
*This meeting may be filmed by the Council for subsequent broadcast online and can be viewed at 

http://www.houghtonregis.org.uk/minutes 
 

Phones and other equipment may be used to film, audio record, tweet or blog from this meeting by an 

individual Council member or a member of the public. The use of images or recordings arising from this 

is not under the Council’s control. 
 

No part of the meeting room is exempt from public filming unless the meeting resolves to go into exempt 

session. 

 

  

 

22nd April 2025 

  

To: Members of the Environment & Leisure Committee 

  

Cllrs:  A Slough (Chair), P Burgess, Y Farrell, W Henderson, T McMahon, C 

Rollins, D Taylor 

 

(Copies to other Councillors for information) 

  

Notice of Meeting  

  

You are hereby summoned to a Meeting of the Environment & Leisure Committee to be 

held at the Council Offices, Peel Street on Monday 28th April 2025 at 7.00 pm. 

 
Members of the public who wish to attend the meeting may do so in person or remotely through the 

meeting link below.  

 

To attend remotely through Teams please follow this link: MEETING LINK 

 

 

THIS MEETING MAY 

BE RECORDED * 

 

Clare Evans 

Town Clerk  

 

  

Agenda 

  

1. APOLOGIES AND SUBSTITUTIONS 

  

2. QUESTIONS FROM THE PUBLIC 

  

 In accordance with approved Standing Orders 1(e) – 1(l), members of the public may 

make representations, ask questions and give evidence at a meeting which they are 

entitled to attend in respect of the business on the agenda. 

 

HOUGHTON REGIS TOWN COUNCIL 
Peel Street, Houghton Regis, Bedfordshire, LU5 5EY 

 

        Town Mayor:  Cllr E Cooper        Tel:  01582 708540 

        Town Clerk:    Clare Evans                    e-mail: info@houghtonregis-tc.gov.uk 

 

 

http://www.houghtonregis.org.uk/minutes
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzI2YTUxYzYtNjJjNy00MjNkLWI1OTQtMzVmNzIwMzJhMzkx%40thread.v2/0?context=%7b%22Tid%22%3a%22f4f9be03-0713-469e-95bc-e6859f7a18d4%22%2c%22Oid%22%3a%22f9371318-307b-4d65-99f6-262ab53471d5%22%7d
mailto:info@houghtonregis-tc.gov.uk
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The total period of time designated for public participation at a meeting shall not 

exceed 15 minutes and an individual member of the public shall not speak for more 

than 3 minutes unless directed by the chairman of the meeting. 

  

3. SPECIFIC DECLARATIONS OF INTEREST 

  

 Under the Localism Act 2011 (sections 26-37 and Schedule 4) and in accordance with 

the Council’s Code of Conduct, Members are required to declare any interests which 

are not currently entered in the member’s register of interests or if he/she has not 

notified the Monitoring Officer of any such interest. 

 

Members are invited to submit any requests for Dispensations for consideration. 

  

4. MINUTES 

  

 Pages 4 - 7 

 

To approve the Minutes of the meeting held on 13th January 2025. 

  

 Recommendation: To confirm the minutes of the Environment & Leisure 

Committee meeting held on 13th January 2025, and for 

these to be signed by the Chairman. 

  

  

5. TITHE FARM RECREATION GROUND SPORTS PROJECT UPDATE 

  

 A verbal update will be provided to Members on the Tithe Farm Recreation Ground 

Sports Project. 

 

This report is provided for information purposes only. 

 

  

6. HOUGHTON HALL PARK 

  

 A verbal update will be provided to Members on the day-to-day operations of the 

management of Houghton Hall Park. 

 

This report is provided for information purposes only. 

 

  

7. UKSPF UPDATE  

  

 A verbal update will be provided to Members on the UKSPF. 

 

This report is provided for information purposes only. 

 

  

8. CORPORATE PLAN REVIEW & UPDATE  

  

 Page 8 

 



Environment & Leisure Committee                                   3                       28th April 2025 

 

To review and update Members on the Corporate Plan Action Plan for the Environment 

& Leisure Committee. 

  

 Recommendation: To provide feedback and review objectives. 

  

  

9. INCOME AND EXPENDITURE REPORT   

  

 Pages 9 - 15 

 

Members will find attached the income and expenditure report, with appropriate 

commentary, for the Environment & Leisure Services Committee. 

 

This report is provided for information purposes only.  

  

  

10. EXCLUSION OF PRESS AND PUBLIC 

  

 • Houghton Chalk Pit  

  

 Recommendation: In accordance with Section 1(2) of the Public Bodies 

(Admission to Meetings) Act 1960, the public and press be 

excluded from the meeting during the consideration of the 

item set out below on the grounds that publicity would be 

prejudicial to the general interest by reason of the 

confidential nature of the business to be transacted. 

  

o-o-o-o-o-o-o-o-o-o-o-o-o-o-o-o 

 



 

 HOUGHTON REGIS TOWN COUNCIL 

Environment & Leisure Committee 
Minutes of the meeting held on 

13th January 2025 at 7.00pm 

 

 Present: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Apologies: 

Councillors: 

 

 

 

 

 

 

 

Officers: 

 

 

 

Public: 

 

Councillors: 

A Slough  

J Carroll 

Y Farrell 

W Henderson 

T McMahon 

C Rollins 

D Taylor 

  

Ian Haynes 

 

Amanda Samuels 

 

0 

 

P Burgess 

Chairman 

(Sub) 

 

 

 

 

 

 

Head of Environmental & 

Community Services 

Administration Officer 

 

 

 

  

13081 APOLOGIES  

  

 Apologies were received from Cllr Burgess (Cllr Carroll substituted). 

  

13082 QUESTIONS FROM THE PUBLIC 

  

 None.  

  

13083 SPECIFIC DECLARATIONS OF INTEREST 

  

 None.  

  

13084 MINUTES 

  

 To approve the minutes of the meeting held on 30th September 2024. 

  

  

 Resolved:  To confirm the minutes of the Environment & Leisure Committee 

meeting held on 30th September 2024 and for these to be signed by 

the Chairman. 

  

13085 TITHE FARM RECREATION GROUND SPORTS PROJECT UPDATE 

  

 Members were informed that the Section 278 was still outstanding on the Tithe Farm 

Recreation Ground Sports Project. 

 

The original entrance could be used, although it was in need of improvement, and 

the site was operational.  The 21-year lease for pitch, pavilion and car park had been 

reviewed by solicitors and would be signed following checks by HRTC and Beds 

FA.  Local teams had been using the facility and feedback had been positive. 
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 There would be an overspend but funds had been included in the emerging budget 

for 2025/26.  There were insufficient funds for the entrance, but it was hoped that 

funds in the following year’s budget would be help cover this. 

  

13086 HOUGHTON HALL PARK 

  

 The day-to-day management of Houghton Hall Park had transferred to Houghton 

Regis Town Council on 23rd December 2024.   

 

HRTC now controlled the website and social media, and a new email address had 

been created.  CBC officer access had ended future updates/posts would be the 

responsibility of HRTC. 

 

A meeting of the Management Advisory Group was due, followed by a meeting of 

the Board.  The financing for the JVA had been agreed and it was hoped CBC would 

soon issue a purchase order for 23rd December– 31st March.  A breakdown of costings 

would be presented to the Board. 

 

A number of projects were planned, including updating the website and subtly 

altering the logo to reflect the Houghton Regis colours. 

 

Of the three members of staff from Houghton Hall Park, two had transferred to 

HRTC while the third member had not.  This vacancy would be advertised.  The 

community gardener was collaborating with the grounds team on works to be done 

and there was a financial commitment to improving the grounds.  The Park Ranger 

had joined HRTC’s grounds team 

 

The running of the building would be overseen by HRTC while the building itself 

continued to be the responsibility of Central Bedfordshire Council.  Members were 

keen to see an improvement in the upkeep of the house and it was confirmed that 

there was an earmarked reserve which could be used to this end if necessary. 

  

13087 UKSPF UPDATE 

  

 CBC had given approval for landscaping to commence at All Saints View and six 

raised planters would be situated at the site.  The giant precinct planters had been 

ordered and were ready for installation.  Sleeper beds would be created and filled 

with drought-tolerant planting.  Quotes were being gathered following a change in 

the initial proposal. 

 

Funds had been received for hanging baskets and floral displays around the town 

centre.  It was confirmed that there was potential to extend the floral displays to 

additional local centres in the future. 

  

13088 TERRA CROFT LEISURE GARDEN UPDATE 

  

 • Waiting list up from 223 in September 2024 to 232 

• 47 plots rated green 

• 1 plot rated red 
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 Original plot holders were reaching the third year which was a point where interest 

could potentially decline.  If plot holders retained their allotment beyond this point, 

the likelihood was they would become long-term users. 

 

There was no update on the second allotment at Bidwell West, but discussions had 

been taking place. 

 

In response to questions from Members, the Head of Environmental and Community 

Services confirmed that: 

• A breakdown of user demographics and times of demand could be provided.   

• All plot holders were residents of Houghton Regis. 

• A quote had been received on the compostable toilets, but comparable quotes 

were also being sought.   

• There had been no complaints from plot holders regarding wind damage at 

the site. 

• A meeting was due regarding the Linmere allotment. 

  

13089 HORTICULTURE OPERATIVE LEVEL 2 APPRENTICESHIP 

  

 Due to a recent flexible retirement, an opportunity had opened up for the Town 

Council to consider introducing a horticultural apprenticeship programme, with low 

to zero cost to the budget.  

 

The course would allow candidates to choose a pathway that suited their skills and 

job role, including Horticulture, Parks, Gardens and Green Space, Landscaping, or 

Sports Turf Groundsman. Students would also have the opportunity to study for 

additional professional qualifications, such as safe use of pesticides, hedge trimmers, 

and powered cultivators.   

 

It was highlighted that while in-house provision of an apprenticeship would be more 

expensive, it would allow greater flexibility and ensure quality.   

 

It was hoped that on completion of the course a position would be available at HRTC 

for the student.  There was also the aspiration that it would be possible to grow the 

grounds team through the apprenticeship route as opportunities became available. 

 

A fixed-term contract for two years would be offered to the candidate.  This would 

allow sufficient time to explore increasing the staffing budget to retain an exceptional 

apprentice on completion of study. 

  

 Resolved: To delegate authority to the Head of Environmental & Community 

Services to liaise with suitable providers to create a horticultural 

operative level 2 apprenticeship scheme. 

  

13090 INCOME AND EXPENDITURE REPORT 

  

 Members were provided with the income and expenditure report, with appropriate 

commentary, for the Environment & Leisure Services Committee. 

 

It was highlighted that income from burial fees had declined; however, three months 

of the financial year remained. 
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 Electricity at Tithe Farm was still high, but part of the cost could be passed on to 

Beds FA as part of the running cost. 

 

Money from lettings would go over budget, which would balance finances out.  

Bidwell had also been budgeted for but there was no expenditure as it had not yet 

passed to HRTC. 

 

Houghton Hall Park was included because of the staff transfer.  The only costs were 

for one week in December and would not affect the budget. 

  

  

  

 The Chairman declared the meeting closed at 7.59pm 

 

Dated this 28th day of April 2025        

 

 

Chairman 
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Budget Requirement 
2026/27

Budget 
Budget Requirement 

2027/28
Budget Requir 

2028/29
Committee 
Workplan 

3 Town and community Improve integration between existing and new 
communities.

Strengthen local centres and recreational areas around expansion areas in order to 
encourage use by new residents and support interaction with existing residents. Intervention 2024 onwards 0 0 0 Green 

Environment & 
Leisure

Enhancement of Tithe Farm rec. grd. Local centre operational at Bidwell. 

20

Town and community Create a stronger, more robust and engaging town 
centre offer.

Improve signage between key attractions and destinations, for instance, at Houghton Hall 
Park, The Green/ High Street, the Chiltern Way, Houghton Quarry, the Busway and Sewell/ 
Maiden Bower.  

Intervention 27 / 28 0 10000 291 4059 0 Amber
Environment & 

Leisure
To be commenced.

21

Town and community Create a stronger, more robust and engaging town 
centre offer.

The Café on the Green: Develop the cricket pavilion to provide a café/ snack/ local produce 
take-away outlet with some outdoor seating – in addition to linking The Green and 
Houghton Hall Park, this could generate a revenue for HRTC and create employment 

Intervention Review  
Environment & 

Leisure
Suggested to discard this initiative. 

25
Town and community Improve the visual appearance of the town centre - 

open space and planting. 
Develop a town centre planting strategy to ensure a consistent and coordinated approach 
for the treatment of planters, verges, roundabouts and hard and soft open spaces. 

Study 2024 onwards 0 0 0 Green 
Environment & 

Leisure
To be commenced.

26
Town and community Improve the visual appearance of the town centre - 

open space and planting. 
Houghton Regis in Bloom: determine the requirements of involvement in the competition 
and if acceptable and of interest, develop a vision and a programme to support a bid. 

Event Ongoing Completed 
Environment & 

Leisure
Success in 2024. Engagement in 'In Bloom' to continue. 

27
Town and community Improve the visual appearance of the town centre - 

open space and planting. 
Installation of planters (hanging and floor mounted) along the High Street, extended up to 
the Chequers roundabout and Lake View in a ‘Phase 2’. 

Intervention 2025 26 10000 291 4039 10000 291 4039 20000 291 4039 Green 
Environment & 

Leisure
Display planned for 2025.

28
Town and community Improve the visual appearance of the town centre - 

open space and planting. 
Trim trees in front of All Saints Church to maintain views of the 13th Century, Grade I listed, 
Norman tower. 

Intervention 2025 26 5000 291 4040 0 0 Green 
Environment & 

Leisure
To be considered as part of annual tree works programme. 

36

Town and community Improve the visual appearance of the town centre - 
general. 

Identify and strengthen a series of key views through the town, for example, the historic 
view from The Green to All Saints Church that is mentioned in the Character Area 
Assessment and a long view from the top of the Chalk Hills to Houghton Hall Park and All 
Saints (if visible).

Study Review  
Environment & 

Leisure
Suggested to discard this initiative. 

40
Town and community Protection and promotion of cultural and heritage 

assets.
Improve signage between key attractions and destinations to encourage access and 
synergy. 

Intervention Link to 20 Green 
Environment & 

Leisure
To be commenced.

49
Town and community Protection and promotion of cultural and heritage 

assets.
Enhance the town’s noticeboards, including the possibility of installing digital boards. 

Intervention 2024 25 Green 
Environment & 

Leisure
To be installed.

53
Town and community Strengthen Houghton’s landscape character and 

agricultural heritage. 
New planting at gateways and around the town centre/ Houghton Hall Park. 

Intervention 2025 26 0 0 0 Green 
Environment & 

Leisure
Display planned for 2025.

54

Town and community Strengthen Houghton’s landscape character and 
agricultural heritage. 

Review the potential for rewilding in some areas, such as at The Green, Houghton Hall 
Park, the source of the River Lea, along verges, ‘closed’ sections of the cemetery and in 
recreation areas. 

Intervention 2025 26 0 0 0 Green 
Environment & 

Leisure
To be commenced.

55

Town and community Strengthen Houghton’s landscape character and 
agricultural heritage. 

Review the potential to reintroduce native species at Houghton Hall Park and informal open 
spaces close to the Chilterns AONB, including new bird, bat and butterfly boxes, hedgehog 
routes and houses, bugs hotel etc. 

Intervention 2025 26 500 291 4039 500 291 4039 500 291 4039 Green 
Environment & 

Leisure
To be considered now operational management transferred to HRTC.

56
Town and community Strengthen Houghton’s landscape character and 

agricultural heritage. 
Strengthen the existing market garden at Houghton Hall Park and the space between this, 
the source of the River Lea and the cricket pavilion.

Intervention 2028 29 0 0 10000 Green 
Environment & 

Leisure
To be considered now operational management transferred to HRTC.

57

Town and community Strengthen Houghton’s landscape character and 
agricultural heritage. 

Create a focal area for rewilding and habitats with some accommodation for community 
involvement and awareness. A section of Houghton Hall Park near to the market garden 
might be particularly appropriate. 

Intervention Link to 54 Green 
Environment & 

Leisure
To be considered now operational management transferred to HRTC.

58
Town and community Strengthen Houghton’s landscape character and 

agricultural heritage. 
Support local participation in the RHS ‘It’s Your Neighbourhood’ scheme.

Initiative 2025 26 0 0 0 Green 
Environment & 

Leisure
To be commenced.

60
Town and community Strengthen Houghton’s landscape character and 

agricultural heritage. 
Review opportunities for additional Green Flag Awards.

Study 2025 26 0 0 0 Green 
Environment & 

Leisure
To continue. 

62

Town and community Develop an annual programme of community events 
across the Parish. 

Promote a series of community action days (potentially led by rangers), with activities such 
as planting bulbs, cleaning street signs and furniture, trimming hedges, litter picking/ area 
blitzes.

Event 2027 28 0 2000 291 4222 2000 291 4222 Green 
Environment & 

Leisure
To be commenced.

76
Local services and facilities

Maximise the value of HRTC assets. 
Assemble an itinerary of the type, condition and use of all HRTC assets.

Study Completed 
Environment & 

Leisure

77
Local services and facilities

Maximise the value of HRTC assets. 
Identification of opportunities to improve the use and efficiency of assets. 

Study 2025 26 0 0 0 Green 
Environment & 

Leisure
To be commenced.

79
Local services and facilities Maintain and enhance sporting provision both at 

existing and soon-to-be-adopted sites.
Review the use and function of different open spaces and access to these to identify any 
opportunities for improvement.

Study 2025 26 0 0 0 Green 
Environment & 

Leisure
To be commenced.

80
Local services and facilities Maintain and enhance sporting provision both at 

existing and soon-to-be-adopted sites.
Investigate potential provision for other sports and activities, such as tennis, athletics track, 
outdoor gym, cricket and netball. 

Study 2025 26 0 0 0 Green 
Environment & 

Leisure
To be commenced.

81
Local services and facilities Maintain and enhance sporting provision both at 

existing and soon-to-be-adopted sites.
Complete the Tithe Farm sports project. 

Intervention Completed 
Environment & 

Leisure

82
Local services and facilities Maintain and enhance sporting provision both at 

existing and soon-to-be-adopted sites.
Work with partners to investigate the need/ feasibility of a second all weather pitch at 
Bidwell.

Engagement 2025 26 0 0 0 Completed 
Environment & 

Leisure
To be commenced.

83
Local services and facilities Maintain and enhance sporting provision both at 

existing and soon-to-be-adopted sites.
Work with existing local clubs to facilitate the self-management of their sporting facilities. 

Engagement 2025 26 0 0 0 Green 
Environment & 

Leisure
To be commenced.

84

Local services and facilities To continue to provide excellent play equipment and 
expand the range of accessible play equipment 
available.

Develop a play area replacement programme factoring in a range of accessible equipment. 
Study Ongoing Green 

Environment & 
Leisure

To be commenced.

85

Local services and facilities To continue to provide excellent play equipment and 
expand the range of accessible play equipment 
available.

Receive and manage new play areas in Bidwell, together with collecting any commuted 
sums. Programme 2025 26 0 0 0 Green 

Environment & 
Leisure

At final stages. 

86

Local services and facilities To continue to provide excellent play equipment and 
expand the range of accessible play equipment 
available.

Review the potential to diversify play and recreation provision, such as providing a bike 
pump track, climbing wall and splash park. Study 2027 28 0 200000 299 4058 0 Green 

Environment & 
Leisure

To be commenced.

87

Local services and facilities To continue to provide excellent play equipment and 
expand the range of accessible play equipment 
available.

Install outdoor gym equipment at one or two sites within existing recreational areas. 
Potential spaces should be overlooked, accessible and ideally, with an allowance of street 
lighting.  

Intervention Completed 
Environment & 

Leisure

101
Quality of Life Improve environmental quality and sustainability. Work with partners to strengthen existing cycle routes through the Parish and where 

possible, develop additional routes. 
Engagement Link to 2 Amber

Environment & 
Leisure

To be commenced.

102
Quality of Life Improve environmental quality and sustainability. Strengthen a primary cycling route across the Parish, connecting to the Town Centre 

(including the Green and Houghton Hall Park)
Initiative Link to 2 Review  

Environment & 
Leisure

Suggested to discard this initiative. 

103
Quality of Life Improve environmental quality and sustainability. Provide new bike stands at key sites – in front of All Saints Church, The Green/ Houghton 

Hall, the Busway and in recreational areas. 
Intervention Link to 2 Amber

Environment & 
Leisure

Budget dependent 

104
Quality of Life Improve environmental quality and sustainability. Promote and encourage cycling with information events related to cycle proficiency, security 

(locks), safety (helmets, bells, lights, Highway Code) and cycle repair and upkeep.  
Programme Link to 2 Green 

Environment & 
Leisure

Work underway with CBC to facilitate a Dr Bike centre. 

106
Quality of Life Improve environmental quality and sustainability. Work with CBC and operators to explore opportunities to improve local and regional public 

transport links. 
Engagement Review  

Environment & 
Leisure

Suggested to discard this initiative. 

108

Quality of Life Encourage a healthier lifestyle through healthier 
eating, smoking & vaping cessation and improved 
activity levels. 

Organise monthly park runs and walks, starting at The Green and extending into Houghton 
Hall Park. Event Completed 

Environment & 
Leisure

109

Quality of Life Encourage a healthier lifestyle through healthier 
eating, smoking & vaping cessation and improved 
activity levels. 

Work with partners to deliver a second allotment site.
Engagement 2026 27 0 0 0 Green 

Environment & 
Leisure

Developer dependent. 

110

Quality of Life Encourage a healthier lifestyle through healthier 
eating, smoking & vaping cessation and improved 
activity levels. 

Develop the kitchen garden at Houghton Hall Park. 
Intervention Ongoing Green 

Environment & 
Leisure

To be considered now operational management transferred to HRTC.

112

Quality of Life Encourage a healthier lifestyle through healthier 
eating, smoking & vaping cessation and improved 
activity levels. 

Work with partners to provide support for school meals/ breakfast clubs, including 
identifying potential funding schemes and initiatives. Engagement 2025 26 6000 305 4235 6000 305 4235 6000 305 4235 Amber

Environment & 
Leisure

Budget dependent 

123
Quality of Life Continue to explore options for a new cemetery. Complete Grendall Lane investigations and determine the ‘next steps’. 

Study Completed 
Environment & 

Leisure

124
Quality of Life Continue to explore options for a new cemetery. Explore further options for sites and initiate discussions with CBC and other stakeholders.  

Study Ongoing Completed 
Environment & 

Leisure
In progress 

141
Management and operations Work with CBC and other stakeholders to explore 

opportunities for the transfer of community assets. 
Explore the cost/ benefits/ opportunities for a freehold depot. 

Study Completed 
Environment & 

Leisure
Suggested to discard this initiative as cost prohibitive to source land and develope. 

Status: Red Amber 
Green Completed 

Review 
Pillar NotesObjective Mechanism/ initiative Type Delivery Year 

Agenda Item 8
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