
 

 

7th October 2025 

 

HOUGHTON REGIS TOWN COUNCIL MEETING 

 

To: All Town Councillors 

  

Notice of Meeting  

  

You are hereby summoned to the Meeting of the Houghton Regis Town Council to be held 

at the Council Offices, Peel Street on Monday 13th October 2025 at 7.00pm. 

 

Members of the public who wish to attend the meeting may do so in person or remotely through 

the meeting link below.  

 

To attend remotely through Teams please follow this link: MEETING LINK 

  

 

THIS MEETING MAY BE 

RECORDED1 

Clare Evans 

Town Clerk 

 

  

AGENDA 

  

1. APOLOGIES FOR ABSENCE 

  

2. QUESTIONS FROM THE PUBLIC 

  

 In accordance with approved Standing Orders 1(e)-1(l) Members of the public may make 

representations, ask questions and give evidence at a meeting which they are entitled to 

attend in respect of the business on the agenda.  

The total period of time designated for public participation at a meeting shall not exceed 

15 minutes and an individual member of the public shall not speak for more than 3 

minutes unless directed by the chairman of the meeting. 

  

3. SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR 

DISPENSATIONS 

  

 
1 Phones and other equipment may be used to film, audio record, tweet or blog from this meeting by an 

individual Council member or a member of the public. No part of the meeting room is exempt from 

public filming unless the meeting resolves to go into exempt session.  

 

The use of images or recordings arising from this is not under the Council’s control. 

 

HOUGHTON REGIS TOWN COUNCIL 
Peel Street, Houghton Regis, Bedfordshire, LU5 5EY 

 

        Town Mayor: Cllr M Herber                 Tel:  01582 708540 

        Town Clerk: Clare Evans                     e-mail: info@houghtonregis-tc.gov.uk 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2Q5YTFjNTAtZDMwMC00YTFkLWE5OGEtNTc1ZmRkYjU5MDhj%40thread.v2/0?context=%7b%22Tid%22%3a%22f4f9be03-0713-469e-95bc-e6859f7a18d4%22%2c%22Oid%22%3a%22aafdbcec-f66b-40d4-8085-3bcdca86f11d%22%7d
mailto:info@houghtonregis-tc.gov.uk
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 Under the Localism Act 2011 (sections 26-37 and Schedule 4) and in accordance with the 

Council’s Code of Conduct, Members are required to declare any interests which are not 

currently entered in the member’s register of interests or if he/she has not notified the 

Monitoring Officer of any such interest. 

 

Members are invited to submit any requests for Dispensations for consideration. 

  

4. MINUTES 

  

 Pages 7 - 10 

 

To approve the minutes of the meeting held on 29th September 2025.  

  

 Recommendation: To approve the Minutes of the meeting held on 29th September 

2025. 

  

5. COMMITTEE AND SUB-COMMITTEE MINUTES 

  

 Pages 11 - 56 

 

To receive the minutes of the following committees and consider any recommendations 

contained therein 

  

 Corporate Services Committee 9th June 2025 

Minute number 13236 – Investment Report 

To recommend to Town Council the adoption of 

the Councils Banking Arrangements, Investment 

Strategy & Investments Arrangements Policy 

 

Minute number 13240 – Late Payments and Bad 

Debt Policy 

To recommend to Town Council the adoption of 

Community Services Manager Town Council’s 

Late Payment and Bad Debts Policy 

 

Minute number 13241 – Complaints Procedure 

To recommend to Town Council, the adoption of 

the Councils Complaints Procedure 

 

Minute number 13242 – Safeguarding Policy 

To recommend to Town Council the adoption of 

the Town Council’s Safeguarding Children and 

Young People Policy 

   

 Community Services Committee None 

 Environment & Leisure Committee 28th April 2025 

 Planning Committee 2nd & 23rd June, 14th July, 4th & 26th August and 

15th September 2025 

 Staffing Committee None 

 Town Partnership Committee 29th April 2025 
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 To receive the minutes of the following sub-committee and consider any 

recommendations contained therein 

   

 New Cemetery Sub-Committee None 

  

 Please contact the Head of Democratic Services if you would like a copy of any of these 

policies re-sent to you. 

  

 Recommendation: To receive the Minutes detailed above and to approve the 

recommendation contained therein as follows: 

  1. Minute number 13236 – Investment Report 

2. Minute number 13240 – Late Payments and Bad Debt 

Policy 

3. Minute number 13241 – Complaints Procedure 

4. Minute number 13242 – Safeguarding Policy 

  

6. TOWN MAYOR’S ANNOUNCEMENTS 

  

 A verbal report will be provided. 

  

7. REPORTS FROM REPRESENTATIVES ON OUTSIDE ORGANISATIONS & ON 

TRAINING SESSIONS ATTENDED 

  

 Councillors are requested to provide verbal reports from meetings they have attended of 

outside organisations or from training courses they have attended on behalf of the 

Council.   

  

8. INTERNAL CONTROLS POLICY 

  

 Pages 57 - 61 

 

The Council is required, by regulation 6.1 of the Accounts and Audit Regulations 2015, to 

review each financial year the effectiveness of its system of financial control. 

 

The system of internal control is based on an ongoing process designed to identify and 

prioritise the risks to the achievement of the Council’s policies, aims and objectives, to 

evaluate the likelihood of those risks being realised and the impact should they be realised, 

and to manage them efficiently, effectively and economically. Therefore, members will find 

attached the Town Councils Internal Controls Policy, for review and approving.  

  

 Recommendation: To review and approve the Town Councils Internal Controls 

Policy. 

  

9. UKSPF FUNDING  

  

 At the Environment and Leisure Committee meeting on 28th July 2025, Members were 

advised that, while they had been informed of all UKSPF monies being received, some 

costs had been paid in the current financial year which had not been budgeted for.  The 

funds had gone into general reserves at the end of the previous financial year and 

Members were, therefore, asked to consider the £23,097 expenditure to be taken from 

general reserves.  Members of Environment and Leisure Committee made the following 

resolution:  
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To recommend to Town Council that the sum of £23,097 Cost Centre 293 UKSPF, be 

drawn from general reserves. 

  

 Recommendation: To approve the sum of £23,097 Cost Centre 293 UKSPF, be 

drawn from general reserves. 

  

10. COUNCILLOR MEMBERSHIP ON HOUGHTON REGIS PARTNERSHIP 

COMMITTEE  

  

 Members are advised that the Houghton Regis Liberal Democrat Group have requested that 

Cllr Taylor replaces Cllr Farrell on the Houghton Regis Partnership Committee. This 

change is being sought in order to facilitate the possibility that Cllr. Farrell might substitute 

for any of the other four CBC councillors for the town, all of whom are already members 

of the committee.  

  

 Recommendation: To substitute Cllr Farrell with Cllr Taylor on the Houghton 

Regis Partnership Committee for 2025/26.  

  

11. CBC CONSULTATION: DEFINING THE HIGH STREET AREAS FOR HIGH 

STREET RENTAL AUCTIONS (HSRAS) 

  

 Page 62   

 

CBC are seeking views as part of the process to define the area where High Street Rental 

Auction (HSRA) powers may be applied.  

Consultation opened: 1 September 2025 

Consultation closes: 23 November 2025 

Consultation: Defining the High Street Areas for High Street Rental Auctions (HSRAs) | 

Central Bedfordshire Council 

 

Central Bedfordshire Council has launched a consultation to define high street areas for 

rental auction powers. Central Bedfordshire Council is inviting town / parish councils, 

residents, businesses and community groups to share their views on proposed high street 

areas where new powers could tackle long-term vacant properties. 

 

CBC is considering the use of new powers introduced through the Levelling-up and 

Regeneration Act 2023, which allow local authorities to auction leases for commercial 

properties that have been vacant for over a year. These High Street Rental Auctions 

(HSRAs) are intended to help bring empty units back into use in designated areas.  

 

Before any decisions are made, the CBC must identify specific high street locations where 

these powers could apply. We are now inviting views to help ensure our approach reflects 

local priorities and needs. 

 

CBC is seeking views to help define the ‘high street area’ boundaries and the consultation 

is focused solely on the proposed areas within town centres that could benefit from these 

powers based on: 

 

- high levels of vacancy 

- economic importance to the wider town 

- potential for regeneration and business growth 

- designation as town centres in the Council’s Local Plan 

https://www.centralbedfordshire.gov.uk/info/306/your_voice_matters/2055/consultation_defining_the_high_street_areas_for_high_street_rental_auctions_hsras
https://www.centralbedfordshire.gov.uk/info/306/your_voice_matters/2055/consultation_defining_the_high_street_areas_for_high_street_rental_auctions_hsras
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Members will find attached the proposed high street area for Houghton Regis which 

encompasses High Street, Bedford Square and Kings Street.  

 

Members feedback on the proposed boundary is invited.  

  

12. ANNUAL RETURN FOR THE YEAR ENDED 31ST MARCH 2025  

  

 The Accounts and Audit Regulations 2015 state that all Category 2 authorities must 

publish the Annual Governance Accountability Return (AGAR) and the notice of 

completion of audit before the close of play on 30th September.  

 

However, the Council’s appointed external auditor, Mazars, has been unable to complete 

the audit by this date. As such HRTC is unable to publish the audited AGAR and 

completion notice by 30th September in line with the Accounts and Audit Regulations 

2015.  

 

A notice has been placed (1st October 2025) on the Council’s website and within the Office 

Noticeboard explaining that HRTC has been unable to publish the audited AGAR and 

completion notice by 30th September in line with the Accounts and Audit Regulations 2015 

as the council are awaiting the audit report from the external auditor.  

  

The Council will publish the audited AGAR and completion notice as soon as these 

documents become available from Mazars. 

  

 Recommendation: To record disappointment that the AGAR for 2024/25 has not 

been returned by Mazars as the external auditor by 30th 

September 2025 and to note that a notice advising of this has 

been placed on the council website and noticeboard.  

  

13. MEMORIAL HALL  

  

 Members are advised that the freehold ownership of the Houghton Regis Memorial Hall is 

held by the Town Council; the footprint of the title number BD215262 doesn’t include the 

18m of driveway.  To ensure there aren’t any future disputes of ownership, Members are 

asked to approve the first registration of this small parcel of land, which is expected to be 

within the town council's ownership.  

  

 Recommendation: To approve the first registration of the land between the title 

number BD215262 and the edge of Drury Lane.  

  

14. EXCLUSION OF PRESS AND PUBLIC 

  

 • Dunstable Market Charter  

  

 Recommendation: In accordance with Section 1(2) of the Public Bodies (Admission 

to Meetings) Act 1960, the public and press be excluded from 

the meeting during the consideration of the item set out below 

on the grounds that publicity would be prejudicial to the 

general interest by reason of the confidential nature of the 

business to be transacted. 

  



 

HOUGHTON REGIS TOWN COUNCIL 

 
Minutes of the Town Council 

meeting held on  

29th September 2025 7.00pm. 
 

 

 

 

 

Present: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Apologies: 

 

Councillors: 

 

 

 

 

 

 

 

 

 

 

 

Officers: 

 

 

 

 

 

Public: 

 

Councillor: 

 

 

M Herber 

J Carroll 

E Billington  

P Burgess 

E Cooper 

E Costello  

Y Farrell 

D Jones 

T McMahon 

C Rollins  

C Slough 

 

Clare Evans  

Ian Haynes  

 

Debbie Marsh  

Louise Senior  

 

2 

 

W Henderson  

A Slough 

D Taylor 

Town Mayor 

 

 

 

 

 

 

 

 

 

 

 

Town Clerk  

Head of Environmental & Community 

Services  

Head of Corporate Services   

Head of Democratic Services  

  

13343 APOLOGIES & SUBSTITUTIONS  

  

 Apologies were received from Councillor Henderson, Councillor A Slough and 

Councillor D Taylor.  

  

13344 QUESTIONS FROM THE PUBLIC  

  

 None. 

  

13345 SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR 

DISPENSATIONS 

  

 None.  

  

13346 MINUTES 

  

 To approve the Minutes of the meetings held on 16th June 2025. 

  

 Resolved: To approve the Minutes of the meeting held on 16th June 2025 and 

for these to be signed by the Chairman. 
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13347 PUBLIC SESSION ON THE POSSIBILITY OF ESTABLISHING A TOWN 

CENTRE COMMUNITY VENUE 

  

 Town council was asked to consider in more detail the report presented under 

agenda item 9 which set out considerations for the establishment of a town centre 

community venue. It was envisaged that this venue would provide a vibrant hub for 

residents, local stakeholders and service providers, would support enhanced youth 

and community work and provide space for a larger more inclusive council 

chamber. This subsequent report was presented in private session due to the 

commercial sensitivities that were involved.  

 

To facilitate community and stakeholder input, this agenda item had been included 

to encourage public participation on this matter. The following points were 

highlighted:  

 

• The HRTC Corporate Plan supported improved services in the town centre 

and the stronger development of a ‘sense of place’. To view the Corporate 
Plan, please follow this link Council Plans. Consultation feedback on the 

Corporate Plan was supportive of the creation of modern, vibrant community 

spaces.    

 

• The CPC Action Plan supports strategic work with CBC and the 

development of a plan to support improved council offices and community 

centres. To view the CPC Action Plan, please follow this link Council 

Strategies.   

 

• By HRTC utilising additional investment income, the establishment of a 

town centre community venue could be delivered at no additional cost to the 

taxpayer.  

  

Members of the public and local stakeholders were invited to feed in their thoughts 

on the establishment of a town centre community focused venue for residents, local 

stakeholders and service providers, which would support significantly enhanced 

youth and community work and provide space for a larger more inclusive council 

chamber. 

 

Members of the town council are respectfully requested to listen to the views 

expressed and to consider them under Agenda item 9.  

  

 A member of the public spoke of his own work towards delivering a community 

centre in Thorn. The importance of having more than one community facility across 

the town was emphasised, highlighting that such provision would be well utilised. It 

was noted that investment in Thorn would help to encourage further investment in the 

area. Also stated was that residents often assumed community facilities were already 

the responsibility of the Town Council, and welcomed the positive progress being 

made in areas such as Bidwell West and Thorn. 

  

13348 PARKSIDE AND TITHE FARM RECREATIONS GROUNDS 

8 / 68
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 Members were asked to consider pursuing the transfer of these open space areas from 

CBC to HRTC under freehold ownership.  

   

 Resolved: 1. To approve a formal approach to CBC to seek the freehold 

transfer of Parkside and Tithe Farm recreations grounds. 

2. To use 190-4059, Central Services, Other Professional Fees to 

cover associated legal fees.  

   

13349 MAINTENANCE OF SPECIFIED AREAS OF OPEN SPACE  

  

 Members were asked to consider securing the maintenance of planted roundabouts 

to enable the council to promote the Houghton Regis identity (sense of place) and 

offer sponsorship options to local businesses, secure the maintenance of grass 

cutting at East End, secure the maintenance and community involvement in the 

Woodside Orchard. 

  

 It was highlighted that residents had expressed both curiosity and concern regarding 

the Woodside Orchard, some recalled its original planting and voiced 

disappointment over how it had been managed. However, there was confidence in 

the grounds team's knowledge and commitment to implementing the 

recommendations. 

The number of roundabouts potentially involved was queried. It was noted that 

some would fall under the Highways Agency's responsibility, leaving approximately 

three to potentially manage. 

  

 Resolved: To enable the council to promote the Houghton Regis identity 

(sense of place), support Anglia in Bloom and offer sponsorship 

options to local businesses, to approve a formal approach to CBC 

to secure: 

• the maintenance of planted roundabouts  

• grass cutting at East End  

• the maintenance and community involvement in the 

Woodside Orchard 

  

13350 EXCLUSION OF PRESS AND PUBLIC 

  

 • Town Centre Community Venue 

  

 Resolved: In accordance with Section 1(2) of the Public Bodies (Admission to 

Meetings) Act 1960, the public and press be excluded from the 

meeting during the consideration of the item set out below on the 

grounds that publicity would be prejudicial to the general interest 

by reason of the confidential nature of the business to be transacted. 

  

13351 TOWN CENTRE COMMUNITY VENUE 
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 Members were requested to consider options for the development of a town centre 

community venue as supported by the HRTC Corporate Plan and the CPC Action 

Plan. 

 

This report was presented in private session due to commercial and legal sensitivities 

and to enable open discussions between members.  

  

 Members considered proposals relating to the establishment of a town centre 

community venue in Houghton Regis. The discussion included considerations on the 

importance of providing accessible facilities locally, potential lease arrangements, 

and the need for flexibility in negotiations. It was acknowledged that officers should 

progress the work, with members providing advice where appropriate. 

  

 Members were fully supportive points highlighted within the report, with unanimous 

agreement on each recommendation.  

  

 Resolved:  To support the suggested way forward in the agenda report.  

  

 The Chairman declared the meeting closed at 7.37 pm 

 

Dated this 13th day of October 2025  

 

 

 

Chairman 
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Internal Control Policy   

 

 

 

 
 

 

HOUGHTON REGIS TOWN COUNCIL 

 

Internal Control Policy 
 

 

Date of Adoption: 14th October 2024 

Date of Review:  October 2025 

Date of Re-adoption  
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1. Scope of Responsibility  

 

Houghton Regis Town Council is a Local Authority funded largely by public money. It is 

responsible for ensuring that its business is conducted in accordance with the law and 

proper standards, and that public money is safeguarded, properly accounted for, and used 

economically, efficiently and effectively. In discharging this overall responsibility, the 

Council is also responsible for ensuring that there is a sound system of internal control 

which facilitates the effective exercise of the Council’s functions and which includes 

arrangements for the management of risk. The Council is required, by regulation 6.1 of the 

Accounts and Audit Regulations 2015, to review each financial year the effectiveness of 

its system of financial control.  

 

2. The Purpose of the System of Internal Control  

 

The system of internal control is designed to manage risk to a reasonable level rather than 

to eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only 

provide reasonable and not absolute assurance of effectiveness. The system of internal 

control is based on an ongoing process designed to identify and prioritise the risks to the 

achievement of the Council’s policies, aims and objectives, to evaluate the likelihood of 
those risks being realised and the impact should they be realised, and to manage them 

efficiently, effectively and economically.  

 

3. The Internal Control Environment  

 

The Council 

  

● The Council has adopted Financial Regulations which set parameters for the 

Council’s financial operations. 
● The Council has appointed a Chairman who is responsible for the smooth running 

of meetings and for ensuring that all Council decisions are lawful, and in 

accordance with its Standing Orders.  

● The Council meets six times per year to monitor and review its obligations, aims 

and objectives, and receive reports from the Clerk/ Responsible Financial Officer, 

committees and members of the Council.  

● The Council has appointed Committees who monitor progress against objectives 

and budgets  

● The Corporate Services committee monitors financial systems and procedures, 

budgetary control and regularly reviews financial matters.  

● The Council met in January to approve the budget and precept for the coming year.  
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● The Council carries out regular reviews of its internal controls, systems and 

procedures.  

● Payroll is processed by an external payroll provider using payroll software and 

checked by the Responsible Finance Officer.  

● Banking services are provided by NatWest.  

● The Council uses a computerised accounting system Rialtas to complete the 

management accounts and financial returns for the Council.  

 

Clerk to the Council / Responsible Financial Officer  

 

The Council has appointed a Clerk to the Council who acts as the Council’s advisor and 
manager and Responsible Financial Officer and who is responsible for the administration 

of the Council’s finances.  
 

The Clerk is responsible for advising on the day-to-day compliance with laws and 

regulations that the Council is subject to and for managing risks. The Clerk also provides 

advice to help the Council ensure that its procedures, control systems and policies are 

adhered to.  

 

Payments  

 

All expenditure (the incurring of costs) must be authorised by the Council, or by a 

committee having delegated authority, or (in accordance with the Financial Regulations) 

by other delegated authority.  

 

All payments from the Council's banks accounts are only to be made with dual 

authorisation. 

 

All payments are reported to the Corporate Services Committee. The Responsible Financial 

Officer is responsible for checking the legality of each payment and that payments are 

within the powers of the Council.  

 

 

Risk Assessments/Risk Management  

 

The Council carries out regular risk assessments in respect of actions and regularly reviews 

its systems and controls. The insurance cover is regularly reviewed to ensure the correct 

level of cover has been provided.  

 

59 / 68



Internal Control Policy   

 

 

 

Internal Auditor  

 

The Council has appointed IAC Audit and Consultancy Ltd, as Independent Internal 

Auditor who reports to the Council on the adequacy of:  

 

• records  
• procedures  
• systems of internal control  
• regulations  
• risk management  
• governance processes  
 

The effectiveness of internal audit is reviewed annually by the Council. 

 

External Auditor  

 

The Council’s external auditors, as appointed by SAAA Ltd, submit an annual certificate 

of audit which is presented to the Council.  

 

Professional Advice  

 

Additionally, the Council seeks and receives appropriate property, legal, insurance, VAT, 

personnel/human resources and health & safety advice as appropriate to manage risk.  

 

4. Review of Effectiveness  

 

The Council has responsibility for conducting an annual review of the effectiveness of the 

system of internal control. The review of the effectiveness of the system of internal control 

is informed by:  

 

● The full Council  

● The work of officers reporting to the Council and its committees  

● The Clerk and Responsible Finance Officer to the Council who are responsible for 

the development and maintenance of the internal control environment and 

managing risk.  

● The Independent Internal Auditor who reviews the Council’s system of internal 
control and reports to the Council.  

● The Council’s External Auditor who makes a final check using the Annual 
Return, a form completed and signed by the Responsible Financial Officer, the 
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Chairman, the Town Clerk and the Internal Auditor. An Audit Certificate is 

issued.  

● The number of significant issues that are raised during the year  

 

5. Significant Internal Control Issues  

 

Whilst no significant internal control issues were identified during the year the Council 

strives at all times for the continuous improvement of the system it has adopted. 

 

Approved by Council 

 

Date: 14th October 2024 

 

Minute Reference: 13011 
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