
*Phones and other equipment may be used to film, audio record, tweet or blog from this meeting by an 

individual Council member or a member of the public. No part of the meeting room is exempt from 

public filming unless the meeting resolves to go into exempt session.  

 

The use of images or recordings arising from this is not under the Council’s control. 

 

 

16th July 2025 

  

To: Members of the Community Services Committee 

  

Cllrs: 

 

 

T McMahon (Chair), P Burgess, E Cooper, Y Farrell, A Slough, C Slough, 

and D Taylor 

  

Notice of Meeting  

  

You are hereby summoned to a Meeting of the Community Services Committee to be held at 

the Council Offices, Peel Street on Monday 21st July 2025 at 7.00 pm. 

 

Members of the public who wish to attend the meeting may do so in person or remotely through 

the meeting link below.  

 

To attend remotely through Teams please follow this link: MEETING LINK 

 

 

THIS MEETING MAY 

BE RECORDED * 

Clare Evans 

Town Clerk 

 

  

Agenda 

  

1. APOLOGIES & SUBSTITUTIONS 

  

2. QUESTIONS FROM THE PUBLIC 

  

 In accordance with approved Standing Orders 1(e)-1(l) Members of the public may make 

representations, ask questions and give evidence at a meeting which they are entitled to 

attend in respect of the business on the agenda.  

 

The total period of time designated for public participation at a meeting shall not exceed 

15 minutes and an individual member of the public shall not speak for more than 3 minutes 

unless directed by the chairman of the meeting. 

  
  

 

HOUGHTON REGIS TOWN COUNCIL 
Peel Street, Houghton Regis, Bedfordshire, LU5 5EY 

 

        Town Mayor:  Cllr M Herber            Tel:  01582 708540 

        Town Clerk:    Clare Evans                   e-mail: info@houghtonregis-tc.gov.uk 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzdmYzE3MzUtYTY0Yy00ZWRmLTllNDctMzVlMjk1ZTE4MDQ2%40thread.v2/0?context=%7b%22Tid%22%3a%22f4f9be03-0713-469e-95bc-e6859f7a18d4%22%2c%22Oid%22%3a%22f9371318-307b-4d65-99f6-262ab53471d5%22%7d
mailto:info@houghtonregis-tc.gov.uk
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3. SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR 

DISPENSATIONS 

  

 Under the Localism Act 2011 (sections 26-37 and Schedule 4) and in accordance with the 

Council’s Code of Conduct, Members are required to declare any interests which are not 

currently entered in the member’s register of interests or if he/she has not notified the 

Monitoring Officer of any such interest. 

 

Members are invited to submit any requests for Dispensations for consideration. 

  

4. ELECTION OF VICE-CHAIR 

  

 Members are invited to elect a Vice-Chair for the Community Services Committee for 

2025-2026. 

  

5. MINUTES 

  

 Pages 5 - 7 

  

 To approve the minutes of the meeting held on 24th February 2025 

  

 Recommendation:  To confirm the minutes of the Community Services Committee 

meetings held on 24th February 2025, and for these to be signed 

by the Chairman. 

  

6. TO RECEIVE THE MINUTES OF THE FOLLOWING WORKING GROUPS 

AND CONSIDER ANY RECOMMENDATIONS CONTAINED THEREIN 

  

 Pages 8 - 35 

  

 Community Engagement Sub-Committee 4th February 2025, 25th March 2025,  

   

 Combating Crime Working Group 15th January 2025, 19th February 2025, 19th 

March 2025, 23rd April 2025 and 21st May 

2025 

   

 Recommendation:  To receive the Minutes detailed above and to approve the 

recommendations contained therein. 

  

7. COMMITTEE FUNCTIONS & TERMS OF REFERENCE  

  

 Page 36 

  

 In accordance with Standing Order 4.j.iv. Council is required to review its delegation 

arrangements to committees and sub committees.    

 

These arrangements are set out in the Committee Functions & Terms of Reference. This 

document sets out the system of delegation to the Committees, Sub Committees and 

Working Groups of the Council.   
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Members will find attached the extract from the approved Committee Functions & Terms 

of Reference which relates to this committee. 

 

This report is provided for information purposes only. 

 

8. COMMITTEE WORKPLAN 

  

 Pages 37 - 38 

  

 Members will find attached a workplan for the municipal year 2025/26.  

 

The attached workplan provides a structured approach to the committee’s business 

throughout 2025/26, ensuring all statutory requirements and governance obligations are 

met in a timely manner. 

   

 Recommendation:  To review and approve the Community Services Committee 

Workplan for 2025/26, which outlines anticipated specific 

reports for the municipal year. 

  

9. STAFFING FORECAST 2026-2027  

  

 Pages 39 - 41 

  

 Members will find attached a workplan for the municipal year 2025/26.  

 

The attached workplan provides a structured approach to the committee’s business 

throughout 2025/26, ensuring all statutory requirements and governance obligations are 

met in a timely manner. 

   

 Recommendation:  To consider and recommend Option 1 or Option 2  

  

10. PROJECT GRANT REQUEST  

  

 Pages 42 - 46 

  

 Members will find attached a completed project grant application from the Friends of 

Windsor Drive for £800 for the delivery of PT Fitness sessions.  

  

 Recommendation:  To consider and approve the project grant request. 

 

11. TOWN CRIER REVIEW 

  

 Members will be asked to provide feedback on the Town Crier, the official newsletter of 

Houghton Regis Town Council, which aims to keep residents informed about local events, 

community updates, and news. 

 

 Historically, the Town Council prints 10,500 copies twice a year, and the publication is 

distributed to each residential property. As the town grows, members may wish to consider 

the sustainability and environmental impact of the project, given its substantial use of 

paper. Printing and distribution also involve significant costs, making it essential to 
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monitor the publication’s effectiveness and explore digital alternatives over the coming 

years. 

 

 Recommendation:  To provide feedback and guidance on how the Town Crier can 

develop. 

 

12. INCOME AND EXPENDITURE REPORT  

  

 Pages 47 - 48 

  

 Members will find attached the income and expenditure report for the Community Services 

Committee to date. 

 

This report is provided for information purposes only. 

  

13. HOUGHTON REGIS TOWN COUNCIL YOUTH SERVICES 

  

 Members will be verbally updated on the in-house youth services work. The update will 

include a breakdown of youth engagement and detached youth work, including attendance 

figures. 

 

This report is provided for information purposes only. 

 



 

   HOUGHTON REGIS TOWN COUNCIL 

Community Services Committee 
Minutes of the meeting held on 

Monday 24th February 2025 at 7.00pm 

 

 Present: 

 

 

 

 

 

 

 

 

 

 

 

Public: 

 

Apologies: 

 

 

Also 

present: 

Councillors: 

 

 

 

 

 

 

Officers: 

 

 

 

 

 

 

Councillors:  

 

 

E Costello 

E Billington 

P Burgess 

E Cooper 

Y Farrell 

T McMahon 

 

Ian Haynes 

 

Tara Earnshaw 

Amanda Samuels 

 

0 

 

A Slough 

C Slough 

 

J Carroll 

D Taylor 

Chairman 

(Sub) 

   

 

 

 

 

Head of Environmental & 

Community Services  

Community Services Manager 

Administration Officer 

 

 

 

 

 

 

 

     

13112 APOLOGIES & SUBSTITUTIONS   

  

 Apologies were received from Cllr A Slough (no substitute) and Cllr C Slough (Cllr 

Billington substituted). 

  

13113 QUESTIONS FROM THE PUBLIC 

  

 None. 

  

13114 SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR 

DISPENSATIONS 

  

 None.  

  

13115 MINUTES 

  

 To approve the minutes of the meeting held on 21st October and 11th November 2024. 

  

 Resolved: To confirm the minutes of the Community Services Committee 

meetings held on 21st October and 11th November 2024 and for 

these to be signed by the Chairman. 

  

13116 TO RECEIVE THE MINUTES OF THE FOLLOWING WORKING GROUPS 

AND CONSIDER ANY RECOMMENDATIONS CONTAINED THEREIN 

  

 Community Engagement Sub-Committee 17th September ’24, 26th November’24 
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 Combating Crime Working Group 18th September ’24, 16th October ’24, 20th 

November ’24, and 18th December ‘24 

  

 Resolved: To receive the Minutes detailed above and to approve the 

recommendations contained therein as follows: 

 

CC1471 - To review and revise the 306 Community Safety budget 

at the next Community Services meeting with a view to adapting 

the Operation Hana SLA to include Community Safety and Op 

Hana, thereby allowing greater budget flexibility. 

  

13117 HOUGHTON REGIS SPORTS HALL 

  

 Members were updated on the work undertaken around the Houghton Regis Sports 

Hall.  

 

An Expression of Interest regarding the sports hall had been submitted to Central 

Bedfordshire Council and a decision was awaited.  At the previous meeting of the 

Community Services Committee there had been a resolution to produce a business 

plan (Minute 13031); however, it was felt that clarification on costings, including 

utilities, was required before this could be produced. 

 

Members were advised that the sports hall would no longer close in March while the 

process progressed. 

 

Future discussion on the sports hall would go to full council. 

  

13118 INCOME AND EXPENDITURE REPORT 

  

 Members were provided with the income and expenditure report for the Community 

Services Committee to date. 

 

The Head of Environmental and Community Services highlighted the main points of 

the report and informed Members that the expenditure was as expected in the run up 

to year end. 

  

13119 CENTRAL BEDFORDSHIRE COUNCIL YOUTH SUPPORT SERVICES 

  

 Members were updated on the outcome of the Central Bedfordshire Council Youth 

Support Services Contract. 

 

The Children’s Society had been successful with their contract.  The Children’s 

Society had been holding sessions in Houghton Regis prior to the contract being 

awarded and were looking forward to working with HRTC’s growing youthwork 

team. 

  

13120 HOUGHTON REGIS TOWN COUNCIL YOUTH SERVICES 

  

 Members were updated on the in-house youth services work. Since October 2024, the 

breakdown of youth engagement and detached youth work (including attendance 

figures) was as follows: 
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 Monday – Youth Café 

16 sessions delivered 

42 different attendees, attendance average 12-15  

Tuesday – Open Access and Boxing 

18 sessions delivered 

68 different attendees, average of 13 attending 

Wednesday (alternate) – Youth Council 

10 members, average attendance 8, 4 new since October 

6 meetings 

Thursday – Open Access 

18 sessions delivered 

Average 13 in attendance 

  

 Members believed the website should contain more information about youth services 

and that the information currently published required updating.  It was also thought 

that the Facebook page should have greater visibility.  The Head of Environmental 

and Community Services confirmed they would update items as necessary on the 

website and would also consider increasing posts on social media. 

  

13121 SAFEGUARDING CHILDREN AND YOUNG PEOPLE POLICY 

  

 Members were provided with the Town Council draft Safeguarding Children and 

Young People Policy. Members were advised that this was a wholly rewritten policy. 

The updated Safeguarding Policy was vital for ensuring the safety of children and 

young people in the community. 

 

Training and support would be provided to staff and Members to ensure all parties 

were aware of their responsibilities. 

  

 Resolved: To recommend approval of the Town Council Safeguarding 

Children and Young People Policy for consideration by the 

Corporate Services Committee and Town Council. 

  

  

  

 The Chairman declared the meeting closed at 7.39pm  

 

 

Dated this 7th day of April 2025                 

 

 

Chairman 
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Community Services Committee 

 

Terms of Reference 

 

▪ To consider any matters referred to it by the Council or other Committees. 

▪ To respond on behalf of the Council to initiatives from other organisations relating to 

matters under the Committee's jurisdiction.  

▪ To exercise management of health and safety issues in respect of all the services of this 

Committee. 

• To assemble and submit to the Town Council estimates of income and expenditure for 

each financial year in respect of all the services of this Committee no later than 30th 

November each year.  

• To review annually (Spring / Summer) the staffing structure and staffing forecast in 

relation to this Committee for consideration by the Staffing Committee late Autumn to 

feed into the budget process. 

• To monitor periodically the income and expenditure of the Committee.  

• To consider and determine any proposed expenditure or reduction in income for which no 

provision has been made in the approved budget. 

• To set the level of charges for facilities in respect of all the services of this Committee.  

▪ To consider and determine any new contracts and any renewals of existing contracts under 

the jurisdiction of this committee. 

• Reviewing policies of the Council as required by the Policy Document Review Schedule   

• To encourage and regulate activities and events at Council properties, venues and 

locations.  

• To advise Environment & Leisure Committee of events using land / buildings 

• To award financial grants to local organisations within an overall budget approved by the 

Town Council  

• To review the grant application process as necessary 

• To oversee and manage the promotion of the Town and the Council, including the 

council’s newsletter and website, Christmas lights, Pride of Houghton, events  

• Consider community service provision provided by outside organisations 

• To provide community support to enhance community service provision 

• To liaise with other organisations on community issues 

• To provide support and promotion of the Town centre and the retail offer  

 

Functions 

 

• The Community Services Committee shall function and operate in accordance with the 

Council’s approved Standing Orders. 

• The Community Services Committee shall consist of seven Councillors. The quorum 

shall be half of its members (four). 

• To appoint sub-committees or working groups as necessary including setting out 

membership and terms of reference.  
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Town Clerk:  Ms Clare Evans 

 

 

HOUGHTON REGIS TOWN COUNCIL 

 

Community Services Committee Workplan 2025/26  
 

 

The following Workplan indicates anticipated specific reports in addition to regular/standard 

reports1: 

  

Committee date  Report Heading  Completed/deferred 

/ removed   

21st July 2025 Vice Chair  

 

 

Committee Functions & Terms of 

Reference 

 

 

Staff (Community Services) Forecast  

 

 

Town Crier Review  

 

 

10th November 

2025  

Grants (Key Partner, Small Capital grants)  

 

 

 Review of Grants Scheme 2026/27 

 

 

24th November 

2025 

Budget Requests inc staff salaries 

 

 

Community Services Fees & Charges 

 

 

Annual review of contracts inc Town 

Centre toilets, bulk waste, Christmas 

lights, Bedfordshire Police 

 

 

Community Conference (Corp Plan 116) 

 

 

23rd February 

2026 

Central Community Hub  

 

 

 Communications: 

Community Strategy 

Review of effectiveness of established 

methods of communications including 

social media, website and resident’s 

newsletter  

 

 

27th April 2026  Grants (Small Capital grants) 

 

 

Mapping of local facilities (Corp Plan 19)  

 
1 Include: Draft Minutes, Income & Expenditure Report, Minutes from Sub Committees, Working 
groups and Committee Workplan  
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 2 

 

Shop Local campaign (Corp Plan 22) 

 

 

Visit Houghton website extension (Corp 

Plan 95) 

 

 

Heritage open days (Corp Plan 47) & 

links to other Regis towns and villages 

(Corp Plan 100) 

 

 

 Air quality awareness campaign (Corp 

Plan 107) 
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COMMUNITY SERVICES COMMITTEE           Agenda Item 9. 

 

Date: 

 

21st July 2025 

Title: 

 

Staffing forecast 2026 / 2027 

Purpose of the Report: To update members on the staffing forecast for 2026-2027 

 

Contact Officer: 

 

Ian Haynes, Head of Environmental & Community Services  

 

 

1. RECOMMENDATION 

  

 To note the projected staffing changes within the Community Services team for the 

years 2026-2027, and to consider this information as part of long-term planning and 

budget development. 

  

2. BACKGROUND 

  

 In support of the Council’s ongoing commitment to deliver high-quality local services, 

a forward-looking staffing forecast has been produced, covering key areas within 

Community Services. This report outlines anticipated staffing changes for 2026-2027, 

ensuring resources are aligned with service delivery expectations and community needs. 

 

The projections reflect growing responsibilities around event delivery, open space 

management, and youth engagement, in line with Houghton Regis Town Council’s 

Corporate Plan and anticipated service expansions. 

  

3. ISSUES FOR CONSIDERATION 

  

 Heads of Service are obliged to consider and present strategic decisions to members, 

ensuring the council is in the best possible position to deliver its aims and objectives. 

 

Therefore, it is anticipated that consideration within the 2026-2027 budget should be 

given to splitting the role of the Head of Environmental & Community Services into two 

separate full-time roles. 

 

As previously stated, Members have recognised the need for the council to enhance its 

staff team to deliver the ambitious Corporate Plan, the CPC Action Plan and the transfer 

of assets. 
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4. OPTIONS FOR CONSIDERATION  

  

 Option 1: To note the staffing forecast and use it to inform future service and budget 

planning. 

 

Option 2: To refer the forecast to the Staffing Sub-Committee for comment and 

alignment with wider staffing reviews. 

  

5. HRTC CORPORATE PLAN 

  

 This forecast supports several strategic priorities from the Council’s Corporate Plan: 

• 1.4 – Develop an annual programme of community events 

• 2.5 – Maintain and enhance sporting and open space provision 

• 3.4 – Improve existing and develop new opportunities for young people 

• 4.1 – Develop a 5-year financial & staffing plan 

  

6. IMPLICATIONS  

  

 Corporate Implications 

• The staffing forecast aligns with wider council service ambitions and will inform 

future recommendations regarding asset management and programme delivery. 

  

 Legal Implications 

• There are no legal implications arising from the recommendations 

  

 Financial Implications 

• The forecast does not create an immediate financial commitment but highlights 

potential budget growth requirements to be addressed through future precept 

setting and external funding opportunities. 

  

 Risk Implications 

• Without planning for staffing increases, service delivery risks include 

overextension of current staff, reduced quality of delivery, and inability to 

respond to community expectations or emerging needs. 

  

 Equalities Implications  

 

• Houghton Regis Town Council has a duty to promote equality of opportunity, 

eliminate unlawful discrimination, harassment and victimisation and foster good 

relations in respect of nine protected characteristics; age, disability, gender 

reassignment, marriage and civil partnership, pregnancy and maternity, race, 

religion or belief, sex and sexual orientation. 

  

 Climate Change Implications  

• There are no climate change implications arising from the recommendations, 

However, increased staffing in grounds maintenance and events may enable 

delivery of more sustainable practices and eco-themed initiatives. 
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 Press Contact 

There are no press implications arising from the recommendations 

  

7. CONCLUSION AND NEXT STEPS 

  

 The staffing forecast for Community Services in 2026-2027 reflects the Council’s 

growing ambition and responsibilities. It provides a structured and phased approach to 

increasing staff capacity in key service areas. Subject to committee endorsement, this 

information will be fed into the Council’s ongoing budget-setting process and future 

service development planning. 

  

8. APPENDICES 

  

 None  
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