

  

 Climate Change Implications  

• There are no climate change implications arising from the recommendations 

  

 Press Contact 

Confirmation of the precept is supplied to CBC and details of the budget are communicated out 

to residents by CBC. Details of the precept and budget are included on the council’s website, 

residents newsletter and social media.  

  

6. CONCLUSION AND NEXT STEPS 

  

 A draft budget based on ongoing projects, standard revenue items of expenditure, on 

aspirations included in the Corporate Plan and the CPC Action plan and on officer 

recommendations has been prepared and circulated.  

 

Members are requested to review the information provided and to decide on the budget for the 

council and the required precept.  
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7. APPENDICES 

  

 • Appendix A - Draft Budget 2026/27   

 

37 / 60



Appendix A

38 / 60



39 / 60



40 / 60



41 / 60



42 / 60



43 / 60



44 / 60



45 / 60



46 / 60



47 / 60



48 / 60



49 / 60



50 / 60



51 / 60



52 / 60



53 / 60



54 / 60



55 / 60



56 / 60



57 / 60



58 / 60



2025/26

Committee Predicted Predicted Predicted Notes 
Opening Balance Transfer In Transfer Out Closing Balance

01.04.25 31.03.26
    £     £     £     £

Town Council 310 General Reserves - Predicted 398,116 46,436 444,552

The transfer in is based on the predicted underspend in 25/26. This does incude the over spend to 
cover the UKSPF cost incurred in 25/26 with funding received in 24/25 and the investment advice 
and  the HR software.

E&L 320 All Saints Churchyard Wall 5,616 0 0 5,616 To be used to fund repairs as required. 
E&L 322 Pavilion Renovation 26,189 0 26,189 0 This EMR will be used to help fund Tithe Farm Sports project. 299-4992
E&L 324 Street Furniture 11,251 0 11,251 0
E&L 326 Grounds Machinery renewal 1,920 0 0 1,920

E&L 327 Play Areas 179,256 0 0 179,256
Typically this fund gets built up over time to fund major improvements to play areas. Projects in 
25/26 to be considered and confirmed by E&L

Comm Serv 330 Community Development 18,701 0 0 18,701 Suggested to be used to support community asset transfers
Corp Serv 332 Elections 7,697 6,000 0 13,697 Typically this fund gets built up over time to fund any by-election or main election.  
E&L 348 Cemetery 66,560 0 0 66,560
E&L 351 Allotments 32,960 0 0 32,960 To be used to fund enhancements to any allotment provision.  

E&L 352 Former Railway Line 21,489 0 7,163 14,326
This has to date been an annual transfer out to help fund the ongoing maintenance of this land in 
accordance with the s106 agreement. To be transferred to 281-4992 

Comm Serv 354 CBC Bulk Waste Reserve 7,200 0 4,800 2,400 Received CBC invoice, covering April 2023 - March 2025 (24 mths x £200)
Corp Serv 355 New Office Provision 122,699 0 26,000 96,699 To fund consultant services in 25/26 199-4992

E&L 358 Houghton Hall Park Project 4,982 0 0 4,982
Reduced financial contribution required in 23/24, agreed to hold surplus budget in an EMR to 
assist in funding upkeep of Visitors Centre. 

E&L

Thorn Park Countryside 
Recreation Public Open Space 
s106 (Bidwell) 0 990,726 63,271 927,455

To fund maintenance and upkeep. Antipated draw down to cover salaries and on costs plus some 
initial revenue spend at 25% of total anticpated spend in 25/26.

E&L
Thorn Park Formal Park s106 
(Bidwell) 0 618,266 63,271 554,995

To fund maintenance and upkeep. Antipated draw down to cover salaries and on costs plus some 
initial revenue spend at 25% of total anticpated spend in 25/26.

E&L

Thorn Park Sports pitches, 
MUGA, changing rooms and 
car park s106 (Bidwell) 0 1,487,283 126,541 1,360,742

To fund maintenance and upkeep. Antipated draw down to cover salaries and on costs plus some 
initial revenue spend at 50% of total anticpated spend in 25/26.

E&L
Thorn SUDS Maintaiance 
(Bidwell) 0 58,681 0 58,681 To fund maintenance and upkeep. 

TOTAL EARMARKED RESERVES 506,520 3,160,956 328,486 3,338,990

E&L S106 Deferred Income 25,776 0 25,776 0 To be used to help fund Tithe Farm Sports project

Schedule of Earmarked Reserves

Agenda Item 10
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2025/26

Committee Predicted Predicted Predicted Predicted Notes 
Opening Balance Transfer In Transfer Out Closing Balance

01.04.25 31.03.26
    £     £     £     £

Town Council 310 General Reserves - Predicted 444,552 444,552
 

E&L 320 All Saints Churchyard Wall 5,616 0 0 5,616 To be used to fund repairs as required. 
E&L 322 Pavilion Renovation 0 0 0 0
E&L 324 Street Furniture 0 0 0 0
E&L 326 Grounds Machinery renewal 1,920 0 0 1,920

E&L 327 Play Areas 179,256 0 0 179,256
Typically this fund gets built up over time to fund major improvements to play areas. Projects in 
25/26 to be considered and confirmed by E&L

Comm Serv 330 Community Development 18,701 0 8,000 10,701 Suggested to be used to support community asset transfers 190-4992
Corp Serv 332 Elections 13,697 0 0 13,697 Typically this fund gets built up over time to fund any by-election or main election.  
E&L 348 Cemetery 66,560 0 0 66,560
E&L 351 Allotments 32,960 0 0 32,960 To be used to fund enhancements to any allotment provision.  

E&L 352 Former Railway Line 14,326 0 7,163 7,163
This has to date been an annual transfer out to help fund the ongoing maintenance of this land in 
accordance with the s106 agreement. To be transferred to 291-4992 

Comm Serv 354 CBC Bulk Waste Reserve 2,400 0 0 2,400 Received CBC invoice, covering April 2023 - March 2025 (24 mths x £200)
Corp Serv 355 New Office Provision 96,699 0 0 96,699 To fund consultant services in 25/26

E&L 358 Houghton Hall Park Project 4,982 0 0 4,982
Reduced financial contribution required in 23/24, agreed to hold surplus budget in an EMR to 
assist in funding upkeep of Visitors Centre. 

E&L *

Thorn Park Countryside 
Recreation Public Open Space 
s106 (Bidwell) 927,455 0 47,464 879,991

To fund maintenance and upkeep (261 & 262) plus additional drawdown to cover salaries (292) - 
draw down from this element 32%

E&L *
Thorn Park Formal Park s106 
(Bidwell) 554,995 0 29,665 525,330

To fund maintenance and upkeep (261 & 262) plus additional drawdown to cover salaries (292) - 
draw down from this element 20%

E&L *

Thorn Park Sports pitches, 
MUGA, changing rooms and 
car park s106 (Bidwell) 1,360,742 0 71,196 1,289,546

To fund maintenance and upkeep (261 & 262) plus additional drawdown to cover salaries (292) - 
draw down from this element 48%

Town Council * Strategic Projects 0 118,000 0 118,000 To fund strategic projects 

E&L *
Thorn SUDS Maintaiance 
(Bidwell) 58,681 0 0 58,681

TOTAL EARMARKED RESERVES 3,338,990 118,000 163,488 3,293,502

E&L S106 Deferred Income 0 0 0 0 Completed 

* EMR number to be allocated 

Schedule of Earmarked Reserves
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