
 

 

  

 

 

17th January 2024 

 

HOUGHTON REGIS TOWN COUNCIL MEETING 

 

To: All Town Councillors 

  

Notice of Meeting  

  

You are hereby summoned to the Meeting of the Houghton Regis Town Council to be held at 

the Council Offices, Peel Street on Monday 22nd January 2024 at 7.00pm. 

 

Members of the public who wish to attend the meeting may do so in person or remotely 

through the meeting link below.  

 

To attend remotely through Teams please follow this link: MEETING LINK 

 

Please follow this guidance if attending the meeting remotely LINK 

 

  

 

THIS MEETING MAY BE 

RECORDED1 

Clare Evans 

Town Clerk 

 

  

AGENDA 

  

1. APOLOGIES FOR ABSENCE 

  

2. QUESTIONS FROM THE PUBLIC 

  

 In accordance with approved Standing Orders 1(e)-1(l) Members of the public may make 

representations, ask questions and give evidence at a meeting which they are entitled to 

attend in respect of the business on the agenda.  

 
1 Phones and other equipment may be used to film, audio record, tweet or blog from this meeting by an 

individual Council member or a member of the public. No part of the meeting room is exempt from 

public filming unless the meeting resolves to go into exempt session.  

 

The use of images or recordings arising from this is not under the Council’s control. 

 

HOUGHTON REGIS TOWN COUNCIL 
Peel Street, Houghton Regis, Bedfordshire, LU5 5EY 

 

        Town Mayor:  Cllr Jimmy Carroll       Tel:  01582 708540 

        Town Clerk:    Clare Evans                 e-mail: info@houghtonregis.org.uk 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGMwOTg0MTctYTU3YS00M2E0LWFiYjAtOGE3N2Q1MTU3ZmJh%40thread.v2/0?context=%7b%22Tid%22%3a%22f4f9be03-0713-469e-95bc-e6859f7a18d4%22%2c%22Oid%22%3a%22f9371318-307b-4d65-99f6-262ab53471d5%22%7d
https://bit.ly/3P9Upos
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The total period of time designated for public participation at a meeting shall not exceed 

15 minutes and an individual member of the public shall not speak for more than 3 

minutes unless directed by the chairman of the meeting. 

  

3. SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR 

DISPENSATIONS 

  

 Under the Localism Act 2011 (sections 26-37 and Schedule 4) and in accordance with the 

Council’s Code of Conduct, Members are required to declare any interests which are not 

currently entered in the member’s register of interests or if he/she has not notified the 

Monitoring Officer of any such interest. 

 

Members are invited to submit any requests for Dispensations for consideration. 

  

4. NOTICE OF VACANCY  

  

 Members are advised that Ms N Batchelor has resigned from her position as councillor 

for Houghton Regis Town Council.  

 

The Notice of Vacancy is currently being advertised.  

  

5. MINUTES 

  

 Pages 6-11 

 

To approve the minutes of the meeting held on 11th December 2023. 

  

 Recommendation: To approve the Minutes of the meeting held on 11th 

December 2023. 

  

6. COMMITTEE AND SUB-COMMITTEE MINUTES 

  

 Pages 12-30 

 

To receive the minutes of the following committees and consider any recommendations 

contained therein 

  

 Corporate Services Committee 11th September 2023 

• Minute number 12541 Petitions Policy 

• Minute number 12542 H&SAW Policy 

• Minute number 12543 Internal Audit 

Planning, Reporting & Review Policy and 

Internal Audit Specification – Members are 

reminded that this policy was re-adopted at 

the Town Council meeting held on the 11th 

December 2023- minute number 12644 

 Community Services Committee None to present 

 Environment & Leisure Committee None to present 

 Planning Committee 27th November and 18th December 2023 

 Town Partnership Committee None to present 
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 To receive the minutes of the following sub-committees and consider any 

recommendations contained therein 

   

 New Office Provisions Sub-Committee None to present 

 New Cemetery Sub-Committee None to present 

   

 Please contact the Head of Democratic Services if you would like a copy of any of these 

policies re-sent to you. 

  

 Recommendation: To receive the Minutes detailed above and to approve the 

recommendations contained therein as follows: 

• Minute number 12541 Petitions Policy; 

• Minute number 12542 H&SAW Policy. 

  

7. TOWN MAYOR’S ANNOUNCEMENTS 

  

 A verbal report will be provided. 

  

8. REPORTS FROM REPRESENTATIVES ON OUTSIDE ORGANISATIONS & ON 

TRAINING SESSIONS ATTENDED 

  

 Councillors are requested to provide verbal reports from meetings they have attended of 

outside organisations or from training courses they have attended on behalf of the 

Council.   

  

9. 2024/25 BUDGET AND PRECEPT 

  

 Pages 31-52 

 

To present to Town Council the draft budget for 2024/25 for consideration and to request 

that members approve a budget for 2024/25 and set a precept.    

  

 Recommendation: To approve the budget and set a precept of £XXXXXX for 

2024/25.   

  

10. REVIEW OF EAR MARKED RESERVES  

  

 Pages 53-56 

 

To enable Members to review the status of the Council’s Ear Marked Reserves: 

1. partway through the current financial year (2023/24) 

2. the predicted movements in 2024/25 

  

 Recommendation: To note the Schedule of Ear Marked Reserves 2023/24 and the 

predicted schedule of Ear Marked Reserves 2024/25.  

  

11. INTERNAL AUDITOR INTERIM REPORT  

  

 Pages 57-62 

 

Members are advised that the interim Internal Audit (IA) for 2023/24 was completed on 

29th November 2023 by IAC Audit and Consultancy Ltd.  
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Members will find attached the following: 

1. Cover Letter dated 5th December 2023 – this details the areas covered by the audit 

2. Observations – this includes detail on the audit test, the IA observation and any IA 

recommendation. In the Comments column Members will find the Clerks response 

to the Recommendation. Members are requested to consider the Recommendation 

and the response in the Comments Column.  

3. Summary – this summarises the audit 

  

 Recommendation: To support the Comments provided on the interim Internal 

Audit Observations report.  

  

12. DEVELOPER RECEIPTS  

  

 Pages 63-67 

 

To enable members to consider the use of developer receipts in 2024/25. 

 

Report provided for information purposes only. 

  

13. POSSIBLE TRANSFER OF COMMUNITY ASSETS  

  

 Pages 68-71 

 

To enable members to consider the question / statement put at the Town Partnership 

meeting on 14th November 2023 regarding the possibly of the future transfer of 

community assets in Houghton Regis to HRTC.   

  

 Recommendation: In support of Objective 4.4 of the HRTC Corporate Plan, to 

begin to explore the potential transfer of community based 

assets to HRTC and for further reports to be made in due 

course.    

  

14. HOUGHTON REGIS TOWN COUNCIL DOMAIN NAME CHANGE  

  

 Pages 72-74 

 

At the Corporate Services meeting held on the 4th December 2023, members supported a 

recommendation (minute number 12630) to change the Town Councils domain name to 

the following preferred domain name: 

houghtonregis.gov.uk  

 

Whilst ordinarily this recommendation would not be included on this agenda, members 

are being requested to consider this item early in order that the change of domain name 

can be in place for when the new website is launched in April 2024.  

 

Members will find a report attached for information. 

  

 Recommendation: To support the recommendation from the Corporate Services 

Committee to a change to the Town Councils Domain Name – 

houghtonregis.gov.uk 
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15. TOWN BRANDING SCHEME UPDATE 

  

 Pages 75-76 

 

A verbal report will be provided to update Members on the development of a town branding 

scheme. Members are invited to consider the attached branding mock ups.  

  

 Recommendation: To choose a preferred branding mock-up to allow more 

detailed work to develop and encourage a sense of place and 

community, prior to the final design. 

  

o-o-o-o-o-o-o-o-o-o-o-o-o-o-o-o 
 
 



 

HOUGHTON REGIS TOWN COUNCIL 

 

Minutes of the Town Council  
meeting held on 

11th December 2023 at 7.00pm 

 
 Present: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Apologies: 

 

 

Councillors: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Officers: 

 

 

 

 

Public: 

 

Councillors: 

 

Also present 

J Carroll 

N Batchelor  

E Billington  

P Burgess 

E Cooper 

E Costello  

Y Farrell 

M Herber  

D Jones 

T McMahon 

C Rollins  

A Slough 

C Slough 

 

Clare Evans  

Ian Haynes 

 

Amanda Samuels 

 

2 

 

W Henderson 

 

Cllr S Goodchild 

Town Mayor 

 

 

 

 

 

 

 

 

 

 

 

 

 

Town Clerk  

Head of Environmental & 

Community Services 

Administration Officer 

 

 

 

 

 

CBC 

  

12637 APOLOGIES  

  

 Apologies were received from Cllr Henderson. 

  

12638 QUESTIONS FROM THE PUBLIC 

  

 The Chairman of the Memorial Hall raised the issue of the Market Charter (item 12 on the 

agenda) and the licence fee incurred from a recently held event.  It was suggested that the 

charging policy was not applied equally and that Market Charter rights only applied on 

specified market days. 

  

12639 SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR 

DISPENSATIONS 

  

 None.  

  

12640 MINUTES 

  

 To approve the minutes of the meeting held on 2nd October 2023.  A minor alteration was 

requested to amend the New Cemetery Working Group to New Cemetery Sub-Committee. 
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 Resolved: To approve the minutes of the meeting held on 2nd October 2023 subject 

to the above amendment and for these to be signed by the Chairman. 

  

12641 COMMITTEE MINUTES 

  

 To receive the minutes of the following committees and consider any recommendations 

contained therein 

  

 Corporate Services Committee None to present 

 Community Services Committee 17th July 2023 

 Environment & Leisure Committee None to present 

 Planning Committee 4th September, 25th September, 16th October and 6th 

November 2023 

 Town Partnership Committee 18th July 2023 

   

 To receive the minutes of the following sub committee and consider any recommendations 

contained therein 

   

 Proposed New Cemetery Sub-

Committee 

None to present 

  

 Resolved: To receive the Minutes detailed above. 

  

12642 TOWN MAYOR ANNOUNCEMENTS 

  

 Members received a verbal report on events that had been attended by the Town Mayor. 

 

In total, 62 events had been attended since the previous meeting, some of the most notable 

were: 

 

­ The opening of Houstone School 

­ The topping out ceremony for the new leisure centre 

­ Breaking ground at the new Tithe Farm sports project 

­ A visit from the Lord Lieutenant to the council offices 

 

It was noted that the economic crisis was having a negative impact locally. In anticipation 

of a budget underspend in 2023/24, it was requested that this be utilised in 2024/25. 

 

The Deputy Mayor gave an update on events that had been attended, which included: 

 

­ The Irish Person of the Year 

­ The ABF Soldiers’ Charity 

­ Mayor of Kempston’s Charity 

­ Opening of Ashbourne Day Nursery 

­ Mayor of Aylesbury’s charity Latina evening 

­ Luton and Dunstable Hospital Light up a Life 

­ The Youth Council Christmas Dinner 

­ The Speaker of Bedford’s Borough Council Carol Service 
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12643 REPORTS FROM REPRESENTATIVES ON OUTSIDE ORGANISATIONS & ON 

TRAINING SESSIONS ATTENDED 

  

 Members provided verbal reports from meetings they had attended of outside 

organisations or from training courses they had attended on behalf of the Council.   

  

 Cllr A Slough thanked the Mayor on behalf of the residents of Windsor Drive for the 

recent donation of £446 and for his ongoing support.  The Town Clerk was also thanked 

for submitting an application which had resulted in Windsor Drive being listed as an Asset 

of Community Value. 

 

Cllr C Slough had attended the BATCP AGM in October and the All Saint’s View 

Stakeholders’ meeting where it had been discussed how best to tackle parking issues. 

 

Cllr Jones had attended the Hospice at Home volunteers meeting, where the need for 

funding had been raised; however, it was noted that referrals for people had been falling.  

Cllr Jones had been unable to attend the November meeting at Houghton Hall Park but 

had attended the AGM meeting of the BATPC with Cllrs Carroll and C Slough.  The 

Finance and General Purposes meeting had also been attended where the budget for the 

coming year had been discussed and a 3% raise in affiliation fees was agreed.  The County 

Committee meeting had included an item which confirmed that available training places 

had been quickly taken up and further opportunities were to be arranged. 

 

Cllr McMahon had attended the Board of Houghton Hall Park.  There had been some staff 

changes, including a new community park ranger and a replacement gardener who had 

been recruited.  Plans for a dog-washing facility had been postponed due to costs but 

signage was in place for the dog agility area.  A new piece of play equipment was being 

sought for the site previously occupied by the log stack.   

 

Cllr Farrell had visited the Community Safety team who had been visiting various 

locations in Houghton Regis. 

  

12644 INTERNAL AUDIT PLANNING, REPORTING & REVIEW POLICY AND 

INTERNAL AUDIT SPECIFICATION 

  

 Members were provided with a copy of the approved document. There had been no 

changes in legislation; therefore, it was suggested that it remained suitable and fit for 

purpose.  

 

Members were asked to consider and approve the Internal Audit Planning, Reporting & 

Review Policy and Internal Audit Specification. 

  

 Resolved: To approve the Internal Audit Planning, Reporting & Review Policy and 

Internal Audit Specification.  

  

12645 HRTC CORPORATE PLAN 

  

 Members were presented with the draft HRTC Corporate Plan for review and approval. 
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 It was noted that ‘Regis’ had been omitted on several occasions and that it was important 

to be mindful of the historical relevance of the name. 

 

It was also highlighted that on page 5 of the plan “2. Our Mission”, this should read “3. 

Our Mission”; on page 11 there was no full stop after the text in the left-hand column and, 

on page 12, there was a semi-colon instead of a full stop in the 5th box on right.  

 

It was suggested that the reference to The Red House on page 12 of the plan be removed 

as it had not been brought forward to Council.  The advisability of incurring substantial 

costs related to the upkeep of a Grade 2 listed building was questioned, although further 

consideration could be given if a business case were produced to demonstrate how it 

might be financed.  A discussion followed regarding whether the wording stated an 

intention of ownership of the Red House, or reflected the aspirations of the town.  

 

A recorded vote was requested: 

 

Cllr Jones proposed the removal of “the Red House” from the plan. 

 

Cllr C Slough seconded 

 

In favour:  Cllrs Billington, Cooper, Costello, Farrell, Jones, A Slough, C Slough, 

 

Against:  Cllrs Batchelor, Burgess, Carroll, Herber, McMahon, Rollins 

 

Reference to the Red House would be removed. 

  

 Resolved: To approve the HRTC Corporate Plan 2024/2028 with agreed 

amendments. 

  

12646 TOWN BRANDING SCHEME 

  

 Members were asked to consider the development of a town branding scheme.  The 

scheme was supported by Members and it was agreed that this should initially be carried 

out in-house.  

  

 Resolved: To begin to develop a town branding scheme to develop and encourage a 

sense of place and community. 

  

12647 UKSPF 

  

 Members were provided with an update on the UKSPF applications.  The decision on the 

application to the Rural England Prosperity Fund was awaited. If successful, the funding 

was to be spent by March 2024 Feedback on the UK Shared Prosperity draft submission 

was outstanding. 

  

 Resolved: In relation to the Rural England Prosperity Fund to:  

 

1) Support the application made under the Rural England 

Prosperity Fund; To confirm the match funding requirement and 

that if successful the match funding will come from General 

Reserves 
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  In relation to the UK Shared Prosperity Fund to: 

 

2) Support the application made under the UK Shared Prosperity 

funding. 

  

12648 MOTION RE MARKET CHARTER 

  

 The following Motion was received from Cllr T McMahon: 

 

To formally request that Dunstable Town Council present a report to a Dunstable Town 

Council meeting to enable members to consider the negative impact of DTC exercising its 

rights under the Dunstable Market Charter to charge a licence fee to event organisers 

within a 6.25-mile radius where the event includes more than 5 commercial market stalls.  

 

Members were provided with a report presented to Town Council in June 2022 by way of 

background and were invited to consider the Motion. 

 

Cllr Jones invited Cllr McMahon to withdraw the Motion on the grounds that this was 

perhaps not the best approach.  Cllr McMahon declined to withdraw the Motion. 

 

Members were informed that Cllr Alderman had raised the matter at the full Dunstable 

Town Council meeting.  There were legal implications surrounding Dunstable’s market 

rights which would have to be explored and any change to policy would need to be 

equitable across all jurisdictions. 

 

There was a wish among Members to collaborate with Dunstable and to maintain a 

mutually beneficial relationship; however, this had been an ongoing issue and the levy 

was considered unfair by many people locally. 

 

The Town Clerk of Houghton Regis had been in contact with the Clerk at Dunstable and 

been informed that Dunstable would be holding further discussions on the matter at a 

meeting in early 2024. 

 

The motion was proposed by:  Cllr Mc Mahon 

 

Seconded by:  Cllr Burgess 

 

Members voted unanimously in favour of the Motion. 

  

 Resolved: To formally request that Dunstable Town Council present a report to a 

Dunstable Town Council meeting to enable members to consider the 

negative impact of DTC exercising its rights under the Dunstable 

Market Charter to charge a licence fee to event organisers within a 6.25-

mile radius where the event includes more than 5 commercial market 

stalls. 

  

12649 CORPORATE PEER CHALLENGE  

  

 Members were asked to consider and approve for Houghton Regis Town Council to 

engage with the NALC Corporate Peer Challenge Review programme. 
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 Resolved: To welcome the opportunity for Houghton Regis Town Council to 

engage in the LGA / NALC Corporate Peer Challenge Review 

programme. 

  

 The Chairman declared the meeting closed at 7.58pm 

  

 

Dated this 22nd day of January 2024. 

 

 

Chairman 
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TOWN COUNCIL               Agenda Item 9 

 

Date: 

 

22nd January 2024 

Title: 

 

2024/25 Budget and Precept 

Purpose of the 

Report: 

To present to Town Council the draft budget for 2024/25 for 

consideration and to request that members approve a budget 

and set a precept for 2024/25.   

 

Contact Officer: 

 

Clare Evans, Town Clerk 

 

 

1. RECOMMENDATION 

  

 To approve the budget and set a precept of £1,273,046 for 2024/25.   

  

2. BACKGROUND 

  

 The council was required to advise Central Bedfordshire Council of its precept requirement by 

22nd January 2023. Due to the timing of this meeting an extension of this date has been agreed 

(information to be submitted during the week commencing 22nd January 2023). 

 

The council should consider and agree its precept based on its budget requirement.  

 

The council has worked over the Summer / Autumn to develop its Corporate Plan for 

2024/2028 which has fed into the draft budget. Members also had the opportunity to feed into 

the draft budget during December and early January.  

  

3. ISSUES FOR CONSIDERATION 

  

 Members will find attached: 

 

• Appendix A - Draft Budget 2024/25 incorporating savings considered informally by 

members.  

 

The predicted spend and draft budget is based on ongoing projects, standard revenue items of 

expenditure, on aspirations included in the Corporate Plan and on officer recommendations.  

 

In summary, the following points are advised: 
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 2023/24 2024/25 – App A 

Precept £1,196,781 

 

£1,273,046 as included in the 

draft budget 

Tax base 6481 6894 

Band D  

(Precept / Tax Base) 

£184.66 £184.66 

 

The draft budget in Appendix A includes a figure for the precept at a level to maintain the 

Band D charge at the same level as in 2023/24. This equates to a precept increase of £76,265.  

 

Considerations: 

 

The draft budget, Appendix A, shows a deficit of £164,171 in 2024/25.  

 

It also shows a predicted budget surplus in 2023/24 of £66,265. As such it is felt that the 

budget deficit in 2024/25  can be supported in part by the predicted budget surplus from 

2023/24. However there is a residual deficit of £87,906. 

 

Members are requested to set a budget which would enable the council to achieve the 

objectives of the Corporate Plan and meet its contractual obligations. 

  

4. COUNCIL VISION 

  

 1 Town and Community: To unify all areas of the parish as one community 

and foster civic pride in our town 

      

2 Local Services and Facilities: To provide a broad range of high quality 

services and facilities for our residents, visitors and businesses 

      

3 Quality of Life: To enhance the quality of life of our residents 

      

4 Management and Operations: To improve the efficiency and effectiveness of 

the Town Council as the key local service provider 
 

  

5. IMPLICATIONS  

  

 Corporate Implications 

• Setting the budget and agreeing the precept enables the council to begin preparatory 

work for the next financial year.    

  

 Legal Implications 

• Approval of the precept requirement is a legal obligation; 

• Submission of the supplementary information is required by Regulations and will be 

completed once the budget is approved  

  

 Financial Implications 

• There are no financial implications. 

  

 Risk Implications 
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• There is a reputational risk should the council not meet its legal obligations.  

  

 Equalities Implications  

 

Houghton Regis Town Council has a duty to promote equality of opportunity, eliminate 

unlawful discrimination, harassment and victimisation and foster good relations in respect of 

nine protected characteristics; age, disability, gender reassignment, marriage and civil 

partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation. 

 

This project / issue does not discriminate. 

  

 Press Contact 

Confirmation of the precept is supplied to CBC and details of the budget are communicated out 

to residents by CBC. Details of the precept and budget are included on the council’s website, 

residents newsletter and social media.  

  

6. CONCLUSION AND NEXT STEPS 

  

 A draft budget based on ongoing projects, standard revenue items of expenditure, on 

aspirations included in the Corporate Plan and on officer recommendations has been prepared 

and circulated.  

 

Members are requested to review the information provided and to decide on the budget for the 

council and the required precept.  

  

7. APPENDICES 

  

 • Appendix A - Draft Budget 2024/25   

 

33 / 76



Appendix A

34 / 76



35 / 76



36 / 76



37 / 76



38 / 76



39 / 76



40 / 76



41 / 76



42 / 76



43 / 76



44 / 76



45 / 76



46 / 76



47 / 76



48 / 76



49 / 76



50 / 76



51 / 76



52 / 76



 
 

TOWN COUNCIL               Agenda Item 10 

 

Date: 

 

22nd January 2024 

Title: 

 

REVIEW OF EAR MARKED RESERVES 

Purpose of the 

Report: 

To enable Members to review the status of the Council’s Ear 

Marked Reserves part way through the financial year.  

 

Contact Officer: 

 

Clare Evans, Town Clerk  

 

 

1. RECOMMENDATION 

  

 To note the Schedule of Ear Marked Reserves 2023/24 and the predicted schedule 

of Ear Marked Reserves 2024/25.  

  

2. BACKGROUND 

  

 The council has determined to review ear marked reserves on a 6 monthly basis, June 

and January.  

  

3. ISSUES FOR CONSIDERATION 

  

 Members will find attached a schedule of ear marked reserves movements completed 

and anticipated for 2023/24. The Opening balances and level of general reserves are as 

per the audited year end accounts for 2022/23.  

 

Members have this opportunity to consider allocating some general reserves into ear 

marked reserves.  

  

4. COUNCIL VISION 

  

 4 Management and Operations: To improve the efficiency and effectiveness of 

the Town Council as the key local service provider 
 

  

6. IMPLICATIONS  

  

 Corporate Implications 

• There are no corporate implications arising from the recommendations 
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 Legal Implications 

• There are no legal implications arising from the recommendations 

  

 Financial Implications 

• There are no financial implications arising from the recommendations 

  

 Risk Implications 

• There are no risk implications arising from the recommendations 

  

 Equalities Implications  

 

Houghton Regis Town Council has a duty to promote equality of opportunity, eliminate 

unlawful discrimination, harassment and victimisation and foster good relations in 

respect of nine protected characteristics; age, disability, gender reassignment, marriage 

and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual 

orientation. 

 

This project / issue does not discriminate. 

  

 Press Contact 

There are no press implications arising from the recommendations 

  

7. CONCLUSION AND NEXT STEPS 

  

 It is helpful for the Council to review EMR movement part way through a financial 

year. It will also assist Committees going forward of the resource available to them 

when considering larger scale projects and initiatives.  

  

8. APPENDICES 

  

 Appendix A:              Schedule of Ear Marked Reserves 2023/24 

Appendix B:              Schedule of Ear Marked Reserves 2024/25 
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2023/24

Committee Predicted Predicted Notes 

Opening Balance Transfer In Transfer Out Closing Balance

01.04.23 31.03.24

    £     £     £     £

Town Council 310 General Reserves - Predicted 428,051 66,265 29,640 464,676

Minute TBC re additional IT £6000, Minute 12323 £14140 to balance 23/24 budget, Minute 12095 

£1500 to 305 4992 re cost of living donations. The transer in, is the predicted underspend in 

2023/24.

E&L 320 All Saints Churchyard Wall 4,616 1,000 0 5,616 To be used to fund repairs as required. From 272 4028

E&L 322 Pavilion Renovation 244,301 244,301 0 This EMR will be used to help fund Tithe Farm Sports project. 

324 Street Furniture 4,251 0 0 4,251

Capital budget provision of £7000 has been agreed to fund the replacement of litter and dog bins 

with dual purpose bins. A report will be presented to E&L, some of this EMR may be required to 

support this project. 

E&L 327 Play Areas 145,651 25,000 0 170,651

Typically this fund gets built up over time to fund major improvements to play areas. £25 trnf in 

from 299 4999

Comm Serv 330 Community Development 15,686 0 15,686

To be used to fund the Neighbourhood Plan process and production. It is hoped that this project 

will complete in 2024/25

Corp Serv 332 Elections 12,777 0 11,080 1,697

Typically this fund gets built up over time to fund any by-election or main election.  It is suggestd 

that this fund be used to fund the May 2023 election. 

E&L 348 Cemetery 77,491 0 6,611 70,880 To be used to fund the environmental assessment of the land at Grendall Lane. 

E&L 351 Allotments 32,960 0 0 32,960 To be used to fund enhancements to any allotment provision. 

E&L 352 Former Railway Line 27,489 0 3,000 24,489

This has to date been an annual transfer out to help fund the ongoing maintenance of this land in 

accordance with the s106 agreement. In accordance with Town Council minute 11801 this 

transfer out has not been shown in the budget. However to accord with the requirements of the 

s106 the council needs to be using this to fund ongoing maintenance. To be transferred to 281-

4992 

Corp Serv 355 New Office Provision 165,000 0 46,125 118,875 Minute 12323 to 191 4992 (£35,000) & Minute 12570 for desks, chairs and IT infrastructure 

TOTAL EARMARKED RESERVES 730,222 26,000 311,117 445,105

E&L S106 Deferred Income 230,575 0 230,575 0 To be used to help fund Tithe Farm Sports project

Schedule of Earmarked Reserves

Appendix A
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2024/25

Committee Predicted Predicted Notes 

Opening Balance Transfer In Transfer Out Closing Balance

01.04.23 31.03.24

    £     £     £     £

Town Council 310 General Reserves - Predicted 472,676 153,265 319,411 Assumes deficit budget set as per Possible Savings doc 

E&L 320 All Saints Churchyard Wall 5,616 0 0 5,616 To be used to fund repairs as required. From 272 4028

E&L 322 Pavilion Renovation 0 0 0 0 This EMR will be used to help fund Tithe Farm Sports project. 

324 Street Furniture 4,251 0 4,251 0

Capital budget provision of £7000 has been agreed to fund the replacement of litter and dog bins 

with dual purpose bins. A report will be presented to E&L, some of this EMR may be required to 

support this project. 

E&L 327 Play Areas 170,651 25,000 0 195,651

Typically this fund gets built up over time to fund major improvements to play areas. £25 trnf in 

from 299 4999

Comm Serv 330 Community Development 15,686 0 0 15,686

To be used to fund the Neighbourhood Plan process and production. It is hoped that this project 

will complete in 2024/25

Corp Serv 332 Elections 1,697 0 0 1,697

Typically this fund gets built up over time to fund any by-election or main election.  It is suggestd 

that this fund be used to fund the May 2023 election. 

E&L 348 Cemetery 70,880 0 0 70,880 To be used to fund the environmental assessment of the land at Grendall Lane. 

E&L 351 Allotments 32,960 0 32,960 0 To be used to fund enhancements to any allotment provision. 

E&L 352 Former Railway Line 24,489 0 3,000 21,489

This has to date been an annual transfer out to help fund the ongoing maintenance of this land in 

accordance with the s106 agreement. In accordance with Town Council minute 11801 this 

transfer out has not been shown in the budget. However to accord with the requirements of the 

s106 the council needs to be using this to fund ongoing maintenance. To be transferred to 281-

4992 

Corp Serv 355 New Office Provision 118,875 0 0 118,875 Minute 12323 to 191 4992 (£35,000) & Minute 12570 for desks, chairs and IT infrastructure 

TOTAL EARMARKED RESERVES 445,105 25,000 40,211 429,894

E&L S106 Deferred Income 0 0 0 0

Schedule of Earmarked Reserves
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Clare Evans
Town Clerk
Houghton Regis Town Council
Council Offices
Peel Street
Houghton Regis
Bedfordshire
LU5 5EY

5th December 2023

Dear Clare,

Interim Audit Cover Letter

An audit was carried out by Kevin Rose on Wednesday 29 November 2023. This was the interim
internal audit, part of the annual internal audit coverage of the Council. Prior to the audit a 'Pre-Audit'
was carried out remotely which tested items which are required to be published on the Councils
website.

The audit was undertaken using the standard IAC Audit Checklist, that we use for all Local Councils,
which has 203 items. A total of 114 items were tested during this audit, including items that were
examined and tested as part of the pre-audit process. The balance of 89 items will be checked
during the Year End audit.

The following 'Internal Control Objectives' of the Annual Internal Audit Report (part of the AGAR) were
checked and confirmed as being Not Applicable to your Council for this financial year.

-Exemption from External Audit (Box K)
-the Transparency Code (for Smaller Authorities) (Box L)
-Trust Funds (Box O)

Areas subject to audit were;

-the Accounting system and records (Box A)
-the Payment system (Box B)
-Risk and insurance (Box C)
-Budget and precept setting and monitoring (Box D)
-Income billing, collection and VAT (Box E)
-Petty cash (Box F)
-Bank reconciliations (Box I)
-Accounting Statements (Box J)
-the Exercise of Public Rights (Box M)
-the Publication of the Annual Governance and Accountability Return (Box N)

IAC Audit & Consultancy Ltd.
Registered in England No 09753929 VAT Reg No 220 6715 38

23 Westbury Road , Yarnbrook, Wiltshire, BA14 6AG
Email: admin@audit-iac.com Tel:01225 775511
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Of the 94 applicable items tested a Positive response was obtained in respect of 89 tests. There
were 5 Negative responses identified and 6 Observations were made, details of which are set out in
the attached Interim Internal Audit Observations.

Summary of tests undertaken during this audit

Positive response 89

Negative response 5

Not Applicable to your Council 20

Total tests carried out 114

I am pleased to advise that no 'Non-Compliances' were identified at this stage that would give rise to
a negative response on the statutory Annual Internal Audit Report.

I would like to particularly emphasise the Observations I have made regarding the single signatory on
the Councils bank account and that fact that multiple large value payments have been made which
were not in compliance with the Councils Financial Regulations. The Council must promptly act to
address this control weakness.

One further matter that I would particularly like to draw to the Council's attention is the review of Risk.
It is a requirement of the Annual Governance Statement and Annual Internal Audit report to confirm
that a review of Risk has been carried out during the financial year. As at the date of the Interim audit
this has not yet been done. The Council must ensure that such a review is conducted and formally
recorded in the Minutes prior to the end of the financial year.

I would like to express my thanks for the assistance and hospitality provided to me during my audit.

Yours sincerely,

Kevin Rose ACMA

Director
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###

### Houghton Regis Town Council
### Financial Year 2023-24
### IAC Audit and Consultancy Ltd

### Interim Internal Audit Observations B Audit date: 29 November 2023 

###

# B

#### No. Audit Test Response Observation Recommendation Priority Comments

### 1

Do electronic bank payments require two 

authorisers for ALL Council bank 

accounts? (are user sign-ons unique?)

No

Electronic bank payments may be made 

on a sole authoriser basis on the Nat 

West Account. It is understood that the 

Council is working towards putting in 

place dual authorisation of payments on 

this account.

The Council to conclude the 

arrangements for dual authorisation of 

online payments as soon as possible.

High

The Council has agreed a transfer to 

NatWest Bankline, this will enable the 

dual authorisation of all payments to be 

made. Staff are currently completing the 

set up. It is envisaged that this will be 

completed by 31/01/2024. Members will 

be advised by email once completed. IN 

PROGRESS

### 2

Have invoices  been approved as 

required under Council Financial 

Regulations? (paragraph 5.4 of the 

Council's Financial Regulations)

No

It was noted that Invoices have not been 

approved as required under the Councils 

Financial Regulations 5.4 which requires 

that "All invoices for payment shall be 

examined, verified and certified by the 

RFO.."

Council to ensure that invoices are 

'verified and certified' in accordance with 

Financial Regulations.

High

Since the Council's new Finance Officer 

has been in post, a system to ensure that 

this happens has now been put in place 

and will continue going forwards. 

COMPLETED 

This authority complied with its financial regulations, payments were supported by invoices, all expenditure was approved and VAT was 

appropriately accounted for.
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### 3

Have payments been approved as 

required under Council Financial 

Regulation 5.2?

No

Payments have not been approved as 

required under the Councils Financial 

Regulations. In particular large value 

payments to two contractors employed 

on the Tithe Farm project had not been 

approved, they were larger in value and 

needed to be split into multiple 

payments.

The Council to note that multiple high 

value payments have been made, on a 

sole signatory basis, without first 

receiving approvals as required under 

Financial Regulation 5.2.

The Council, as a priority, to formally 

review and consider a listing of these 

payments and, if appropriate, record 

Council approval for these.

The Council to review how, in future, 

high value payments are to be approved. 

High

The limitations of online banking with 

NatWest presented an administration 

difficulty in terms of arranging larger 

payments as the council was restricted to 

a maximum daily transfer of £35,000. The 

larger invoices for the Tithe Farm sports 

project were of a significant value and 

required multiple payments to be 

scheduled over a number of days. Going 

forwards remaining larger invoices will 

be paid by CHAPS payment and a 

payments listing for approval will be 

prepared and shared with nominated 

Cllrs for verification prior to the CHAPS 

payment being made. This will happen 

with immediate effect from December 

2023. In relation to the larger payments 

already made, nominated Cllrs will 

receive copies of the relevant invoices, 

supporting certification of works / 

valuations for verification. COMPLETED

### 4
Have tenders been obtained as set out in 

Financial Regulations?
Yes

It is understood that the additional works 

for car parks on the Tithe Farm project 

will not be subject to tender - this has not 

been formally  Minuted by Council. 

At the date of the interim audit visit a full 

income and cost summary for the project 

was not available.

The Council to formally consider and 

approve the procurement arrangements 

for the car park. If the Council does not 

intend to undertake a formal tender for 

these works the Council should formally 

record in Minutes of the relevant 

meeting its decision to waive the 

requirements of its Standing Orders and 

Financial Regulations in respect of these 

works.

The Council to provide the Internal 

Auditor with a schedule of income and 

expenditure of the Tithe Farm Project.

High

Following the IA visit, research was 

completed on the process undertaken in 

relation to the car park. A report will be 

presented to the E&L Committee at its 

mtg in February 2024 to provide an 

update / clarification on the car park 

tender process (completed as part of the 

pavilion tender process) and updated 

cost implications (updated costs were 

sought and have come back in at a lower 

cost). E&L members will be asked to 

approve the award for works to refurbish 

and extend the car park on this basis.  An 

income and cost summary for the Tithe 

Farm sports project has been presented 

to the E&L Committee on a regular basis 

since the project commenced. At the 

time of the IA visit in November costs 

were awaited for the car park as such it 

was not possible to provide the IA with a 

complete income and cost summary. An 

income and cost summary will be 

presented to E&L at the  meeting in 

February, this will also be shared with 

the IA. COMPLETED
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###

# C

#### No. Audit Test Response Observation Recommendation Priority Comments

### 1

The Council, as a body, has undertaken a 

formal review of risk (this cannot be 

delegated to sub-committee) - Interim 

Audit

No

As at the date of the Interim Audit the 

Council had not formally Minuted a 

review of Risk

The review of Risk is a key requirement 

of both the Annual Governance 

Statement and the Annual Internal Audit 

Report. The Council MUST ensure that it 

Minutes a formal review of Risk prior to 

the end of the financial year.

Advisory

This is scheduled to be completed at 

Town Council in March 2024. On the IA's 

advice this review will now be 

undertaken at the Town Councils Annual 

Meetings in May, starting May 2024. 

COMPLETED 

###

# E

#### No. Audit Test Response Observation Recommendation Priority Comments

### 1

There is evidence of tracking of amounts 

due and follow up of any delayed or 

delinquent amounts

No

It was noted that there are a number of 

old outstanding transaction on the 

debtors ledger some of which date back 

to 2019-2022.

The Council to review its the outstanding 

debtor balance and consider whether 

these amounts are recoverable. Debts 

which are not due, or are not 

recoverable, should be written off.

Medium

This is currently a work in progress by the 

Finance Officer. Once completed the 

Council be will advised accordingly. IN 

PROGRESS 

This authority assessed the significant risks to achieving its objectives and reviewed the adequacy of arrangements to manage these.

Expected income was fully received, based on correct prices, properly recorded and promptly banked; and VAT was appropriately accounted 

for.
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Interim audit summary Houghton Regis Town Council
(shaded Internal Control Objectives are not applicable to your Council)

Interim Audit Date 29 November 2023 

Internal Control Objective N/A Tested Positive Negative Observations Non Compliance

Box A
Appropriate accounting records have been properly kept throughout the 
financial year.

6 6 0 0

Box B
This authority complied with its financial regulations, payments were 
supported by invoices, all expenditure was approved and VAT was 
appropriately accounted for.

1 29 26 3 4

Box C
This authority assessed the significant risks to achieving its objectives and 
reviewed the adequacy of arrangements to manage these.

7 6 1 1

Box D
The precept or rates requirement resulted from an adequate budgetary 
process; progress against the budget was regularly monitored; and 
reserves were appropriate.

2 12 12 0 0

Box E
Expected income was fully received, based on correct prices, properly 
recorded and promptly banked; and VAT was appropriately accounted 
for.

10 9 1 1

Box F
Petty cash payments were properly supported by receipts, all petty cash 
expenditure was approved and VAT appropriately accounted for.

9 9 0 0

Box G
Salaries to employees and allowances to members were paid in 
accordance with this authority’s approvals, and PAYE and NI 
requirements were properly applied.

0 0 0 0

Box H
Asset and investments registers were complete and accurate and properly 
maintained.

0 0 0 0

Box I
Periodic bank account reconciliations were properly carried out during the 
year.

7 7 0 0

Box J

Accounting statements prepared during the year were prepared on the 
correct accounting basis (receipts and payments or income and 
expenditure), agreed to the cash book, supported by an adequate audit 
trail from underlying records and where appropriate debtors and creditors 
were properly recorded.

2 2 0 0

Box K

If the authority certified itself as exempt from a limited assurance review 
in 2022/23, it met the exemption criteria and correctly declared itself 
exempt. (If the authority had a limited assurance review of its 2022/23 
AGAR tick “not covered”

3 N/A N/A N/A N/A

Box L
The authority published the required information on a website/webpage 
up to date at the time of the internal audit in accordance with the 
relevant legislation.

7 N/A N/A N/A N/A

Box M

The authority, during the previous year (2022/23) correctly provided for 
the period for the exercise of public rights as required by the Accounts and 
Audit Regulations (evidenced by the notice published on the website 
and/or authority approved minutes confirming the dates set).

5 5 0 0

Box N
The authority has complied with the publication requirements for 2022/23 
AGAR (see AGAR Page 1 Guidance Notes).

7 7 0 0

Box O
(For local councils only)
Trust funds (including charitable) – The council met its responsibilities as a 
trustee

7 N/A N/A N/A N/A

Totals 20 94 89 5 6 0
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TOWN COUNCIL               Agenda Item 12 

 

Date: 

 

22nd January 2024 

Title: 

 

DEVELOPER RECEIPTS  

Purpose of the Report: To enable members to consider the use of developer receipts 

in 2024/25.  

 

Contact Officer: 

 

Clare Evans, Town Clerk  

 

 

1. RECOMMENDATION 

  

 Report provided for information purposes only.  

  

2. BACKGROUND 

  

 As part of the year-end internal audit process in 202/23, a comment was made by the 

internal auditor that he felt the council should consider and agree on how developer 

receipts are utilised.  

 

It is anticipated that HRTC may receive developer receipts in 2023/24 and 2024/25.  

 

This report is presented to advise members on the reporting process, which will be 

followed to enable the council to consider how these resources are utilised.  

  

3. ISSUES FOR CONSIDERATION 

  

 It is most common for developer receipts to be received by town and parish councils 

for the provision/enhancement of community assets. These assets may be existing or 

new. Common examples are: 

• Play areas 

• Community halls 

• Recreational / leisure space  

 

Assets may be transferred completely, with or without a financial contribution for their 

upkeep and maintenance, or may come through a financial contribution for the council 

to deliver.  
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Examples over recent years include: 

• Former Railway Line – the site was established by the developers / Luton 

Borough Council, and HRTC received a contribution for ongoing maintenance. 

A contribution from this fund is transferred into the annual HRTC income and 

expenditure budget to offset management costs of maintaining the land. The 

contribution is shown in EMR 352. 

• Trico Site – a financial contribution was made to HRTC for enhanced football 

provision; this funding has been used to support the Tithe Farm sports project. 

This contribution can only be used for capital spending and is shown in the 

accounts as Deferred Income.  

• Terra Croft Leisure Gardens - the developers established the site and transferred 

it to HRTC to manage. There was no supporting financial contribution.   

• Tithe farm Sports provision – the council applied for and has received developer 

funding towards this project. 

 

The level, scope and purpose of developer funding are negotiated through the planning 

process and are formally agreed upon as part of a s106 Agreement. The s106 Agreement 

sets out the details of the contribution.  

 

Further details on planning obligations can be found by following this link:  

Planning obligations | Central Bedfordshire Council  

 

In the above examples, HRTC was in contact with the developer and CBC as the 

planning authority and was able to contribute to the process.  This is not always the 

case. Regular scrutiny of the s106 database on the CBC website is completed to enable 

officers to pick up on any new contributions which could be applied for.    

  

4. OPTIONS FOR CONSIDERATION  

  

 It is envisaged that during 2023/24 and 2024/25, HRTC may be the beneficiary of some 

developer receipts in the form of physical community assets and financial contributions 

for management and maintenance. These may include: 

• Sports Pitches, MUGA, Changing Rooms and Car Parking Maintenance at 

Bidwell – The funding attributable to these sites is £520,000 plus RPI 

• Countryside site - The funding attributable to the countryside site is £345,416 

plus RPI.  

• Bidwell SUDS area – Total contribution paid to CBC, including indexation, is 

£176,583.31 for managing eight storage ponds. The Town Council will 

receive financial obligations of £58,681.84 for managing two storage ponds. 

• Residential Play Areas – £28,000 plus RPI 

• Allotment / Leisure Garden (second site) – Zero, 2024/2025 – No, 

negotiations have started.  

• Public Open Space Maintenance  - The funding attributable to this is 

£1,200,000 plus RPI.  

 

These assets relate to the HRTC Environment & Leisure Committee functions. 

Discussions and work are ongoing at present, being led by the Head of Environmental 

& Community Services. Members are requested to note that the figures provided are 

based on the s106 agreement and may or passed in full or part to HRTC.  
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The transfer of the sports pitches, play areas, and sports pavilion is progressing well 

and will be included in tranche 1 and the follow-on with the countryside park later in 

the year. 

 

Although some of the financial details have not been confirmed, it is envisaged that 

funding, if available, will be used in the following areas: 

 

Pavilion: 

• Installation of external CCTV coverage – the rear of the pavilion (the side 

facing the pitches) has no natural surveillance, and it would be suitable to 

have a CCTV system covering all elevations  

• Although a bin store is provided, it may support the work of the council to 

create a larger bin store at the far side of the car park to revise our current 

waste collection system (this would remove the need to use the car park in the 

cemetery) 

• At the pavilion's rear, there is a large overhang outside the double doors to the 

store area. There is a risk that this may create an area for youths, etc, to 

congregate as there is no natural surveillance. Consideration to be given to 

enclosing this area to avoid ASB 

• It may be suitable to install an electric car park barrier arm should ASB arise 

in the evenings in the car park  

• Installation of a public noticeboard, a club noticeboard / internal pin board and 

external pavilion signage  

• The contractors have provided a spur for an electric charging point but no 

actual charging point. HRTC Officers will investigate whether CBC could 

support the provision of charging points.  

• There is no goal store area or brackets. These need to be provided.  

 

Sports pitches  

• Any financial contribution would relate to the management and maintenance 

of the pitches 

 

Countryside site  

• Any financial contribution would relate to the management and maintenance 

of the site 

• Some capital expenditure for the provision of a noticeboard/information 

board, dog bins and litter bins 

 

SUDS areas 

• Any financial contribution would relate to the management and maintenance 

of the areas 

• Some capital expenditure for the provision of a noticeboard/information 

board. 

 

Residential Play Areas  

• Any financial contribution would relate to the management and maintenance 

of the areas 

• Some capital expenditure for the provision of a noticeboard/information 

board, dog bins and litter bins 

65 / 76



Page 4 of 5   

 

 

Allotment / Leisure Garden (second site) 

• Any financial contribution would relate to the management and maintenance 

of the areas 

• Some capital expenditure for the provision of a noticeboard/information 

board, dog bins and litter bins 

 

Funding is hoped to be used to support the council in extending its grounds team to 

enable it to undertake the additional management and maintenance work required.  

  

5. HRTC CORPORATE PLAN 

  

 1 Town and Community: To unify all areas of the parish as one community 

and foster civic pride in our town 

  1.1 Improve integration between existing and new communities. 

  1.2 Support the sense of arrival and identity. 

2 Local Services and Facilities: To provide a broad range of high quality 

services and facilities for our residents, visitors and businesses 

  2.4 Maximise the value of HRTC assets.  

  2.5 Maintain and enhance sporting provision both at existing and soon-to-be-

adopted sites. 

3 Quality of Life: To enhance the quality of life of our residents 

  3.2 Encourage a healthier lifestyle through healthy eating, smoking & vaping 

cessation and improved activity levels.  

  3.4 Improve existing and develop new opportunities for young people across 

the parish.  

4 Management and Operations: To improve the efficiency and effectiveness of 

the Town Council as the key local service provider 

  4.2 Identify external/ partnership funding sources for council projects.  

  4.4 Work with CBC and other stakeholders to explore opportunities for the 

adoption of additional community assets by the Town Council. 

  4.5 Enhance the role of the council. 
 

  

6. IMPLICATIONS  

  

 Corporate Implications 

• Reports to continue to be provided to the Environment & Leisure Committee to 

update members and seek resolutions as required 

• May require a staffing report to Corporate Services Committee be made to 

increase the size of the grounds team  

  

 Legal Implications 

• Legal advice and support will be secure as required  

  

 Financial Implications 

• Depending on the terms of the funding, the council needs to ensure that the 

funding is only used for the specified purposes within the specific timescales 

• The funding needs to be recorded correctly.  
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 Risk Implications 

• Service delivery –additional staff support within the grounds team is required 

to ensure service delivery  

• Reputation – the delivery of high-standard local services/assets will support the 

reputation of HRTC  

  

 Equalities Implications  

 

Houghton Regis Town Council must promote equality of opportunity, eliminate 

unlawful discrimination, harassment and victimisation and foster good relations in 

respect of nine protected characteristics: age, disability, gender reassignment, marriage 

and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual 

orientation. 

 

This project/issue does not discriminate. 

  

 Climate Change Implications  

• There are no climate change implications arising from the recommendations 

  

 Press Contact 

 

There are no press implications arising from the recommendations. 

  

7. CONCLUSION AND NEXT STEPS 

  

 This report has been provided for information/advice purposes. However, the 

opportunity to deliver quality-of-life services within the new community of Bidwell 

has been sought and welcomed by HRTC. It offers the chance to embrace the new 

community within the town to create a sense of place and belonging.    

  

8. APPENDICES 

  

 None  
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TOWN COUNCIL               Agenda Item 13 

 

Date: 

 

22nd January 2024  

Title: 

 

POSSIBLE TRANSFER OF COMMUNITY ASSETS  

Purpose of the Report: To enable members to consider the question / statement put at 

the Town Partnership meeting on 14th November 2023 

regarding the possibly of the future transfer of community 

assets in Houghton Regis to HRTC.  

 

Contact Officer: 

 

Clare Evans, Town Clerk  

 

 

1. RECOMMENDATION 

  

 In support of Objective 4.4 of the HRTC Corporate Plan, to begin to explore the 

potential transfer of community based assets to HRTC and for further reports to 

be made in due course.    

  

2. BACKGROUND 

  

 Members are advised that at the Partnership meeting held on 14th November the 

following question / statement was made in Public Questions: 

 

We note at the request of this committees chair and vice chair, a reference to an update 

on The Redhouse has been included in the workplan at item 12 on the agenda. 

We propose an amendment to this and ask that a review of all CBC-owned Houghton 

Regis assets be held, in the spirit of the Localism Act 2011 which states there are now 

new rights and powers for local communities.  

The Act makes it easier for local people to take over the amenities they love, and keep 

them part of local life. To that point we ask for CBC and the town council to work 

together to make sure all suitable amenities are transferred to Houghton Regis Town 

Council for the betterment of residents of this town.  

No monetary gain should be made in transferring amenities to the Town Council, and 

the principal authority should keep their cost to the minimum. 

A list of potential amenities to be transferred include; 

• Parkside Recreation Ground 

• Tithe Farm Recreation Ground 

• Grendel Lane 

• The Red House 
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• Bedford Square Community Centre 

• Houghton Regis Day Centre 

• Windsor Drive Open Space 

• The Scout Headquarters at Cemetery Road 

• and CBC owned play areas in Houghton Regis. 

 

This report has been presented to enable the Town Council to give preliminary 

consideration to the question / statement and to consider a way forward.  

  

3. ISSUES FOR CONSIDERATION 

  

 The question statement made refers to the Localism Act, for details of the scope and 

powers of this Act please follow this link:  

Localism Act 2011 (legislation.gov.uk) 

 

A list of CBC assets was included as part of the question statement, however members 

may consider that there are other assets worth considering. Members are welcome to put 

forward any suggestions.  

 

The HRTC Corporate Plan 2024-2028 has been formally considered and adopted 

(December 2023) and as a council there is now a clear steer on the work of the council 

going forwards. There are many aspects of the Corporate Plan which may be supported 

should all or some of the asset transfers be completed. However at this preliminary 

stage, this report supports Pillar 4, Objective 4.4:    

 

 4 Management and Operations: To improve the efficiency and effectiveness of 

the Town Council as the key local service provider 

  4.4 Work with CBC and other stakeholders to explore opportunities for the 

adoption of additional community assets by the Town Council. 
 

  

4. OPTIONS FOR CONSIDERATION  

  

 The statement made is quite embracing and raises many issues to consider. Some 

strategic questions in relation to asset transfers would include: 

1. The corporate desirability of the suggested transfers by HRTC – does it fit with 

/ support the Council’s Corporate Plan?  

2. The view / position of CBC – would CBC support the transfer? 

3. The community benefit / gain – what is the community benefit to any transfer, 

would the service be delivered in a better way, is there an identified need, is 

there a possibility that the asset or service may be risk, is there local demand for 

local delivery?    

4. What are the operational implications – staff resource, equipment etc, is the 

asset currently being used in its most beneficial way?   

5. What are the financial implications – what are the capital implications, what are 

the revenue implications, is there a risk of charging the tax payer twice (double 

taxation), how would the town council fund the operational management of an 

increased number of assets?  
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Although the list provided within the question / statement relates to local community 

based assets, each asset is individual / unique in its own way and the responses to 

questions listed above would differ. As such rather than a blanket approach to asset 

transfer, it is suggested that should members feel that there may be benefit in exploring 

possibilities further, each asset needs to be considered on its own merits.  

 

The following way forward is suggested:  

 

1. Given that the Corporate Plan includes a specific objective to explore 

opportunities for the adoption of additional community assets by the Town 

Council, the generation of a list of possible assets is a supportive first step. As 

such Members are invited to give their preliminary views on whether there are 

any additional community based assets that members would like considered and 

whether are there any assets in the list presented that members do not wish to 

explore at this time? This list would be used as an initial guide and can be 

adjusted as considerations progress.  

2. With a preliminary list in place, it is suggested that an approach be made to 

CBC to begin to explore their appetite for these transfers.  

3. Based on the feedback given by members on this report and feedback received 

from CBC, more detailed reports to committees will be made which will enable 

members to give full consideration to the strategic questions set out above.  

 

It is highlighted to members that the transfer of an asset is likely to take a fair bit of 

time, due consideration has to be given, resources put in place and legal transfers 

completed.  

  

5. HRTC CORPORATE PLAN 

  

 4 Management and Operations: To improve the efficiency and effectiveness of 

the Town Council as the key local service provider 

  4.4 Work with CBC and other stakeholders to explore opportunities for the 

adoption of additional community assets by the Town Council. 
 

  

6. IMPLICATIONS  

  

 Corporate Implications 

• Implications for other committees including Partnership Committee – relevant 

reports will need to be made 

• Staff implications – may need to be considered in due course  

• Consultation with residents may be required  

  

 Legal Implications 

• Power available to carry out project – to be considered at the more detailed stage  

• Need for legal advice – to be considered at the more detailed stage 

  

 Financial Implications 

• There are no financial implications arising from the recommendations 
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• Should any asset transfer proceed the financial implications, which have the 

scope to be significant in relation to some possible transfers, will be considered 

in detail 

  

 Risk Implications 

• There are no risk implications arising from the recommendations 

  

 Equalities Implications  

 

Houghton Regis Town Council has a duty to promote equality of opportunity, eliminate 

unlawful discrimination, harassment and victimisation and foster good relations in 

respect of nine protected characteristics; age, disability, gender reassignment, marriage 

and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual 

orientation. 

 

This project / issue does not discriminate. 

  

 Climate Change Implications  

• There are no climate change implications arising from the recommendations 

  

 Press Contact 

• There are no press implications arising from the recommendations 

  

7. CONCLUSION AND NEXT STEPS 

  

 The Corporate Plan includes a specific objective to explore opportunities for the 

adoption of additional community assets by the Town Council. This report is a first 

step in the progression of this Objective.  

  

8. APPENDICES 

  

 None  
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TOWN COUNCIL                   Agenda Item 14 

 

Date: 

 

22nd January 2024 

Title: 

 

TOWN COUNCIL DOMAIN NAME CHANGE 

 

Purpose of the 

Report: 

To provide members with information to enable a change to 

the Town Council domain name.  

 

Contact Officer: Debbie Marsh, Head of Corporate Services 

 

 

1. RECOMMENDATION 

  

 To support the recommendation from the Corporate Services Committee to change 

the Town Councils domain name to houghtonregis.gov.uk 

  

2. INFORMATION 

  

 Up until now the Town Council has used a .org.uk domain name.  

 

Moving to a .gov.uk domain name would be beneficial as it would show that emails and 

websites were from a trusted UK public sector organisation. It would allow staff to join 

public sector communities which require a .gov.uk email and would be monitored for 

potential security vulnerabilities, which would be reported to the town council by the 

CDDO (Central Digital and Data Office (government organisation) Domain 

Management Team. 

 

Parish, town or community councils are eligible to apply for a .gov.uk domain name.  

 

At the Corporate Services meeting held on the 4th December 2023, the baseline cost for 

a new domain name was, at the time, £100 for the first 2 years. The renewal fee was £50 

every 2 years. However, since this was reported costs are now £180 for the first 2 years 

and the renewal fee £90 every 2 years. There are additional costs for the set up and 

maintenance. Maintenance is £40 per annum plus a £100 one off fee for the set up. It is 

proposed that the registration, maintenance and set up is undertaken by the Town 

Councils current website provider. The Town Councils IT provider will manage the links 

to email addresses etc.   

 

Although the town council could stop the renewal of the houghtonregis.org.uk and 

houghtonregis-tc.org.uk domain names, it is suggested that this does not happen. There 

are lists on the internet of domain names that have not been renewed, therefore there is a 
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risk, by not renewing, these domain names could be purchased, and the town councils’ 

emails could be spoofed. Costs to renew these domain names are £40 each per annum. 

 

Should members be minded to support the change, it is proposed to make the transfer to 

the new domain name at the same time the revamped Town Council website is launched.  

 

Costs for this to be taken from budget heading 190-4026 Computer Costs. 

  

3. HRTC CORPORATE PLAN 

  

 4 Management and Operations: To improve the efficiency and effectiveness of 

the Town Council as the key local service provider 

  4.3 Extend IT infrastructure and software to better support the council. 
 

  

4. IMPLICATIONS  

  

 Corporate Implications 

• There are no corporate implications arising from the recommendation. 

  

 Legal Implications 

• There are no legal implications arising from the recommendation.   

  

 Financial Implications 

• Budget provision. 

  

 Risk Implications 

• Reputation 

• Service delivery 

  

 Equalities Implications  

Houghton Regis Town Council has a duty to promote equality of opportunity, eliminate 

unlawful discrimination, harassment and victimisation and foster good relations in 

respect of nine protected characteristics: age, disability, gender reassignment, marriage 

and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual 

orientation. 

 

This report does not discriminate. 

  

 Climate Change Implications  

• There are no climate change implications arising from the recommendations 

  

 Press Contact 

There are no press implications arising from this report.  

  

5. CONCLUSION AND NEXT STEPS 

  

 By registering a .gov.uk domain provides the town council with trusted branding and the 

opportunity for the monitoring of potential security vulnerabilities.  

  

6. APPENDICES 
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 None    
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Town Branding Scheme Update  

 

Logo 1 –  

 

 
 

Logo 2 –  

 

Agenda Item 15

75 / 76



Page 2 of 2   

 

Logo 3 –  

 
 

Logo 4 - 

 

76 / 76


