
*Phones and other equipment may be used to film, audio record, tweet or blog from this meeting by an 

individual Council member or a member of the public. No part of the meeting room is exempt from 

public filming unless the meeting resolves to go into exempt session.  

 

The use of images or recordings arising from this is not under the Council’s control. 

 

 
 

16th February 2026 

  

To: Members of the Community Services Committee 

  

Cllrs: 

 

 

T McMahon (Chair), P Burgess, E Cooper, Y Farrell, A Slough, C Slough, 

D Taylor 

 

(Copies to other Councillors for information) 

  

Notice of Meeting  

  

You are hereby summoned to a Meeting of the Community Services Committee to be held at 

the Council Offices, Peel Street on Monday 23rd February 2026 at 7.00 pm. 

 

Members of the public who wish to attend the meeting may do so in person or remotely 

through the meeting link below.  

 

To attend remotely through Teams, please follow this link: MEETING LINK 

 

 

THIS MEETING MAY 

BE RECORDED * 

Clare Evans 

Town Clerk 

 

  

Agenda 

  

1. APOLOGIES & SUBSTITUTIONS 

  

2. QUESTIONS FROM THE PUBLIC 

  

 In accordance with approved Standing Orders 1(e)-1(l), Members of the public may 

make representations, ask questions and give evidence at a meeting which they are 

entitled to attend in respect of the business on the agenda.  

 

The total period of time designated for public participation at a meeting shall not exceed 

15 minutes, and an individual member of the public shall not speak for more than 3 

minutes unless directed by the chairman of the meeting. 

  

3. SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR 

DISPENSATIONS 

 

HOUGHTON REGIS TOWN COUNCIL 
Peel Street, Houghton Regis, Bedfordshire, LU5 5EY 

 

        Town Mayor:  Cllr M Herber             Tel:      01582 708540 

        Town Clerk:    Clare Evans               e-mail: info@houghtonregis-tc.gov.uk 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGZmMWZhMTctOTJkMy00YmRjLWE2YmUtNjAxZjAyM2I1ZTBk%40thread.v2/0?context=%7b%22Tid%22%3a%22f4f9be03-0713-469e-95bc-e6859f7a18d4%22%2c%22Oid%22%3a%22f9371318-307b-4d65-99f6-262ab53471d5%22%7d
mailto:info@houghtonregis-tc.gov.uk
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 Under the Localism Act 2011 (sections 26-37 and Schedule 4) and in accordance with 

the Council’s Code of Conduct, Members are required to declare any interests which are 

not currently entered in the member’s register of interests or if he/she has not notified the 

Monitoring Officer of any such interest. 

 

Members are invited to submit any requests for Dispensations for consideration. 

  

4. MINUTES 

  

 To approve the minutes of the meeting held on 10th November 2025. 

  

 Recommendation:  To confirm the minutes of the Community Services Committee 

meetings held on 10th November 2025, and for these to be 

signed by the Chairman. 

  

5. TO RECEIVE THE MINUTES OF THE FOLLOWING WORKING GROUPS 

AND CONSIDER ANY RECOMMENDATIONS CONTAINED THEREIN 

  

 Pages 7 - 20 

   

 Community Engagement Sub-Committee 23rd September & 25th November 2025 

   

 Combating Crime Working Group 15th October 2025 

   

 Recommendation:  To receive the Minutes detailed above. 

  

6. COMMITTEE WORKPLAN 

  

 Pages 21 -22 

  

Members will find attached a workplan for the municipal year 2025/26.    

 

The attached workplan provides a structured approach to the committee’s business for 

2025/26, ensuring that all statutory requirements and governance obligations are met in a 

timely manner.   

 

This report is provided for information purposes only.  

  

7. INCOME AND EXPENDITURE REPORT  

  

 Pages 23 - 25 

  

 Members will find attached the income and expenditure report for the Community Services 

Committee to date. 

 

This report is provided for information purposes only. 

  

8. COMMUNICATIONS COMMUNITY STRATEGY  

  

 Members will be verbally updated on the improvements made to the town council’s 

communications strategy by the Head of Environmental and Community Services, 
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following the delegation of authority, at the Community Services Committee meeting on 

22nd July 2024.  

 

This report is provided for information purposes only.  

  

9. SMALL CAPITAL GRANTS UPDATE  

  

 Members are advised that the following Small Project Grants have been awarded under 

delegated authority. 

 

• Houghton Regis Helpers - £200 

 

This report is provided for information purposes only.  

  

10. HOUGHTON REGIS TOWN COUNCIL YOUTH SERVICES 

  

 Members will be verbally updated on the in-house youth services work.  The update will 

include a breakdown of youth engagement and detached youth work, including attendance 

figures.  

 

This report is provided for information purposes only.  

  

11. REVIEW OF THE COMMUNITY ENGAGEMENT SUB-COMMITTEE  

  

 Members are asked to request that the Community Engagement Sub-Committee consider 

ways to increase community engagement and partnership working.  Consideration should 

be given to following the same format as the Community Safety Sub-Committee.  

  

 Recommendation: To consider and request that the Community Engagement 

Sub-Committee review its current format. 

  

o-o-o-o-o-o-o-o-o-o-o-o-o-o-o-o 
 

 



 

   HOUGHTON REGIS TOWN COUNCIL 

Community Services Committee 
Minutes of the meeting held on 
10th November 2025 at 7.00pm 

 

 Present: 

 

 

 

 

 

 

 

 

 

 

 

Public: 

 

Apologies: 

 

Also 

present: 

Councillors: 

 

 

 

 

 

 

 

Officers: 

 

 

 

 

 

Councillors:  

 

 

T McMahon 

P Burgess 

E Cooper 

Y Farrell 

A Slough 

C Slough 

D Taylor 

 

Ian Haynes  

 

Amanda Samuels 

 

 

 

 

Chairman 

 

   

 

 

 

 

 

Head of Environmental & 

Community Services  

Administration Officer 

 

 

 

 

 

 

 

     

13410 APOLOGIES & SUBSTITUTIONS   

  

 None. 

  

13411 QUESTIONS FROM THE PUBLIC 

  

 None. 

  

13412 SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR 

DISPENSATIONS 

  

 None.  

  

13413 MINUTES 

  

 To approve the minutes of the meeting held on 3rd November 2025 

  

 Resolved: To confirm the minutes of the Community Services Committee 

meetings held on 3rd November 2025 and for these to be signed by 

the Chairman. 

  

13414 KEY PARTNERS - ANNUAL REVIEW OF EXISTING 

  

 Representatives from key partners had been invited to the meeting to present their 

annual review/update.  
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Members were reminded that Key Partner status had been awarded to these 

organisations for the financial years 2024/25, 2025/26, 2026/27 and 2027/28. 

 

Members were able to inspect supporting information provided by the applicants upon 

request.  

 

All associated paperwork has been received and reviewed by the Head of Environment 

and Community Services.  

 

Members received updates from representatives for Keech Hospice Care, Houghton 

Regis Memorial Hall and Full House Theatre. 

 

The following Key Partner awards were agreed: 

  

 Applicant Amount Requested 

   

 Dunstable & District CA £2,612.50 

 SORTED £1,100  

 Keech Hospice Care £2,750 

 South Beds Dial a Ride £1,375 

 Houghton Regis Memorial Hall £2,200 

 Full House Theatre £2,750 

 Community Link Project – Singing Care Initiatives £2,200 

  

 Members queried whether a funding break could be introduced for these organisations 

once the Key Partner period expired, thereby providing funding access to other 

organisations. The Head of Environmental and Community Services responded that 

the proposal should be put forward in mid-2027, prior to the Key Partner period 

ending. 

  

 Resolved: To approve the release of funding as detailed for the financial year 

2026/27 (Funds will be released after 1st April 2026). 

  

13415 PROJECT GRANT SCHEME 

  

 Members were advised that the following applications had been received for Project 

Grants. 

  

 Applicant Total project cost Amount 

Requested 

Brief description 

 ACL Collective CIC  £1000 £800 To deliver a one-day 

community event at 

Houghton Regis 

Library called The 

Magical Christmas 

Library. 
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 CHUMS Charity  £2,730 £500 To help deliver the 

CHUMS Babyloss 

Service for up to 3 

Houghton Regis 

families.  

 

 Houghton Regis 

Ladies Group  

£800 £640 Summer outing. 

 

 

 Houghton Regis 

Heritage Society 

 

£1500 £800 To help cover 

website and archive 

license costs.  

     

 Members were advised that £3,200 remained in the budget for 2025/26. 

  

 A representative from the Houghton Regis Ladies Group updated Members on the 

work of the group and details of their grant application. 

  

13416 EXCLUSION OF PRESS AND PUBLIC 

  

 Members voted on the exclusion of the press and public:  

 

Proposed by: Cllr A Slough  Seconded by: Cllr Cooper 

 

Votes in favour:   7 

  

 Resolved:  In accordance with Section 1(2) of the Public Bodies (Admission 

to Meetings) Act 1960, the public and press be excluded from the 

meeting during the consideration of the item set out below on the 

grounds that publicity would be prejudicial to the general interest 

by reason of the confidential nature of the business to be 

transacted. 

  

13417 PROJECT GRANT SCHEME DISCUSSION AND AWARD 

  

 Members discussed the four grant applications and agreed the sums to be awarded.  

  

  

  

 The Chairman declared the meeting closed at 8.24pm 

 

 

Dated this 23rd day of February 2026                 

 

 

Chairman 
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Town Clerk:  Ms Clare Evans 

 

 

HOUGHTON REGIS TOWN COUNCIL 

 

Community Services Committee Workplan 2025/26  
 

 

The following Workplan indicates anticipated specific reports in addition to regular/standard 

reports1: 

  

Committee 

date  

Report Heading  Completed/deferred/removed   

21st July 2025 Vice Chair  

 

Completed  

Committee Functions & Terms of 

Reference 

 

Completed  

Staff (Community Services) 

Forecast  

 

Completed  

Town Crier Review  

 

Completed  

3rd November 

2025  

Budget Requests inc staff salaries 

 

Completed  

Community Services Fees & 

Charges 

 

Completed  

10th November 

2025  

Grants (Key Partner, Small Capital 

grants)  

 

Completed  

Review of Grants Scheme 2026/27 

 

Completed  

23rd February 

2026 

Central Community Hub  

 

To be removed, as this now 

sits with the Community 

Venue T&F Group under 

Project H.  

 Community Conference (Corp 

Plan 116) 

 

To be deferred until Project H 

is up and running.  

 Communications: Community 

Strategy 

Review of the effectiveness of 

established methods of 

communications, including social 

media, website and residents’ 

newsletter  

Completed 

 
1 Include: Draft Minutes, Income & Expenditure Report, Minutes from Sub Committees, Working 
groups and Committee Workplan  
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 2 

 

 Grants (Small Capital grants) 

 

Completed 

27th April 2026  Mapping of local facilities (Corp 

Plan 19) 

 

 

Shop Local campaign (Corp Plan 

22) 

 

 

Visit Houghton website extension 

(Corp Plan 95) 

 

 

Heritage open days (Corp Plan 47) 

& links to other Regis towns and 

villages (Corp Plan 100) 

 

 

Air quality awareness campaign 

(Corp Plan 107) 

 

 

Annual review of contracts inc 

Town Centre toilets, bulk waste, 

Christmas lights, and Bedfordshire 

Police 
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7. Income and Expenditure Report Month No: 11

12/02/2026

13:29

Houghton Regis Town Council Current Year Page 1

Detailed Income & Expenditure by Budget Heading 12/02/2026

Actual Year 
To Date

Current 
Annual Bud

 Variance 
Annual Total

Committed 
Expenditure

Funds 
Available

Actual 
Current Mth

% Spent Transfer 
to/from EMR

Community Services

302 Community Services

0.0%(12,500)1078 Grants & Donations Received 0 12,500 0

16.4%2,0911091 Income Miscellaneous 0 409 2,500

0 2,50012,909Community Services :­ Income (10,409) 516.4% 0

97.3%915 1654221 SUMMER PLAYSCHEME 0 5,085 6,000 750

83.0%9,111 4,8514226 Youth services 180 19,389 28,500 4,260

51.6%3,492 2,9034227 Community Services 0 2,508 6,000 589

92.4%1,665 1,6654230 Public Toilets 0 20,335 22,000

100.0%0 04232 Christmas Lights 0 13,000 13,000

180 75,50060,317Community Services :­ Indirect Expenditure 15,183 5,599 9,584 87.3% 0

Net Income over Expenditure (47,408) (73,000) (25,592)(180)

303 Communications

11.1%4,446 4,4464029 Promotional Material 0 554 5,000

15.3%5,928 5,9284033 NEWSLETTER 0 1,072 7,000

0 12,0001,626Communications :­ Indirect Expenditure 10,374 0 10,374 13.5% 0

Net Expenditure (1,626) (12,000) (10,374)0

304 Events

102.0%(21)1094 Income from Sponsors 0 1,021 1,000

82.4%7061097 Income ­ Council Events 0 3,294 4,000

0 5,0004,315Events :­ Income 685 86.3% 0

84.8%9,459 9,7904222 COMMUNITY EVENTS 50 55,041 64,500 (331)

50 64,50055,041Events :­ Indirect Expenditure 9,459 (331) 9,790 84.8% 0

Net Income over Expenditure (50,726) (59,500) (8,774)(50)

305 Community Grants

95.6%240 2404203 MAYORS CHRISTMAS APPEAL FUND 0 5,260 5,500

62.5%1,500 1,5004218 Grants (WB) Project Scheme 1,700 2,500 4,000

99.9%13 134220 Grants (WB) Key Partners 0 14,988 15,000

66.7%2,400 2,4004235 Cost Of Living Crisis Donation 0 4,800 7,200

1,700 31,70027,548Community Grants :­ Indirect Expenditure 4,152 0 4,152 86.9% 0

Net Expenditure (27,548) (31,700) (4,152)(1,700)

Continued over page

Agenda Item 7

23 / 25



7. Income and Expenditure Report Month No: 11

12/02/2026

13:29

Houghton Regis Town Council Current Year Page 2

Detailed Income & Expenditure by Budget Heading 12/02/2026

Actual Year 
To Date

Current 
Annual Bud

 Variance 
Annual Total

Committed 
Expenditure

Funds 
Available

Actual 
Current Mth

% Spent Transfer 
to/from EMR

306 Community Safety

90.3%967 9674046 Enviro ­ Crime 0 9,033 10,000

87.1%5,152 5,1524059 OTHER PROFESSIONAL FEES 0 34,848 40,000

0.0%4,800 4,8005033 Tfr from CBC Bulk Waste Res 0 (4,800) 0

0 50,00039,081Community Safety :­ Indirect Expenditure 10,919 0 10,919 78.2% 0

Net Expenditure (39,081) (50,000) (10,919)0

307 Civic Services

41.8%2,659 2,6194101 MAYORS ALLOWANCE 22 1,841 4,500 40

90.9%584 3644106 Mayors Civic Events 0 3,416 4,000 220

30.2%977 9774121 CIVIC REGALIA 0 423 1,400

40.8%119 1194122 Civic Fund Expenses 0 82 200

22 10,1005,762Civic Services :­ Indirect Expenditure 4,338 260 4,078 59.6% 0

Net Expenditure (5,762) (10,100) (4,338)(22)

392 Comm Serv Staff Costs

0.0%(5,000)1087 External Grant ­ CBC Youth Wor 0 5,000 0

0 05,000Comm Serv Staff Costs :­ Income (5,000) 0

72.3%62,587 62,5874001 STAFF SALARIES 0 163,413 226,000

76.7%6,323 6,3234002 EMPLOYERS N.I 0 20,797 27,120

70.3%17,996 17,9964003 EMPLOYERS SUPERANN. 0 42,572 60,568

85.6%1,444 1,4444005 STAFF OVERTIME 0 8,556 10,000

0 323,688235,339Comm Serv Staff Costs :­ Indirect Expenditure 88,349 0 88,349 72.7% 0

Net Income over Expenditure (230,339) (323,688) (93,349)0

399 Community Capital & Projects

69.5%305 3054034 WEBSITE COSTS 0 695 1,000

0.0%6,800 6,8004228 Community Facilities 0 0 6,800

40.3%3,583 3,5834804 CAP­New Christmas Lights 0 2,417 6,000

0 13,8003,112Community Capital & Projects :­ Indirect Expenditure 10,688 0 10,688 22.6% 0

Net Expenditure (3,112) (13,800) (10,688)0

1,952 427,826 581,288

(14,724)0 22,224 7,500

153,462

(1,952) (405,602) (573,788) (168,186)

Community Services :­ Income

Movement to/(from) Gen Reserve

Expenditure 5,528 147,934

296.3%

74.6%

Continued over page
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Houghton Regis Town Council Current Year Page 3

Detailed Income & Expenditure by Budget Heading 12/02/2026

Actual Year 
To Date

Current 
Annual Bud

 Variance 
Annual Total

Committed 
Expenditure

Funds 
Available

Actual 
Current Mth

% Spent Transfer 
to/from EMR

427,826 581,288

(14,724)22,224 7,500

153,462

(1,952) (405,602) (573,788) (168,186)

Grand Totals:­ Income

Net Income over Expenditure

Expenditure 5,528 147,9341,952

0 296.3%

74.6%

Movement to/(from) Gen Reserve (1,952) (405,602) (573,788) (168,186)
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