
 

  

 

22nd September 2023 

 

HOUGHTON REGIS TOWN COUNCIL MEETING 

 

To: All Town Councillors 

  

Notice of Meeting  

  

You are hereby summoned to the Meeting of the Houghton Regis Town Council to be held 

at the Council Offices, Peel Street on Monday 2nd October 2023 at 7.00pm. 

 

Members of the public who wish to attend the meeting may do so in person or remotely 

through the meeting link below.  

 

To attend remotely through Teams please follow this link: MEETING LINK 

 

Please follow this guidance if attending the meeting remotely LINK 

 

 

THIS MEETING MAY BE 

RECORDED1 

Clare Evans 

Town Clerk 

 

  

AGENDA 

  

1. APOLOGIES FOR ABSENCE 

  

2. QUESTIONS FROM THE PUBLIC 

  

 In accordance with approved Standing Orders 1(e)-1(l) Members of the public may 

make representations, ask questions and give evidence at a meeting which they are 

entitled to attend in respect of the business on the agenda.  

The total period of time designated for public participation at a meeting shall not 

exceed 15 minutes and an individual member of the public shall not speak for more 

than 3 minutes unless directed by the chairman of the meeting. 

  

 
1 Phones and other equipment may be used to film, audio record, tweet or blog from this meeting by an 

individual Council member or a member of the public. No part of the meeting room is exempt from 

public filming unless the meeting resolves to go into exempt session.  

 

The use of images or recordings arising from this is not under the Council’s control. 

 

HOUGHTON REGIS TOWN COUNCIL 
Peel Street, Houghton Regis, Bedfordshire, LU5 5EY 

 

        Town Mayor:  Cllr Jimmy Carroll       Tel:  01582 708540 

        Town Clerk:    Clare Evans                 e-mail: info@houghtonregis.org.uk 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDg2YWY5ODQtM2I2Yy00YjRmLWJkOTMtNTRlZmU4YmIyN2Q5%40thread.v2/0?context=%7b%22Tid%22%3a%22f4f9be03-0713-469e-95bc-e6859f7a18d4%22%2c%22Oid%22%3a%22f9371318-307b-4d65-99f6-262ab53471d5%22%7d
https://bit.ly/3P9Upos
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3. SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR 

DISPENSATIONS 

  

 Under the Localism Act 2011 (sections 26-37 and Schedule 4) and in accordance with 

the Council’s Code of Conduct, Members are required to declare any interests which 

are not currently entered in the member’s register of interests or if he/she has not 

notified the Monitoring Officer of any such interest. 

 

Members are invited to submit any requests for Dispensations for consideration. 

 

Cllr Costello has confirmed that he has a registered interest in agenda item 13. As a 

councillor and resident with a particular interest in this service Cllr Costello has 

requested a dispensation to enable him to take part in this discussion and vote thereon 

on Agenda Item 13.  

  

 Recommendation:  To grant dispensation to Cllr Costello to enable him to take 

part in the discussion and vote thereon on Agenda Item 13. 

  

4. MINUTES 

  

 Pages 7-14 

 

To approve the minutes of the meeting held on 19th June 2023. 

  

 Recommendation: To approve the Minutes of the meeting held on 19th June 

2023. 

  

5. COMMITTEE AND SUB-COMMITTEE MINUTES 

  

 Pages 15-55 

 

To receive the minutes of the following committees and consider any 

recommendations contained therein 

  

 Corporate Services Committee 30th May 2023 

• Minute number 12463 Officer / Member 

Protocol 

• Minute number 12464 Councillors 

Expenses 

 Community Services Committee 6th February 2023 

 Environment & Leisure Committee 5th June 2023 

 Planning Committee 12th June, 3rd July, and 14th August 2023 

 Town Partnership Committee 24th January 2023 

   

 Pages 56-60 

 

To receive the minutes of the following sub-committees and consider any 

recommendations contained therein 

   

 New Office Provisions Sub-

Committee 

None to present 

 New Cemetery Sub-Committee 15th August 2023 
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 Please contact the Head of Democratic Services if you would like a copy of any of 

these policies re-sent to you. 

  

 Recommendation: To receive the Minutes detailed above and to approve the 

recommendations contained therein as follows: 

• Minute number 12463 Officer / Member Protocol; 

• Minute number 12464 Councillors Expenses. 

  

6. TOWN MAYOR’S ANNOUNCEMENTS 

  

 A verbal report will be provided. 

  

7. REPORTS FROM REPRESENTATIVES ON OUTSIDE ORGANISATIONS & 

ON TRAINING SESSIONS ATTENDED 

  

 Councillors are requested to provide verbal reports from meetings they have attended 

of outside organisations or from training courses they have attended on behalf of the 

Council.   

 

Members are requested to note that the BATPC have invited member councils to 

nominate a representative to sit on the BATPC County Committee. HRTC’s 

nominated representatives on the BATPC were contacted in this regard to see if they 

would like to be put forward for nomination. As only Cllr Jones expressed an interest 

in serving on the County Committee this nomination has been put forward.  

  

8. AUDITED ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN 

2022/23 

  

 Pages 61-72 

 

To advised members of the outcomes of the external audit 2022/23.  

  

 Recommendation: 1. To approve and accept the Audited Annual Governance 

And Accountability Return 2022/23. 

2. To note the matters raised in the Completion Letter 

dated 21st September 2023 and Section 3 of the Audited 

Annual Governance And Accountability Return 2022/23 

and in future to:  

• Continue with arrangements put in place to ensure 

that the council will meet its statutory obligations in 

respect of public rights and answers no in the 

Annual Governance Statement where this has not 

been achieved; 

• Ensure that the Annual Governance and 

Accountability Return is accurate and complete; 

• Use the standard proforma provided in Mazars’ 

guidance for the reconciliation of boxes 7 and 8 

clearly showing which debtors and creditors are 

responsible for the difference; 

• Ensure the Internal Audit covers objective L.  
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9. EQUALITY, DIVERSITY & INCLUSION POLICY 

  

 Pages 73-85 

 

Review of this policy is to be carried out annually by Town Council and was last 

reviewed at the meeting held on the 19th December 2022. 

 

Members were advised, at the meeting held on the 19th December 2022, that advice 

had been sought from the Town Councils HR provider as to the suitability of the 

Town Councils established Equality & Diversity policy. The response was that whilst 

that policy was still suitable the Town Council may like to consider updating the 

policy, by going one step further than the basic equal opportunity policy (which 

reflects compliance with the law) and positively encourage a more diverse workforce. 

Hence a new Equality, Diversity & Inclusion Policy was adopted, minute number 

12299.  

 

There has been no further guidance and therefore it is considered this policy remains 

fit for purpose.   

  

 Recommendation: To review and approve the Town Councils Equality, 

Diversity and Inclusion Policy. 

  

10. NEW OFFICE PROVISION EMR 

  

 Pages 86-89 

 

Members are advised that at the Corporate Services meeting held on the 11th 

September 2023, members received the attached report. At this meeting Members 

agreed to defer making any recommendations to Council as it was felt that Council 

should be consulted first, as the EMR holder. 

 

Members are reminded that at the Town Council meeting held on the 19th June 2023 it 

was suggested that the use of funds from the EMR for New Office Provision be 

considered (minute number 12497). Members will find attached a report in order to 

support the use of funds from EMR Office Provision to allow the modelling of the 

Town Council offices. 

 

Members are advised that it has been suggested by a councillor that this EMR be 

transferred to the Community Services Committee to enable this committee to use the 

fund to bring forward community-based projects. Members may like to consider this 

suggestion.  

  

 Recommendations: 1) To recommend approval, retrospectively, of a sum of 

£1,125 for the purchase of new chairs and desks for 

new members of staff and for this sum to be taken 

from the EMR Office Provision; 

2)  To recommend that a further sum of up to £10,000 to 

be used for works to upgrade the IT cabling and 

electrical works and for this sum to be taken from the 

EMR Office Provision; 
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3)  To agree to a costings exercise in order to enable 

reconfiguration of the lobby area in order to allow for 

more office space; 

4)   To recommend that the committee responsible for the 

EMR Office Provision be amended to the Corporate 

Services Committee. 

  

11. PARKSIDE RECREATION GROUND PAVILION (REMODELLING 

FEASIBILITY) OR PARKSIDE COMMUNITY HUB  

  

 Pages 90-96 

 

To present to members the considerations of Community Services Committee from 17th 

July 2023. 

  

12. START TIME FOR WORKING GROUP MEETINGS 

  

 At the June Town Council meeting it was requested that in relation to the Combating 

Crime Working Group it be investigated whether a change of start time (currently 

11am) would fit in the other attendees working patterns (Bedfordshire Police and 

Central Bedfordshire Council Officers).  

 

Feedback from Bedfordshire Police is that a working group finish time of after 4pm 

would generally fall outside of their normal working day and as such would like likely 

to restrict their ability to attend. Feedback from CBC advises that they will try and fit 

in with the group’s preference for a start time.  

 

The support of Bedfordshire Police into this meeting is crucial for the continued 

success of the work of this working group. As such it is not suggested that there be 

any change at this time to the timings of the Combating Crime Working Group.  

  

13. CONSULTATION ON THE FUTURE OF HOUGHTON REGIS DAY CENTRE 

FOR OLDER PEOPLE 

  

 Pages 97-105 

 

As members are aware CBC are running a Consultation on the future of Houghton 

Regis Day Centre for Older People. The consultation runs from 14th August to 6th 

November 2023. Details of the consultation can be found be following this link: 

www.centralbedfordshire.gov.uk/consultations 

 

Members will find attached the consultation document.  

 

The consultation advises that having looked at several options for the future of the day 

centre, CBC’s preferred option at this time is to relocate the current service for 

existing customers to a community space at All Saints View, the new Independent 

Living Scheme in Houghton Regis. CBC would then close Houghton Regis Day 

Centre.  

 

In considering this consultation Members are requested to consider the issues 

highlighted in the consultation report and whether the proposed course of action 

continues to support the needs of services users. Some concerns have been expressed 
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that the proposed new style of provision may not be able to accommodate the current 

number of service users and would not be able to offer lunch services.  

 

It is also highlighted to members that CBC have on their website some detail on ‘The 

future day offer for adults with disabilities and older people’ which includes reference 

to the Ampthill Day Centre and the Townsend Day Centre. Whilst CBC are not 

actively reviewing the Townsend Day Centre service at this time, an email address is 

available for ideas to be put forward for the future day offer, 

day.offer@centralbedfordshire.gov.uk It is suggested that if members have any ideas 

that they would like to put forward that they email in directly.  

  

 Recommendation: 1. To express concerns that the proposed new style of 

provision may not be able to accommodate the current 

number of service users and would not be able to offer 

lunch services and to encourage CBC to explore options 

to address these concerns; 

2. To encourage CBC ward Cllrs to scrutinise the current 

provision and the new provision to ensure they fully 

appreciate the operational implications prior to making 

a final decision. 

  

14. CHRISTMAS RECEPTION OPENING 

  

 Members are advised of the following Christmas reception opening hours: 

 

Friday 22nd December  2023  Open 9am to 1pm  

Monday 25th December 2023  Closed – Bank Holiday  

Tuesday 26th December 2023  Closed – Bank Holiday 

*Wednesday 27th December 2023 Closed 

*Thursday 28th December 2023 Closed 

*Friday 29th December 2023  Closed 

Monday 1st January 2024  Closed – Bank Holiday 

Tuesday 2nd January 2024         Normal reception hours resume  

* During these times, the Council can be contacted on: 01582 708540 or by 

email info@houghtonregis.org.uk 

 

Telephone services will remain, the grounds staff will check the play areas and 

pavilions on 27th December and 29th December and staff will be on call should an 

emergency situation arise. Members are reminded that the town council does not 

provide any core front line services such as social services, housing and highways. 

These are provided by the principal authority. 

  

 Recommendation: To note the reception opening hours between Christmas and 

New Year. 

   

o-o-o-o-o-o-o-o-o-o-o-o-o-o-o-o 
 
 

mailto:day.offer@centralbedfordshire.gov.uk
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HOUGHTON REGIS TOWN COUNCIL 

 

Minutes of the Town Council  
meeting held on 

19th June 2023 at 7.00pm 

 
 Present: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Apologies  

Councillors: 

 

 

 

 

 

 

 

 

 

 

 

 

Officers: 

 

 

Public: 

 

Councillor: 

J Carroll 

N Batchelor  

E Billington  

E Costello  

E Cooper 

Y Farrell 

W Henderson  

M Herber  

T McMahon 

C Rollins  

A Slough 

C Slough 

 

Clare Evans  

Louise Senior 

 

2 

 

P Burgess 

D Jones 

Town Mayor 

 

 

 

 

 

 

 

 

 

 

 

 

Town Clerk  

Head of Democratic Services 

 

     

12485 APOLOGIES FOR ABSENCE 

  

 Apologies were received from Cllr Jones and Cllr Burgess.  

  

12486 QUESTIONS FROM THE PUBLIC 

  

 None. 

  

12487 SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR 

DISPENSATIONS 

  

 None.  

  

12488 MINUTES 

  

 To approve the minutes of the meeting held on 17th May 2023.   

  

 Resolved: To approve the minutes of the meeting held on 17th May 2023 and for 

these to be signed by the Chairman. 

  

12489 COMMITTEE AND WORKING GROUP MINUTES 

  

 Members received the minutes of the following committees and considered any 

recommendations contained therein 

  7 / 105
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 Corporate Services Committee 27th February 2023 

 Community Services Committee None to present  

 Environment & Leisure Committee 14th March 2023 

 Planning Committee 24th April 2023 

 Town Partnership Committee None to present 

   

 To receive the minutes of the following sub-committee and consider any 

recommendations contained therein 

   

 New Cemetery Sub-Committee None to present 

  

 Resolved: To receive the Minutes detailed above and to approve the 

recommendation contained therein as follows: 

 

To recommend to Town Council to adopt a revised Town Councils 

Leave and Other Absences Policy and to adopt a new Family Friendly 

Policy that covers all leave entitlements other than Annual Leave. 

  

12490 TOWN MAYOR’S ANNOUNCEMENTS 

  

 The Town Mayor updated members on events that had been attended, which had included 

Bowls Club Open Day.  The Town Mayor advised members that instead of nominating 

individual charities for the Municipal year, he would donate to a different local charity for 

each Mayoral event, with Tea on the Green going to the friends of Houghton Hall Park.  

  

12491 REPORTS FROM REPRESENTATIVES ON OUTSIDE ORGANISATIONS & ON 

TRAINING SESSIONS ATTENDED 

  

 Councillors were requested to provide verbal reports from meetings they had attended of 

outside organisations or from training courses they attended on behalf of the Council.   

  

 Cllr A Slough updated members on the Friends of Windsor Drive Community Open Space 

Group with the success of the summer activities, and encouraged promotion of these 

events where possible.  

  

 Cllr Jones had provided a report to be shared in his absence: 

  

 BATPC – County Committee and Finance and General Purpose meetings had been 

attended, members were advised the Chairman Councillor Blaine had resigned and the 

post had temporarily been taken on, until the AGM in October, by Councillor Russell of 

Biggleswade Town Council.  The office move from Biggleswade to Shefford was 

completed at the end of April 2023, and the committee meetings were being held in the 

Chamber of Shefford Town Council.  The draft accounts for 2022/2023 had shown a loss 

of £5,618, this was a larger amount than had been budgeted for but had occurred due to 

the under forecasting of the salary increase and costs incurred from the office move. 

  

 A Government technical consultation had been completed in relation to the  infrastructure 

levy as part of the Government’s Levelling Up and Regeneration bill which was in the 

process of going through Parliament. This would replace the current developer 

contributions through s106 funding.  It was agreed to submit a response supporting the 

present neighbourhood share arrangements, criticising the proposed reduction in the 

amount of the share and urging the retention of an incentive in the rates of share in the 

encouragement of parishes to prepare a Neighbourhood Plan.  8 / 105
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 Three new Councillor induction sessions had been arranged primarily for newly elected 

councillors but were open to all.  

  

 Hospice at Home Volunteers – a meeting had been attended during May at which the draft 

accounts of 2022/2023 were presented showing a loss of £6,408. The Charity continued to 

lose money.  It was suggested to the charity that a key partner grant from Houghton Regis 

Town Council be applied for,  members were advised an application may be received.  

  

 The code of conduct policy was reviewed and was amended to incorporate new legislation 

and modern caring practices. The AGM was due to be held in July.  

  

 Cllr Carroll attended a meeting at CHEWS, which had proven to be informative and 

included discussion on their uniform grant policies, which was due to restart in December 

2023 and would run for 6 months.    

  

12492 YEAR END ACCOUNTS 

  

 Members received a report providing brief outline of the year end accounting process. 

Members were invited to raise any queries which related to the process.  

 

Members received this report for information.   

  

12493 ANNUAL GOVERNANCE & ACCOUNTABILITY RETURN 2022/2023 

ANNUAL INTERNAL AUDIT REPORT 2022/2023 

  

 In accordance with Financial Regulation 2.3, Members were presented with the completed 

Annual Internal Audit Report and supporting paperwork as part of the Annual Governance 

& Accountability Return, for the year ended 31st March 2023.  

 

Members were advised that the internal auditor completed an interim internal audit on 21st 

February 2023 and the year-end internal audit on 25th April 2023.  

  

 Resolved: To receive the Annual Internal Audit Report 2022/2023 and to approve 

the actions detailed in the annotated Observations report as attached. 

  

12494 DATES FOR THE EXERCISE OF PUBLIC RIGHTS FOR 2022/2023 

  

 Members were requested to approve the dates for the Exercise of Public Rights in relation 

to the Annual Governance & Accountability Return, for the year ended 31st
 March 2023.  

 

Members were advised of the following  

1. Date of announcement: 22nd June 2023 

2. Date of commencement: 23rd June 2023 

3. End date: 3rd August 2023 

  

 Resolved: To approve the dates for the Exercise of Public Rights in relation to the 

Annual Governance & Accountability Return, for the year ended 31st 

March 2023 as follows: 

 

1. Date of announcement: 22nd June 2023 

2. Date of commencement: 23rd June 2023 

3. End date: 3rd August 2023 

9 / 105
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12495 ANNUAL GOVERNANCE & ACCOUNTABILITY RETURN 2022/2023 

SECTION 1 - ANNUAL GOVERNANCE STATEMENT 

  

 Members were advised that the Interim Internal Audit identified an issue of non-

compliance with Regulation 13 of the Accounts and Audit Regulations. Members received 

a report which enabled consideration of the comment made during the interim internal 

audit as it related to Assertion 3.  

  

In accordance with Financial Regulation 2.3, a draft completed version of Section 1 – 

Annual Governance Statement of the Annual Governance & Accountability Return, for 

the year ended 31st March 2022 is attached for consideration, approval and signature, 

Appendix B.  

  

 Resolved: 1. To note that the failure to display the external auditors report by 

30th September 2022 is non-compliance with Regulation 13 of the 

Accounts and Audit Regulations; 

2. To confirm that as it has not had a significant financial effect on the 

ability of the council to conduct its business or manage its finances, 

as included in Assertion 3 of the Annual Governance & 

Accountability Return 2022/2023, that the council can respond 

positively to Assertion 3.  

3. To approve and sign Section 1 – Annual Governance Statement of 

the Annual Governance & Accountability Return for the year 

ended 31st March 2023.  

  

12496 ANNUAL GOVERNANCE & ACCOUNTABILITY RETURN 2022/2023 

SECTION 2 – ACCOUNTING STATEMENTS  

  

 In accordance with Financial Regulation 2.3, Section 2 – Accounting Statements of the 

Annual Governance & Accountability Return and the supporting Statement of Accounts 

for the year ended 31st March 2023 was received for consideration, approval and signature 

subject to external audit. 

  

 Resolved: To approve and sign Section 2 – Accounting Statements of the Annual 

Governance & Accountability Return for the year ended 31st March 

2023 subject to external audit. 

  

12497 REVIEW OF EARMARKED RESERVE MOVEMENTS 2023/24 

  

 Members received a schedule of earmarked reserves for 2023/24 with predicted 

movements to and from reserves during the course of the financial year. 

 

It was suggested that the use of funds from the EMR for New Office Provision be 

considered.  

 

This report was provided for information only, ear marked reserve movements were 

confirmed at year end.   

  

12498 RECEIPT OF PETITION  

  

10 / 105
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 Members were requested to note that a petition had been submitted to the Town Council 

on 15th May 2023 at the Annual Town’s meeting.  

 

The wording of the petition was as follows: 

 

Petition for the town meeting Monday 15th May 7pm St Thomas’ 

We, the undersigned note that, following the elections, there has been a change at 

Houghton Regis Town Council. 

We ask our councillors to act on the following:- 

Insist Grendall Lane is brought back to the full town council for further discussion.  

 

Subsequent to this, Members were advised that a Motion was submitted on 30th May to the 

Town Clerk as follows: 

  

 From Cllrs; Jimmy Carroll proposer of the motion and Tracey McMahon seconder of the 

motion. 

 

Motion. 

 

To Instruct the Clerk and Chair of the Proposed New Cemetery Sub Committee of 

Houghton Regis Town Council to: 

 

1. To open negotiations with Central Bedfordshire Council regarding land owned by 

Central Bedfordshire Council  at Grendall Lane Houghton Regis for its suitability as a 

future Cemetery for the Town of Houghton Regis. 

 

2.  To proceed and complete the T3  investigations at the Grendall Lane site subject to 

Central Bedfordshire Council as land owner.  To fund the investigations of the Grendall 

Lane from EMR 348 and general reserves up to £20,000. 

 

3. To contact CDS cemetery consultants to inform them of the change of motion by the 

Proposed New Cemetery Sub Committee as to Grendall Lane and to continue with the 

investigations into the Grendall Lane possible cemetery site. 

 

 At the time of preparing this report, the motion was to be debated at the Proposed New 

Cemetery Sub Committee meeting on 12th June.  

 

Members were requested to note that the Committee Functions & Terms of Reference for 

the Proposed New Cemetery Sub Committee enabled it to consider and determine all 

matters relating to the development of a new cemetery.  

  

 The petition was signed by some 175 residents, although not cross checked with the 

electoral role, it was taken that the signatories were all residents of Houghton Regis.  

 

There was no legislation or local policy directing how the council was to respond to the 

receipt of a petition. The Proposed New Cemetery Sub Committee was advised at its 

meeting on 12th June that a petition had been received, what it said and how many people 

signed it.  

 

 

11 / 105
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 Additionally, the Proposed New Cemetery Sub Committee was provided with the option 

of referring this matter to Town Council in accordance with Standing Orders.  

 

As the Proposed New Cemetery Sub Committee had full knowledge of the existence of the 

petition and it was acting within its remit, the advice was that the Town Council should 

note the receipt of the petition. 

  

 It was highlighted that there was no procedure for petitions and a suggestion was made 

that a policy was produced.    

  

 Members were advised that the Corporate Services Manager would look into procedure 

with intention to report at the next Corporate Services Committee meeting.  

  

 Members were reminded that the substance of this petition had been addressed at the New 

Cemetery Sub-Committee.   

  

 Members received this report for information.  

  

12499 START TIME FOR WORKING GROUP MEETINGS 

  

 Members were requested to consider a suitable start time for meetings of Working Groups.  

  

 Members were reminded there were three working groups to consider: 

 • Allotment Working Group – current start time was 3pm, members agreed to move this 

to 5.30pm  

• Combating Crime Working Group – current start time was 11am.  It was highlighted 

that this working group incorporated partnership working with both Bedfordshire 

Police and Central Bedfordshire Council Officers.  It would be investigated whether a 

change of time would fit in the other attendees working patterns.   

  

 Resolved: To change the start time of Allotment Working Group to 5.30pm.  

  

12500 ASSET OF COMMUNITY VALUE NOMINATION 

  

 Members were requested to consider the suitability and desirability of nominating the land 

at Windsor Drive as an asset of community value.  

  

 Members highlighted the community value of open space, particularly as some of the new 

developments locally were flats. Members were mindful that Windsor Drive would be 

held on the asset list for 5 years, after this time it would be deregistered.  It was requested 

that this be monitored to enable the listing to be renewed in due course assuming that it 

did become listed.  

  

 Resolved: To support the request from the Friends of Windsor Drive group to 

nominate the land at Windsor Drive as an Asset of Community Value.  

  

12501 COMMITTEE, SUB-COMMITTEE & WORKING GROUP MEMBERSHIP 

  

12 / 105



Town Council  19th June 2023 
 
  

7 

 As members may recall at the AGM on 17th May 2023 it was agreed to defer nominating 

to the Town Partnership Committee until this meeting.  

 

For information Central Bedfordshire Council appointed CBC councillors were: Cllrs C 

Alderman, S Goodchild, P Hamill and T McMahon to the Houghton Regis Partnership 

committee.  

 

 The Town Council was required to nominate 4 cllrs to sit on this committee.  Several 

members showed an interest on sitting on this committee, Cllrs C Slough, D Jones, Y 

Farrell, J Carroll and M Herber. 

  

 Members were requested to vote in favour for the councillors who requested to be 

considered to sit on the Town Partnership Committee.   

  

 Cllr Carroll - 9 votes in favour 

Cllr Farrell - 8 votes in favour  

Cllr Herber - 4 votes in favour  

Cllr Jones - 8 votes in favour 

Cllr C Slough 9 - votes in favour 

 

 Accordingly, Cllrs J Carroll, Y Farrell, D Jones and C Slough were elected to sit on the 

Town Partnership Committee.  

  

12502 REPRESENTATIVES ON OUTSIDE ORGANISATIONS 

  

 As members may recall at the AGM on 17th May 2023 it was agreed to defer nominating 

to the Houghton Hall Park Board and Houghton Hall Park Management Advisory Group 

until this meeting.  

 

Houghton Hall Park Board 

In accordance with the Joint Venture Agreement (JVA) the council were requested to 

appoint 3 members to the Board, one of whom must be from the governing body. To date 

the council had nominated 2 members, the Clerk had also been a member.  

For information Central Bedfordshire Council had appointed CBC Cllrs Y Farrell and T 

McMahon to the Houghton Hall Park Board.  

 

Cllr Jones and Cllr Batchelor expressed an interest in sitting on the Houghton Hall Park 

Board.  It would be requested as to whether two members would be permitted in addition 

to the Clerk.  

 

Houghton Hall Park Management Advisory Group  

In accordance with the Joint Venture Agreement (JVA) the Group would comprise of 

members appointed by the Board. The Board was required to ensure that that there were at 

least 6 group members, being 2 from each council, one from the local friends group and 

one or more from other interested parties.  

Accordingly, the council was not required to appoint to this Group. However, should any 

members be interested in being a member of this Group, they were invited to contact the 

Clerk in due course. The MAG would continue to be supported by the Head of 

Environmental & Community Services.  

 

Cllr Carroll expressed an interest in sitting on the Houghton Hall Park Management 

Advisory Group.  

  13 / 105
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 Resolved: To appoint Cllr Jones and Cllr Batchelor as representatives for the 

Houghton Hall Park Board and to put forward Cllr Carroll as the 

representative for Houghton Hall Park Management Advisory Group 

for 2023/24.  

  

12503  APPROVED TOWN COUNCIL PLEDGES 

  

 As this was a newly elected council, it was suitable to advise / remind councillors of 

pledges / declarations made.  

 

• Civility & Respect Pledge: 

• Climate change   

• Cost of Living Crisis  

 

Members received this report for information.  

  

 The Chairman declared the meeting closed at 8.20pm 

  

 Dated this 2nd day of October 2023 

 

 

 

Chairman 
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TOWN COUNCIL               Agenda Item 8 

 

Date: 

 

2nd October 2023 

Title: 

 

AUDITED ANNUAL GOVERNANCE AND 

ACCOUNTABILITY RETURN 2022/23 

 

Purpose of the Report: To advised members of the outcomes of the external audit 

2022/23.  

 

Contact Officer: 

 

Clare Evans, Town Clerk  

 

 

1. RECOMMENDATION 

  

 1. To approve and accept the Audited Annual Governance and Accountability 

Return 2022/23; 

2. To note the matters raised in the Completion Letter dated 21st September 

2023 and Section 3 of the Audited Annual Governance and Accountability 

Return 2022/23 and in future to:  

• Continue with arrangements put in place to ensure that the council will 

meet its statutory obligations in respect of public rights and answers no in 

the Annual Governance Statement where this has not been achieved; 

• ensure that the Annual Governance and Accountability Return is 

accurate and complete; 

• use the standard proforma provided in Mazars’ guidance for the 

reconciliation of boxes 7 and 8 clearly showing which debtors and 

creditors are responsible for the difference; 

• ensure the Internal Audit covers objective L.  

  

2. BACKGROUND 

  

 The Audited Annual Governance and Accountability Return 2022/23 was submitted 

for external audit on 22nd June 2023.  

 

The external audit has to be completed by 30th September 2023. The audited return 

was received on 21st September 2023.  

  

3. ISSUES FOR CONSIDERATION 
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 Members will find attached the following: 

• Completion Letter dated 21st September 2023, Appendix A 

• Audited Annual Governance and Accountability Return 2022/23, Appendix B  

 

Members will note that the external auditor has raised the following matter under 

Section 3 of the Return, the text in Bold provides a suggested response to the matters 

raised: 

 

The Accounts and Audit (England) Regulations 2015 required that the 2022 period of 

public rights covered 30 working days and commenced no later than 1 July 2022. 

This requirement was not met as the period was only 29 working days as reported in 

our 2021/22 audit report, but the Council has answered yes to the assertion on public 

rights in the 2022/23 Annual Governance Statement, which covers the previous year’s 

public rights period.  

Members were advised of this irregularity at the Council meeting on 3rd October 

2022. The Minutes of this meeting can be viewed here:  

1_2022-10-03_minutes.pdf (houghtonregis.org.uk)   

We also noted that Internal Audit found the 2022 completion notice was published 

after 30 September 2022, which again represents non-compliance with the regulations 

during the 2022/23 financial year.  

Although the public rights period in 2023 was compliant in future, the Council needs 

to put in place arrangements to ensure that it can always meet its statutory obligations 

in respect of public rights and answers no in the Annual Governance Statement where 

this has not been achieved. 

Members were advised of this irregularity at the Council meeting on 19th June 

2023. The draft Minutes of this meeting are included under Agenda Item 4.  

 

The following is also drawn to the attention of the council under Section 3:  

We were required to return the Annual Governance and Accountability Return to 

enable the Council to correct the following: 

An error in Box 6 of Section 2 initially caused the annual return not to add up at Box 

7. Box 6 was understated by £40,003.  

In future the Council should ensure that the Annual Governance and Accountability 

Return is accurate and complete. 

This advice is noted and accepted.  

 

The completion letter raises the following issues as Minor scope for improvement in 

2023/24:  

The document provided called the box 7 & box 8 reconciliation was actually a 

variance analysis and although the reconciliation could be worked out from the 

detailed accounts provided this was not straightforward due to the need to exclude 

grant receipts in advance that featured in the detailed accounts but were correctly 

recognised in year of receipt on the AGAR.  

In future, the Council should use the standard proforma provided in our guidance for 

the reconciliation of boxes 7 and 8 clearly showing which debtors and creditors are 

responsible for the difference.  

This advice is noted and accepted.  

 

The internal control objective (L), ‘the authority published the required information 

on a website/webpage up to date at the time of the internal audit in accordance with 
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the relevant legislation" was ticked 'not covered' by the internal auditor when some 

legislation relating to publication is applicable. Therefore, the objective should have 

been covered. In future, the Council should ensure the Internal Audit covers objective 

L.  

This advice is noted and will be raised with the Internal Auditor during the 

interim visit scheduled for 29th November 2023.  

 

Accessibility Regulations  

We are aware that the Accounts and Audit Regulations requirement for a physical ‘wet 

ink’ signature on the original AGAR, does not allow parish council’s to fully comply 

with the Accessibility Regulations. The National Audit Office are aware that the two 

pieces of legislation are not compatible, therefore smaller authorities are advised to 

make it clear on their website that the document is a scan and will not be fully compliant 

with the Accessibility Regulations. 

This advice is provided on the Council’s website.  

  

4. COUNCIL VISION 

  

 Aspirations 

A5 To ensure the council is fit for purpose and efficient in its delivery of 

services   
 

  

5. IMPLICATIONS  

  

 Corporate Implications 

• There are no corporate implications arising from the recommendations.  

  

 Legal Implications 

• There are no legal implications arising from the recommendations 

  

 Financial Implications 

• There are no financial implications arising from the recommendations 

  

 Risk Implications 

• There are no risk implications arising from the recommendations 

  

 Equalities Implications  

 

Houghton Regis Town Council has a duty to promote equality of opportunity, eliminate 

unlawful discrimination, harassment and victimisation and foster good relations in 

respect of nine protected characteristics: age, disability, gender reassignment, marriage 

and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual 

orientation. 

 

This project / issue does not discriminate. 

  

 Climate Change Implications  

• There are no climate change implications arising from the recommendations 

  

 Press Contact 
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There are no press implications arising from the recommendations 

  

6. CONCLUSION AND NEXT STEPS 

  

 Members are requested to receive the external auditor’s completion letter and Audited 

Annual Governance and Accountability Return for 2022/23.  

  

7. APPENDICES 

  

 • Appendix A, Completion Letter dated 21st September 2023 

• Appendix B, Audited Annual Governance and Accountability Return 2022/23  
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The Corner 
Bank Chambers 
26 Mosley Street 
Newcastle upon Tyne 
NE1 1DF 

Tel: +44 (0)191 383 6300 
www.mazars.co.uk 

 

Mazars LLP 
Mazars LLP is the UK firm of Mazars, an integrated international advisory and accountancy organisation. Mazars LLP is a limited liability partnership registered in England 
and Wales with registered number OC308299 and with its registered office at 30 Old Bailey, London, EC4M 7AU. Registered to carry on audit work in the UK by the 
Institute of Chartered Accountants in England and Wales. Details about our audit registration can be viewed at www.auditregister.org.uk under reference number 
C001139861. VAT number: GB 839 8356 73 

  
Mrs C Evans 
Houghton Regis Town Council 
Council Offices 
Peel Street 
Houghton Regis 
Bedfordshire 
LU5 5EY 
 

  

  

Direct line: +44 (0)191 383 6348 

Email: local.councils@mazars.co.uk 

 Date: 21 September 2023 
 
 
 
 
Dear Mrs Evans 

Completion of the audit for the year ended 31 March 2023 

We have completed our audit for the year ended 31 March 2023 and I have pleasure in enclosing the 
certified Annual Governance and Accountability Return. The External Auditor’s Certificate and Report 
is given in Section 3.  

If there are any significant matters arising from the audit, they are summarised in the External 
Auditor’s certificate in Section 3. If we have identified minor scope for improvement we have recorded 
this on page 2 of this letter. The Council must consider these matters and decide what action is 
required. In most cases this will be self-evident. In some instances we have referred to further 
guidance available, in particular, in the publication “Governance and Accountability for Local Councils 
– A Practitioners’ Guide (England) 2022”. This can be obtained via your NALC or SLCC branch, or 
downloaded free of charge. 

Action you are required to take 

The Accounts and Audit (England) Regulations 2015 set out what you must do at the conclusion of 
the audit. In summary, you are required to: 

Publish (which must include publication on the authority’s website) a statement: 

• that the audit has been concluded and that the statement of accounts has been published; 

• of the rights of inspection conferred on local government electors by section 25 of the Local 
Audit and Accountability Act 2014; and 

• the address at which, and the hours during which, those rights may be exercised. 

• Keep copies of the Annual Governance and Accountability Return for purchase by any person on 
payment of a reasonable sum.  

• Ensure that the Annual Governance and Accountability Return remains available for public access 
for a period of not less than five years beginning with the date on which the Annual Governance 
and Accountability Return was first published. 

  

TextText

Agenda Item 8
Appendix A
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The Accounts and Audit (England) Regulations 2015 do not specify the period the Completion Notice 
needs to be on the council’s website but this period must be reasonable. 

Minor scope for improvement in 2023/24 

The document provided called the box 7 & box 8 reconciliation was actually a variance analysis and 
although the reconciliation could be worked out from the detailed accounts provided this was not 
straightforward due to the need to exclude grant receipts in advance that featured in the detailed 
accounts but were correctly recognised in year of receipt on the AGAR. In future, the Council should 
use the standard proforma provided in our guidance for the reconciliation of boxes 7 and 8 clearly 
showing which debtors and creditors are responsible for the difference. 
 
The internal control objective (L), ‘the authority published the required information on a 
website/webpage up to date at the time of the internal audit in accordance with the relevant 
legislation" was ticked 'not covered' by the internal auditor when some legislation relating to 
publication is applicable. Therefore, the objective should have been covered. In future, the Council 
should ensure the Internal Audit covers objective L. 

Accessibility Regulations 

We are aware that the Accounts and Audit Regulations requirement for a physical ‘wet ink’ signature 
on the original AGAR, does not allow parish council’s to fully comply with the Accessibility 
Regulations. The National Audit Office are aware that the two pieces of legislation are not compatible, 
therefore smaller authorities are advised to make it clear on their website that the document is a scan 
and will not be fully compliant with the Accessibility Regulations.  

Audit fee 

Our fee note for the audit, which is in accordance with the audit fee scales set by SAAA, and available 
at http://www.localaudits.co.uk/fees.html will follow. 

We would be grateful if you could arrange for this to be paid at the earliest opportunity.  

Yours sincerely 

Cameron Waddell  
Partner 
For and on behalf of Mazars LLP 
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The Accounts and Audit (England) Regulations 2015 required that the 2022 period of public rights covered 30 working days and commenced no 
later than 1 July 2022. This requirement was not met as the period was only 29 working days as reported in our 2021/22 audit report, but the 
Council has answered yes to the assertion on public rights in the 2022/23 Annual Governance Statement, which covers the previous year’s 
public rights period. We also noted that Internal Audit found the 2022 completion notice was published after 30 September 2022, which again 
represents non-compliance with the regulations during the 2022/23 financial year. Although the public rights period in 2023 was compliant in 
future, the Council needs to put in place arrangements to ensure that it can always meet its statutory obligations in respect of public rights and 
answers no in the Annual Governance Statement where this has not been achieved. 

We were required to return the Annual Governance and Accountability Return to enable the Council to correct the following:

An error in Box 6 of Section 2 initially caused the annual return not to add up at Box 7. Box 6 was understated by £40,003.

In future the Council should ensure that the Annual Governance and Accountability Return is accurate and complete.

20 September 2023
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1 Purpose 

1.1 We wholeheartedly support the principles of equality, diversity and inclusion throughout the 

recruitment and employment of our employees, as well as ensuring that it is afforded to all job 

applicants, councillors, residents, volunteers, contractors and suppliers.  

1.2 Equality, diversity, and inclusion is also referred to as ED&I throughout this policy. 

1.3 We are opposed to all forms of unfair or unlawful discrimination. We will treat all job 

applicants, employees, residents, volunteers, contractors and suppliers. in the same way, 

regardless of any protected characteristic (age, disability, gender reassignment, marital or civil 

partnership status, pregnancy or maternity, race (including nationality, ethnic or national 

origin), religion or philosophical belief, sex or sexual orientation). 

1.4 We seek to promote equality, diversity and inclusion in job adverts and recruitment, induction, 

employment, pay and benefits, training and career development (including promotions), terms 

and conditions of service, and also when managing any grievance or disciplinary issues. This 

policy can also apply to relationships with suppliers and contractors, as well as to potential 

employees. 

1.5 The responsibility for observing the law and operating this policy lies with the Town Clerk 

but the policy can only work effectively with the support and commitment of all colleagues. 

1.6 We believe that everyone has the right to be treated fairly and with dignity and respect at work, 

and to work without fear of discrimination, bullying or harassment. We welcome diversity 

amongst our staff, volunteers, and visitors, recognising that individuals from a wide range of 

backgrounds and experience can contribute a wealth of experience to achieving our objectives. 

1.7 We will regularly review this policy to ensure its continuing compliance with relevant 

employment legislation and the continuing success of its implementation by: 

• ensuring there are no suspected practices in breach of this policy 

• ensuring that selection for promotion, training, work allocation etc. is carried out in a non-

discriminatory manner 

• promoting a harmonious working environment and eliminating discrimination and This 

policy is not contractual but indicates the way we wish to address diversity in the 

workplace. 

2 Scope 

2.1 This policy applies to all employees. It covers all aspects of employment including job adverts, 

recruitment, induction, pay and benefits, terms and conditions of service, training and 

development, promotion, change management, grievance and disciplinary issues and ending 

employment. 

2.2 It also applies to the way we manage relationships with  councillors, volunteers, residents, 

suppliers and contractors as well as to potential employees. 
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3 Principles 

3.1 All employees have a responsibility to apply good equality, diverse and inclusivity practices 

across our business. All employees, irrespective of their job or seniority, should familiarise 

themselves with this policy, and be aware of their responsibility and role in promoting 

equality, diversity, and inclusion and in not discriminating unfairly or harassing colleagues, 

job applicants or ex-employees, nor encouraging others to do so or tolerating such behaviour.  

3.2 Employees are also encouraged to challenge any unacceptable behaviour should they either 

witness or experience it directly. Disciplinary action, including dismissal, may be taken 

against any employee found guilty of unfair discrimination, harassment and/or victimisation. 

3.3 Employees should be aware that not only are we, as the employer, liable for any cases of 

discrimination or harassment that occur, but individuals may also be held personally liable for 

their own acts and behaviour. 

3.4 Managers are responsible for ensuring that all individuals within their team/department 

receive fair treatment throughout the course of their employment. 

3.5 We will also obtain commitments from other persons or organisations such as consultants, 

sub-contractors or agencies that they will also comply with this policy in their dealings with 

us and our employees. 

3.6 We fully accept our responsibilities under current legislation, but we aim to go beyond this 

by: 

• recognising that everyone has a right to their distinctive and diverse identity 

• understanding how ED&I can improve our ability to deliver better services 

• providing all employees with the necessary training and development they need to 

contribute to our goals 

• Ensuring we offer a supportive, open environment for all employees so that they can use 

their talents fully and where they are treated fairly and with dignity and respect, in an 

environment free from abuse or offensive behaviour, bullying or harassment or 

intimidation.  This is regardless of any protected characteristic held, their social 

background or caring responsibilities they may have, or any other individual 

characteristic which may unfairly affect their opportunities in life. 

3.7 We also recognise the benefits of helping our employees to lead a healthy work life balance, 

and that work life balance is unique to each individual. 

3.8 Learning to work with people's differences, visible or not, enables us to work together 

effectively and helps us to recruit, retain and develop the best people; to fulfil our legal 

commitments; and to act responsibly in the communities of which we are a part. 

4 Actions  

4.1 The actions we will take to make this policy work include: 
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• providing training and communications to raise awareness and understanding of diversity 

and equal opportunities issues, to show their impact on the business and individuals 

• ensuring that decisions on recruitment, access to training and promotion are based on 

ability only 

• regularly reviewing our employment policies to ensure that people are treated fairly, 

equitably, and consistently with their skills and abilities 

• developing patterns of work which are consistent with the ability to maintain an 

appropriate work-life balance 

• reviewing working arrangements to ensure that they do not restrict the opportunity for 

employment or career progression of members of disadvantaged groups 

• monitoring the composition of our workforce to provide us with robust data to evaluate 

the effect of our policies 

• routinely monitoring all actions under the grievance and disciplinary procedures by 

gender, race, disability, age, and any other criteria we deem to be appropriate 

• providing employees who believe they have been treated in any way contrary to this 

policy with the opportunity to raise and resolve issues. 

5 Types of discrimination 

5.1 Direct discrimination 

5.1.1 This occurs when a person is treated less favourably because of a protected characteristic. 

5.2 Indirect discrimination 

5.2.1 This is where the application of a provision (policy), criterion or practice (PCP) is 

discriminatory in relation to a protected characteristic which an individual has, and: 

• it is (or would be) applied equally to others who do not have that characteristic 

• it puts (or would put) those who share the individual’s characteristic at a particular 

disadvantage to those who do not have the characteristic 

• it puts (or would put) the individual at that disadvantage 

• it cannot be shown that the PCP is a proportionate means of achieving a legitimate aim. 

5.3 Discrimination by association  

5.3.1 This is discrimination against a person because they associate with someone who possesses a 

protected characteristic (e.g., discrimination against an employee who is not disabled 

themselves, but who has a disabled child). 

5.4 Discrimination by perception  

5.4.1 This is discrimination against a person because the discriminator perceives the person 

possesses that protected characteristic, even if the perception is incorrect. 

77 / 105



  

 

6 
      

5.5 Harassment  

5.5.1 This occurs when a person is subjected to unwanted conduct that has the purpose or effect of 

violating their dignity or creating an intimidating, hostile, degrading, humiliating or offensive 

environment for that person. Harassment can be regarded as behaviour that is offensive, 

frightening or in any way distressing and it is the impact on the individual that is important. It 

may be intentional, obvious, or violent, but it can also be unintentional or subtle and insidious. 

5.5.2 Forms of harassment can include, but not limited to: 

• racial slurs 

• personal insults 

• derogatory jokes and banter 

• offensive or insensitive messages (including email) 

• isolation or non-cooperation and exclusion 

• ‘outing’ someone as transgender 

• asking intrusive questions about someone’s gender identity or transition 

• persistent and/or malicious use of the incorrect pronoun or ‘deadnaming’ 

5.6 Victimisation 

5.6.1 Victimisation occurs when a person is treated less favourably because they have committed, 

or it is believed they may commit a "protected act". "Protected acts" include bringing legal 

proceedings related to discrimination against the employer or the perpetrator, or the giving of 

evidence at a disciplinary or grievance hearing or at tribunal, or making complaints about the 

perpetrator or the employer about their alleged discriminatory practices, etc. 

6 Further guidance on unlawful discrimination 

6.1 Age – note that this covers people of all ages and age groups, and someone’s perceived age. 

Age-related bands are still however permitted in the National Minimum Wage bands and when 

calculating statutory redundancy payments. 

6.2 Disability - it is unlawful to treat a disabled person unfavourably because of something 

‘arising in consequence of their disability’. Reasonable adjustments (see below) must be made 

if these would enable the disabled person to access any services or the ability to be employed, 

trained, or promoted to the same extent as a non-disabled person. A disabled person is defined 

as: “someone who has a physical or mental impairment that has a substantial and long-term 

adverse effect on their ability to carry out normal day-to-day activities”. 

• “substantial” means neither minor nor trivial 

• “long term” means that the effect of the impairment has lasted or is likely to last for at 

least 12 months (there are special rules covering recurring or fluctuating conditions) 

• “normal day-to-day activities” include everyday things like eating, washing, walking and 

going shopping. 
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People with progressive conditions, such as HIV, cancer and multiple sclerosis, are covered 

from the point of diagnosis rather than from the point when the condition has some adverse 

effect on their ability to carry out normal day-to-day activities. 

6.3 Race - this includes colour, nationality and ethnic origin. It is unlawful to treat a person less 

favourably on grounds of the colour of someone’s skin, nationality or ethnic origin. 

6.4 Religion or belief – this covers not only any religion, religious belief or similar philosophical 

belief but also the lack of any religion or belief.  A philosophical or political belief is not 

covered unless it is similar to a religious belief. 

6.5 Sex – this covers both men and women. However, in the field of employment, a Genuine 

Occupational Requirement (GOR) can be lawful if a person of a particular gender is 

specifically required for a job. 

6.6 Sexual orientation – this covers any sexual orientation, including homosexual, heterosexual 

and bisexual. 

6.7 Gender reassignment – an employee is protected from discrimination on the grounds of 

gender reassignment if they are proposing to undergo a process or part of a process, are 

currently undergoing a process or part of a process or have undergone a process or part of a 

process.  Furthermore, employees who choose to not undergo medical procedures when 

transitioning will also be protected.  

6.8 Part-time workers –a part-time worker is defined as someone who is ‘not identifiable as a 

full-time worker’. Part-time workers are entitled to be treated on the same basis and are 

entitled to the same benefits, pro-rata, as their full-time colleagues. 

6.9 Fixed-term employees - a ‘fixed-term employee' is one with a contract of employment which 

is due to end when a specified date is reached, a specified event does or does not happen or a 

specified task has been completed. It is unlawful to treat a fixed-term employee less favourably 

than a comparable permanent employee, unless this is objectively justifiable. The use of 

successive fixed term contracts for any individual is limited to four years. 

6.10 Equal pay - men and women should receive equal pay for work of equal value where work is 

the same or rated as equivalent regardless of the hours worked. 

6.11 Genuine Occupational Requirement (GOR) - in very limited circumstances it will be lawful 

to treat people differently if it is a genuine occupational requirement that the job holder must 

possess a particular protected characteristic. When deciding if this applies, we will consider 

the nature of the work and the context in which it is carried out. 
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7 Responsibilities 

7.1 Managers' responsibility 

7.1.1 The Heads of Services have overall responsibility for ensuring the implementation of this 

policy. 

7.1.2 As employers, we are liable for the actions of our employees and workers and therefore all 

our managers and supervisors are responsible for the successful implementation of this policy 

within their own departments and should take steps to ensure that people working for them 

understand and follow this policy. 

7.2 Employees' responsibility 

7.2.1 All our employees are required to comply with this policy, together with our associated 

policies. 

7.2.2 Any employee who witnesses behaviour or decisions that seem to be contrary to this policy 

should challenge these or raise the issue with their Manager, the Town Clerk or the Corporate 

Services Manager. 

8 The working environment 

8.1 We will take all reasonable steps to ensure that our working environment does not prevent 

people from taking up positions for which they are suitably qualified. This may include 

physical adaptions or more flexible ways of working, including home working (where 

appropriate and practical). 

9 Employment policies 

9.1 Our employment policies and procedures will be continually reviewed to ensure compliance 

with this policy, to reflect current best practice and to remove barriers experienced by 

members of disadvantaged social groups in seeking employment with us and working for us. 

10 Reasonable adjustments for those with a disability 

10.1 All employers have a duty to consider and make reasonable adjustments to facilitate the 

employment of a disabled person.  These may include: 

• making adjustments to premises 

• re-allocating some of a disabled employee’s duties 

• transferring a disabled employee to a role better suited to their ability 

• relocating a disabled employee to a more suitable office or location 

• giving a disabled employee time off work for medical treatment or rehabilitation 

• providing training or mentoring for a disabled employee 

• supplying or modifying equipment, instruction and training manuals for disabled 

employees. 
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10.2 We will consider and make any other reasonable adjustment to the employment arrangements 

or our premises if these substantially disadvantage a disabled employee or a disabled 

applicant. However, a number of factors will be taken into account in deciding if it is 

reasonable to make any changes. These include: 

• the extent to which an alteration will improve the situation for the disabled employee or 

applicant 

• how easy it is to make the change 

• the cost of the measure, both financially and in terms of the disruption it will cause 

• our resources 

• any financial or other help that may be available. 

10.3 If an employee has a disability, or becomes disabled during the course of their employment, 

and feels that any such adjustments are appropriate, they should discuss this with their 

manager in the first instance. 

11 Gender reassignment 

11.1.1 Transgender or ‘trans’ is an umbrella term for somebody who experiences gender 

incongruence, gender diversity or gender dysphoria, meaning they do not align to the sex they 

were assigned at birth.   It includes someone who: 

• intends to undergo, are undergoing or have undergone gender reassignment 

• identifies that their gender is not the one assigned at birth. This is both someone who is 

planning, or has had medical interventions, as well as someone who does not plan or has 

not had medical interventions 

• is non-binary, meaning they do not solely consider themselves to be male or female.  They 

may or may not have had medical interventions to align their body with their non-binary 

gender identity. 

11.1.2 We will support employees who inform us of their intention to transition by working with 

them to create their own personal transition plan.  We are mindful that for someone who is 

transitioning, there will be many practical steps that will need considering to help them 

through it.  We also respect that our discussions with the employee are best when they are led 

by the employee themselves.  We support their personal choices in how they wish to manage 

their transition within the workplace and both the employee, and their line manager will jointly 

agree the support measures and practical actions that may be needed.  

12 Recruitment and promotion 

12.1 Our recruitment and promotion process must result in the selection of the most suitable person 

for the job, whether this on a full-time, part-time, casual, temporary, seasonal or contract basis. 

Our focus is on the skills, abilities, qualifications, aptitude, and potential of individuals to do 

their jobs. 
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12.2 Our recruitment procedures are kept under review and are developed as necessary so that we 

can continue to encourage applications from, and the employment of people from a range of 

backgrounds.  

12.3 We aim to ensure that our recruitment practices are free from unlawful discriminatory criteria. 

Questions relating to a protected characteristic (age, disability, gender reassignment, marital 

or civil partnership status, pregnancy or maternity, race (including nationality, ethnic or 

national origin), religion or philosophical belief, sex or sexual orientation), but also current or 

future family responsibilities, or unrelated criminal convictions will not form part of our 

selection process. 

12.4 Job descriptions will properly reflect the responsibilities of the jobholder and person 

specifications will include only requirements that are necessary and justifiable for the effective 

performance of the job. 

12.5 All adverts will be carefully worded to ensure that no intent of either direct or indirect 

discrimination is interpreted nor is there indication of stereotyping of roles. They will normally 

state “We are an equal opportunity employer and value diversity and inclusion". When 

advertising a position which has traditionally been done by one sex, adverts should specify 

they are open to both sexes. 

12.6 We will ensure that our job adverts encourage applications from all suitably qualified and 

experienced people, through either internal and/or external advertising. 

12.7 We will provide full and fair consideration for all job applicants, based on merit and ability. 

All managers involved in recruitment will be trained appropriately. 

12.8 Selection criteria and procedures are intended to ensure that individuals are selected, 

promoted, and treated based on their individual relevant merit, ability, and suitability for the 

post. Membership of an under-represented group will not influence the appointment. 

Shortlisting and interviewing will normally be carried out by more than one person, to 

minimise the risk of conscious or unconscious bias. 

12.9 The selection process will be carried out consistently for all jobs at all levels and will be fair 

and non-discriminatory.  Interviews will be undertaken with an unbiased approach towards 

candidates and only questions which relate to the job, and which are non-discriminatory will 

be asked. Questions about marriage plans; family intentions; religious or political 

commitments; caring responsibilities intention to join our pension scheme or to opt out; or 

about any other issues which may give rise to suspicions of unlawful discrimination should 

not be asked.  

12.10 Procedures for testing or assessment will be reviewed so as not to disadvantage any applicant 

and will be specifically related to the job and measure an individual's actual, or inherent, ability 

to do or train for the job. 
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12.11 We will ensure that other opportunities such as work experience and apprenticeships that we 

may offer, are open to people from a wide range of backgrounds and we will work to create 

good education/industrial links to encourage a broad range of applicants. 

13 Terms and conditions of employment 

13.1 We will ensure that all our employment policies associated with terms and conditions of 

employment, are formulated, and applied in such a way as to remove/minimise any 

discrimination on the grounds of a protected characteristic or indeed any other characteristic 

unrelated to the performance of the job. 

13.2 These will be reviewed regularly to ensure there is no discrimination.  

13.3 Employees will not be subjected to any detriment if they wish to join our pension scheme, nor 

will they be offered any inducement not to do so.  

14 Training and diversity awareness 

14.1 We are committed to ensuring equality of opportunity in terms of access to training to increase 

employees’ knowledge and skills and to provide them with opportunities to develop their 

potential. 

14.2 All employees are encouraged to discuss their career prospects and training needs with their 

manager on a regular basis. Opportunities for promotion and training will be communicated 

and made available to everyone on a fair and equal basis. 

14.3 The provision of training will be reviewed to ensure that part-time workers, shift or remote 

workers or those returning to work following a break are able to benefit from training. 

14.4 It is our policy not to unfairly discriminate in the provision of training. No age limits apply 

for entry to training or development schemes - these are open to all employees. 

14.5 We will ensure that this aim is implemented through: 

• continuous review and updating of training courses and literature 

• ensuring training materials are free from bias and do not discriminate, e.g., by showing 

minority groups or disabled people in lower skilled roles only 

• ensuring promotion and transfer criteria are justifiable 

• ensuring assessment criteria is transparent and unbiased 

• ensuring staff conducting appraisal interviews are aware of their obligations to carry these 

out fairly and consistently in line with this policy. 

14.6 Appropriate training will be provided to enable staff to perform their jobs effectively. 
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14.7 Induction training will be tailored to individual needs but will in all cases include awareness 

of our Equality, Diversity, and Inclusion policy and how it applies to individuals. We will then 

continue to take specific steps to raise awareness of ED&I throughout employment and within 

the council’s business.   

15 Career development, training, and redeployment 

15.1 We will take all appropriate steps to ensure that all employees receive fair consideration of 
their training and development needs and promotion opportunities to enable them to develop 
their full potential within our employment. 

15.2 Any employees whose circumstances change whilst employed by us (for example, who 

become disabled, who take family leave, or who face new caring responsibilities) will be given 

full support to maintain or return to a job appropriate to their experience and abilities. 

16 Flexible and hybrid working 

16.1 We will consider any requests for flexible and hybrid working in a way which aims to balance 

the needs of the individual and the council’s business.  

17 Retirement 

17.1 We have no fixed retirement age and anyone who wishes to work beyond State Pension Age 

may choose to do so. 

18 References 

18.1 We will not discriminate against individuals who have left our organisation, either by failing 

to provide references that are based on accurate, factual information or by failing to provide a 

reference when we would normally do so. 

19 Involvement 

19.1 We encourage the participation of all employees to ensure that, wherever possible, our 

employment practices recognise and meet their needs and will involve our staff in determining 

what can be done to make sure they develop and use their abilities at work. 

20 Complaints 

20.1 Harassment, discrimination, and bullying will not be tolerated. We recognise that making a 

complaint can be embarrassing and stressful. Sometimes the complainant simply wants the 

conduct or behaviour to stop and sometimes they want stronger action to be taken and 

therefore to take account of this we offer various routes of action. 
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20.2 When dealing with general disciplinary matters, care is to be taken that employees or workers 

who have, are perceived to have, or are associated with someone who has, a protected 

characteristic, are not dismissed or disciplined for performance or behaviour which could be 

overlooked or condoned in other employees or workers. 

20.3 Employees who believe they have either been discriminated against or have witnessed 

discrimination, should bring this to our attention as soon as possible, either informally or 

formally in accordance with our grievance procedure or bullying and harassment policy and 

procedure. An employee who, in good faith, brings a complaint of discrimination must not be 

victimised or less favourably treated as a result. (However, false allegations that are found to 

have been made in bad faith will be dealt with under our disciplinary procedure.) 

21 Monitoring performance 

21.1 We will monitor our progress towards diversity by: 

• monitoring applicants for jobs, training and development, grievances, disciplinary 

hearings, dismissals and other reasons for leaving 

22 Breach of this policy 

22.1 Any employee who feels they have been treated in a manner contrary to this policy should 

raise this either formally through the grievance procedure, or informally with a senior 

manager.  

22.2 Any breaches of this policy by employees will be fully investigated and may lead to 

disciplinary action. 

23 Related policies and documents 

• Bullying and harassment policy  

• Flexible working policy 

The above list is not exhaustive. 

24 Further information 

Any queries or comments about this policy should be addressed to the Corporate Services Manager. 

Policy owner. 

 

` 
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CORPORATE SERVICES                                                                  Agenda Item 10 

 

Date: 

 

11th September 2023 

Title: 

 

New Office Provision EMR 

Purpose of the 

Report: 

To provide information to members in order to support the 

use of funds from EMR Office Provision to allow the 

modelling of the Town Council offices. 

 

Contact Officer: 

 

Debbie Marsh, Head of Corporate Services 

 

 

1. RECOMMENDATIONS 

  

 1) To recommend to Town Council the approval, retrospectively, of a sum of 

£1,125 for the purchase of new chairs and desks for new members of staff 

and for this sum to be taken from the EMR Office Provision. 

2) To recommend to Town Council that a further sum of up to £10,000 to be 

used for works to upgrade the IT cabling and electrical works and for this 

sum to be taken from the EMR Office Provision. 

3) To agree to a costings exercise in order to enable reconfiguration of the 

lobby area in order to allow for more office space.  

4) To recommend to Town Council that the committee responsible for the 

EMR Office Provision be amended to the Corporate Services Committee.  

  

2. INFORMATION 

  

 As members are aware the Town Council has gone through a recruitment process and 

now has a full complement of staff, as detailed within the recent staff structure.  

 

Although the Town Council allows for a hybrid working arrangement this does not 

exclude officers from attending the office, should they find themselves needing to or 

wishing to.  

 

Currently there is insufficient desk space for existing staff, should they all attend the 

office at once.  

 

The Town Clerk along with the Head of Corporate Services has considered this 

shortfall alongside future office capacity, IT needs and electricity supplies.  

 

86 / 105



Page 2 of 4   

 

 An extract of this committees Committee Functions are below: 

• To consider the suitability of the current office provision and the requirements 

of future office provision. 

• To manage and maintain the Council Offices including office equipment and 

furniture. 

  

3. PROPOSALS  

  

 In order to create more desk space in the main office and to create office space in the 

small meeting room the following proposals are being presented:  

1) To re-configure the small meeting room to accommodate 2 desks for the Civic 

and Events Manager & the Community Services Manager. Works include 

installing IT cabling and upgrading the lighting.  

2) To consider a re-configuration of the lobby area to further increase office space 

and thereby accommodate additional staff members in the future. It will also 

offer the opportunity to visually enhance the reception for visitors. A free of 

charge costing exercise can be undertaken, with the outcome and feasibility 

being reported back to this committee.  

  

4. ISSUES FOR CONSIDERATION 

  

 Whilst investigating the IT requirements for the proposed change of office, it has been 

communicated that the Town Council has data cabling that is just about adequate for 

current data handling, however, should members be minded to recommend the approval 

of the costs, an upgrade to the data cabling would be most appropriate.  

Cost: To supply materials, labour and network equipment = £5,000 

 

What has become even more pressing is the lack of power connections for the increase 

of the IT devices in the main office. Domestic extension cables are being used to connect 

to power sockets (4 floor boxes). This is not a suitable solution.  

Cost: Small meeting room lighting requirements £1,250 

Cost: Electrical works as detailed above £2,500 

 

Members are advised that a conversation is yet to be had between the electrical 

contractor and the Town Councils IT provider to discuss both types of cabling works to 

ensure that there is no duplication in works and in the hope that costs can be saved by 

undertaking all work at the same time. This would also save on disruption to staff if all 

work is completed in one go.  

 

At the Town Council meeting held on the 19th June 2023 members were presented with 

a list of the Town Councils EMR alongside the responsible committee. EMR Office 

Provision is the responsibility of the Town Council.  

  

5. EMR BUDGET 

  

 Members are reminded that there is a budget of £130k in EMR Office Provision. 

 

Members are advised that at the Community Services meeting held on the 17th July 

2023 the committee resolved to consider and recommend to Town Council that the 

expenditure for the Parkside Recreation Ground Pavilion remodelling project be taken 
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from EMR for New Office Provision, to enable the project to start as soon as the use 

of the EMR has been approved. This resolution will be presented to Town Council at 

its October meeting.  

  

6. COUNCIL VISION 

  

A5 To ensure the council is fit for purpose and efficient in its delivery of 

services   
 

  

7. IMPLICATIONS  

  

 Corporate Implications 

• There are no corporate implications arising from the recommendations. 

  

 Legal Implications 

• There are no legal implications arising from the recommendations.  

  

 Financial Implications 

• There is no budget provision within the 2023/2024 approved budget for these 

works. There is budget provision within the EMR Office Provision budget to 

cover these costs.  

  

 Risk Implications 

• Risk to service delivery due to the lack of adequate data cabling. 

• Health and safety risk. 

  

 Equalities Implications  

Houghton Regis Town Council has a duty to promote equality of opportunity, 

eliminate unlawful discrimination, harassment and victimisation and foster good 

relations in respect of nine protected characteristics, age, disability, gender 

reassignment, marriage and civil partnership, pregnancy and maternity, race, religion 

or belief, sex and sexual orientation.  

 

This issue does not discriminate. 

  

 Climate Change Implications  

• There are no climate change implications arising from the recommendations 

  

 Press Contact 

• There are no press implications arising from the recommendations 

  

8. CONCLUSION AND NEXT STEPS 

  

 By upgrading the IT cabling and allowing for further office space to be utilised this 

will provide suitable workspace for current staff and future staff. There is also the 

possibility of re-modelling the lobby area, again to provide more office space, subject 

to costs and feasibility, and to improve the visual appearance of the reception area. 

Supporting these recommendations will allow the Town Council to continue to grow 

with a minimum amount of impact to the Town Council budgets. 
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The most pressing issue is the lack of power points under the desks in the main office. 

Electrical works should commence as soon as possible. There is a budget of £1,000 for 

190-4042 Equipment Repairs and Maintenance however, the cost for the works 

proposed far exceeds this budget provision.  

 

The responsibility of the suitability of the current office provision and the requirements 

of future office provision lies with this committee however, the budget to support this 

does not. It is therefore proposed that this committee requests Town Council to allow 

the responsibility of the EMR Office Provision to sit within this committee.  

 

A sum of  £11,125 is being requested. £1,125 for the purchase of new furniture and up 

to £10,000 to be used to improve office provision and IT cabling, which also includes a 

slight contingency fund.  

 

Due to the pressing nature of electrical works required in the main office, it is 

recommended that the request for the use of the EMR’s be presented to Town Council 

at the meeting to be held on the 2nd October 2023.  

  

9. APPENDICES 

  

 None  
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TOWN COUNCIL             Agenda Item 11 

 

Date: 

 

2nd October 2023  

Title: 

 

PARKSIDE RECREATION GROUND PAVILION 

(REMODELLING FEASIBILITY) OR PARKSIDE 

COMMUNITY HUB  

 

Purpose of the Report: To present to members the considerations of Community 

Services Committee from 17th July 2023. 

 

Contact Officer: 

 

Clare Evans, Town Clerk  

 

 

1. RECOMMENDATION 

  

 This report is provided to enable Council to debate the Resolution from Community 

Services Committee.  

  

2. BACKGROUND 

  

 On 17th July 2023 members of the Community Services Committee considered a report 

on the feasibility of remodelling the Parkside pavilion. The agenda report is attached 

for reference, Appendix A.  

 

After debate the following resolution was passed:  

 

 • To consider and recommend that the expenditure for delivery of this project 

is taken from EMR for New Office Provision, therefore the project and 

delivery can start as soon as the EMR has been approved at full Town 

Council. 

• To use part or full amount of £5,000 to be spent on a consultation event with 

residents of Parkside. 

• Both of the above motions be put forward for consideration. 

  

3. ISSUES FOR CONSIDERATION 

  

 As requested by the Community Services Committee, Members are requested to 

consider the following: 

• Use of EMR Office Provision 
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• Community Consultation  

  

5. COUNCIL VISION 

  

 Aspirations 

A5 To ensure the council is fit for purpose and efficient in its delivery of 

services   
 

  

6. IMPLICATIONS  

  

 Corporate Implications 

• There are no corporate implications arising from the recommendations.  

  

 Legal Implications 

• There are no legal implications arising from the recommendations 

  

 Financial Implications 

• There are no financial implications arising from the recommendations 

  

 Risk Implications 

• There are no risk implications arising from the recommendations 

  

 Equalities Implications  

 

Houghton Regis Town Council has a duty to promote equality of opportunity, eliminate 

unlawful discrimination, harassment and victimisation and foster good relations in 

respect of nine protected characteristics; age, disability, gender reassignment, marriage 

and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual 

orientation. 

 

This project / issue does not discriminate. 

  

 Climate Change Implications  

• There are no climate change implications arising from the recommendations 

  

 Press Contact 

• There are no press implications arising from the recommendations 

  

7. CONCLUSION AND NEXT STEPS 

  

 Members are requested to consider the Resolution from Community Services 

Committee.  

  

8. APPENDICES 

  

 Appendix A:         Agenda Item 12, Community Services Committee 17th July 2023 
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COMMUNITY SERVICES COMMITTEE          Agenda Item 12 

 

Date: 

 

17th July 2023  

Title: 

 

Parkside Recreation Ground Pavilion (Remodelling 

Feasibility).  

 

Purpose of the 

Report: 

To provide members with the initial thought on the feasibility 

of remodelling the Parkside Recreation Ground Pavilion.  

 

Contact Officer: 

 

Ian Haynes, Head of Environment and Community Services   

 

 

1. RECOMMENDATION 

  

 1) To consider that the allocated funds of £5,000 for the feasibility of 

remodelling the Parkside Recreation Ground Pavilion be used for alternative 

projects agreed by the appropriate committee.  

2) To consider and recommend to Council that monies be allocated within the 

emerging 2024/2025 Budget to hire a stand-alone building temporarily. 

3) To recommend to the Leisure and Environment Services Committee that they 

consider the development of a ten-year planned maintenance plan, including 

an estimated life expectancy and possible replacement costs, to aid in long-

term financial planning.  

  

2. BACKGROUND 

  

 It has been suggested that the council could consider remodelling of Parkside 

Recreation Ground Pavilion to enable a community space / café to be provided. 

Included within the 2023/2024 budget is £5,000.00, which would allow for the 

engagement of professional services to support utilising the current store area, some 

community consultation and preliminary plans to be drawn up. 

 

The store area houses the infrastructure used to run the pavilion. 

Officers could explore grant opportunities to assist with this project, although options 

may be limited as it is exploratory work. 

 

3. 

 

ISSUES FOR CONSIDERATION 

  

The size of the space within the storeroom/garage areas is 15ft wide x 16ft long = 240 

sq. ft (4.57m x 4.88m = 22.30 m2). 

Appendix A

92 / 105



Page 2 of 3   
 

 

The current utilities, i.e., Gas, Electric, and Water, would need to be relocated within 

the building to maximise the available space Officers believe that the costs of this 

would be in the region of £15,000 - £20,000 (estimated), and the installation of a false 

wall around these but would require access to all of them at all times in case of any 

emergencies, this would also make the space in the room smaller. There is no loft 

space. See the pictures attached in Appendix A of the Fuse Board, Gas Boiler, and 

Water Tank. 

 

Consideration could be given to extending the existing building. However, the 

building is a circa 1970s constructed from a double-breeze blocked walled single-

story structure with zero insulation. Concern for the life expectancy of the building 

has been raised, and a long-term approach (Circa ten years) should be given for 

replacing the current structure with the possibility of increased community use 

incorporated into a future design. The costs for demolishing the existing building and 

creating a new modern building would be in the region of £1.1-1.2m. 

 

Therefore, Officers believe that spending £5,000.00 on a professional feasibility 

report for this project are not required, as the space is not fit for purpose and will not 

meet the need of the local community.  

 

As a possible alternative, Officers have asked for a budget quote for the long-term 

hire of a 23 m x 7 m temporary structure comprising a community room, storage, 

small kitchen, office space and toilets, as per the attached drawing. 

 

Estimated costings for the potential temporary structure are as follows: 

 

• 260 weeks: approximately        £550-600 per week 

• Delivery of Buildings               £7,700 

• Installation                                £24,500 (Excluding Principal contractor) 

• Groundworks                            TBC 

 

For optional Building services, please consider the following estimated percentage on 

top of the £550-600 weekly hire rate. 

 

10% Access (steps & ramps) 

20% Protecta (fire alarm, fire extinguishers, intruder alarm, emergency lights) 

25% AirCare (heat and cooling system, acoustic panels, heat recovery ventilation) 

Please note: building comes with Heaters throughout the building as standard 

 

With this budget quote, costs are estimated.  If the committee agrees, the next step 

will be to arrange a site visit with the supplier’s project team to provide a full quote. 

If Members are minded to support this project, consideration should be given to 

including circa £50,000 in the emerging 2024/2025 budget going forward.  

  

4. COUNCIL VISION 

  

 Aspirations 

A1 To develop and enhance partnerships between HRTC, stakeholders, 

partners, community groups and residents.  
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A5 To ensure the council is fit for purpose and efficient in its delivery of 

services.   
 

  

6. IMPLICATIONS  

  

 Corporate Implications 

• There are no corporate implications arising from this report 

  

 Legal Implications 

• Planning permission will be required if this proceeds. 

  

 Financial Implications 

• This project is not fully costed, and the associated expenditure isn’t included 

in the budget. If Members are minded to proceed with this project 

expenditure, it should be included in the emerging 2024/2025 budget. 

  

 Risk Implications 

• There are no risk implications arising from this report 

  

 Equalities Implications  

 

Houghton Regis Town Council must promote equality of opportunity, eliminate 

unlawful discrimination, harassment and victimisation and foster good relations in 

respect of nine protected characteristics; age, disability, gender reassignment, 

marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex 

and sexual orientation. 

 

This project/issue does not discriminate. 

  

 Press Contact 

 

There are no press implications arising from this report.  

  

6. CONCLUSION AND NEXT STEPS 

  

 If Members are minded to agree that the £5,000.00 allocated for a professional 

feasibility report for this project is not required, as the space is not fit for purpose, and 

Officers give consideration to the alternative proposal.  

  

7. APPENDICES 

  

 Appendix A:              Parkside Recreation Ground Pavilion (Utilities) Photos 

Appendix B:              Potential Community Space  
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…on the Future of Houghton 
Regis Day Centre for 
Older People 

Find out more about the consultation process and how you 
can have your say on the future of Houghton Regis Day 
Centre for Older People 
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1. What are we consulting on? 

Central Bedfordshire Council wants the best possible quality of life for all its residents and is 
committed to developing and enhancing day services for older people and adults with 
disabilities. The Council owns and operates seven day services, four of which are for older 
people and the remaining three for adults with disabilities.   

In early 2016 the Council began the process of developing the future day offer for older people 
and adults with disabilities. This is a two-stage process and stage one involved agreeing key 
components and principles which was a joint vision between the Council and those that use the 
service to outline what the future day offer should deliver.   

Stage one of this project is now complete, and the Council is now at stage two which involves 
looking at each of the services individually. The Council is in the process of reviewing Houghton 
Regis Day Centre for Older People. The Council believes it can offer better opportunities to 
Houghton Regis Day Centre customers and is therefore consulting on the future of the day 
centre.  

Having looked at several options for the future of the, the Council’s preferred option at this time 
is to relocate the current service for existing customers to a community space at All Saints View, 
the new Independent Living Scheme in Houghton Regis. The Council would then close 
Houghton Regis Day Centre. 
 
 

 
 

 
If you would like to take part in this consultation or would like more information about what we 
are proposing please see the information at www.centralbedfordshire.gov.uk/consultations or 
contact us using the details at the end of this document. 98 / 105
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Consultation Timetable 

Key date Activity 

Monday 14th August 2023 Consultation opens 

Monday 6th November 2023 Consultation ends 
 

Monday 15th January 2024 Report to Social Care, Health and Housing Overview 
and Scrutiny Committee for recommendations 

Tuesday 6th February 2024 Report to Executive Committee for decision on the 
future of Houghton Regis Day Centre for Older People 

 

2. Why do we consult? 
Councillors are responsible for making decisions for the Council. Holding a consultation gives 
those directly affected by a proposal the opportunity to have their say and influence the decision 
that is made. Those directly affected, community organisations and the general public are 
encouraged to review the proposals and feedback their opinions and ideas to the Council.   
 
During the consultation process you can request further information, ask questions and request 
that the Council look into alternative options that have not been identified. 
 
All comments made during the consultation process are recorded. The Council will publish its 
response to these comments and this information will be considered by Councillors so they can 
make an informed decision.  

3. How will we consult? 
Everyone can respond to the consultation by reading this document, which has a summary of 
the proposals, and by then completing the consultation questionnaire. There is more information 
in the document called ‘Options Considered for the Future of The Houghton Regis Day Centre 
for Older People’ which we encourage people to read before responding.  
 
If you have any questions about the options, need more information or would like the Council to 
consider other ideas these would be welcome. The ways you can contact the Council are 
explained at the end of this document.  
 
For those people who are most directly affected by the proposal – those who currently attend 
Houghton Regis Day Centre for Older People, their relatives/carers/representatives and the staff 
who work there – we will organise meetings to enable everyone who wants to take part in the 
consultation to participate. 
 
We will take special care to ensure that the people who attend the centre are consulted, without 
causing distress especially to those who may have difficulty understanding what is happening. 
We will discuss this with the people who know the customers best such as their relatives and 
the staff in the centre.  
 
For those customers who may need help, we will offer support through advocates provided by 
an independent organisation, who will assist them to ensure that they can express their views.   
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The consultation activities with customers and relatives will be tailored to individual 
requirements and the options that will be offered include: 
 

• Meetings held at the day centre for customers, relatives/carers/representatives and staff - 
either in small groups or on an individual basis. 

• Meetings held in areas local to relatives for those who find it difficult to get to the centre. 

• Communications via post or email to customers, relatives/carers/representatives and 
staff to inform them of activities and the progress of the consultation. 

 
In addition, members of the consultation team are available to meet with other individuals and 
organisations who would like to hear more about the proposals. Our contact details are at the 
end of this document. 
 

4. What are the proposals trying to achieve?  

A number of options in relation to the future of Houghton Regis Day Centre have been 
considered and evaluated against four important questions. These are:  

• Improved quality of facilities/services – would the option improve the facilities and 
activities customers are able to access?  

• Value for money – would the option represent good value for money– both in the short 
and longer term?  

• Minimal disruption – what degree of disruption to the lives of current customers would 
result from the option in question and what will the impact of this be on their health and 
wellbeing?  

• Key components and principles of the enhanced offer – would the option meet the key 
components and principles agreed in 2017, summarised below?  

Key components:  

These have been identified as important outcomes that should be achieved through day 
services for both customers and their relatives/representatives.   

• Meet customer outcomes for social interaction and physical and mental stimulation.  
• Meet carer outcomes for respite and peace of mind.  
• Meet care and support needs.  

Key principles:  

These have been developed based on the outcomes identified within the key components and 
provide an overarching set of principles through which the day services should be delivered.  

• Promote and maintain independence in a way which is personalised, flexible and 
responsive.  

• Promote learning in a stimulating and supportive environment.  
• Deliver greater integration and partnership with local communities.  
• Maximise the use of community facilities that can be accessed by older people and 

adults with disabilities. 
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5. The options we have considered  

The Council has considered the following options for the future of Houghton Regis Day Centre 
for Older People:  

• Do nothing – continue to run Houghton Regis Day Centre in its present form.  
• Refurbish Houghton Regis Day Centre so it meets modern standards.  
• Create a new centre for customers attending Houghton Regis Day Centre within All 

Saints View the new independent living scheme in Houghton Regis and close Houghton 
Regis Day Centre. 

• Move customers to other Central Bedfordshire Council day centres and close Houghton 
Regis Day Centre.  

• Commission an independent service and close Houghton Regis Day Centre.  

These options are set out in more detail in the document ‘Options Considered for the Future of 
Houghton Regis Day Centre for Older People’.  

In the table below, we have summarised how these options have been evaluated.  

 

Outcomes 

Options 

Do nothing 
Refurbish 
current 
centre 

Move service 
to All Saints 

View 

Move 
customers to 
other CBC 
day centres 

Commission 
new provider 

Improved quality of 
facilities/services    ✓  ✓  ✓ ? 

Minimal disruption for 
existing customers ✓     ✓     ? 

Value for money        ✓   ✓  ? 

Meets key components 
and principles  ✓ ✓  ? 

6. Preferred option  

Having considered these options for the future of Houghton Regis Day Centre for Older People, 
the Council’s preferred option at this stage is to move the existing customers to a space at All 
Saints View. The Council would then close Houghton Regis Day Centre. This is the preferred 
option because:  

Improved quality of facilities/services: it would enable existing customers to access more 
personalised facilities whilst still meeting their care and support needs. Facilities would be 
integrated within the independent living scheme thereby encouraging growth of personal 
friendship networks and helping prevent isolation. 
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Minimal disruption for existing customers: any change in day services would mean some 
disruption for customers, however the whole customer group would be able to stay together, 
and we hope they would be supported by the same staff that they are now.  
 
Value for money: moving to a community space at All Saints View and closing Houghton Regis 
Day Centre would mean the running costs of the building would be reduced. By co-locating both 
the Independent Living Scheme and the day centre, it is anticipated that both services can run 
more efficiently and effectively. This would represent better value for money to the Council and 
council taxpayers in Central Bedfordshire than the existing arrangements. 
 
Key components and principles of the enhanced day offer: the new centre will offer an 
improved setting in which to meet current and future care and support needs of our customers. 
It provides opportunity to integrate with the community and make use of facilities within the 
town. It opens the opportunity to maintain friendships and increase levels of social interaction 
and physical and mental wellbeing of customers involved and their relatives/representatives   
 

7. Have your say 
 

Although relocating the service to space at All Saints View and then closing Houghton Regis 
Day Centre is currently the Council’s preferred option, we want to hear your views before the 
Councillors make a decision about the future of the centre. Your feedback will help inform the 
decision Councillors make.   

A copy of this document and a more detailed briefing document - ‘Options Considered for the 
Future of Houghton Regis Day Centre for Older People’ is available on the Council’s website 
and paper copies will be available on request.  
 
You can ask us any questions or tell us your views through the methods on the next page. We 
are particularly keen to get your answers to the following questions:  
 

• What are your views on the Council’s preferred option? 

• Do you think all options have been correctly evaluated?  

• Are there any options listed that you think the Council should investigate in more detail?  

• Are there any other options that you think the Council should consider that are not in the 
document? 

• What could the Council do to minimise the impact of any changes on the existing customers 
at Houghton Regis Day Centre and their relatives/representatives? 

• Do you have any other comments about the proposals? 

For more information  

• Visit our website for more information and complete our online questionnaire: 
www.centralbedfordshire.gov.uk/consultations 
 

• Email us at: day.offer@centralbedfordshire.gov.uk  
 

• Write to us at: FREEPOST RSJS GBBZ SRZT (you do not need a stamp) 
 MANOP Team 
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The consultation is open until Monday 6th November 2023  
 

 

 

If you require a paper copy of the consultation documents or need 
information in alternative formats or languages… 

Email:  day.offer@centralbedfordshire.gov.uk 

Telephone: 0300 300 4840 

Website: www.centralbedfordshire.gov.uk/consultations 
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Contact us…  

by telephone: 0300 300 8000  

by email: customer.services@centralbedfordshire.gov.uk 

on the web: www.centralbedfordshire.gov.uk 

Write to Central Bedfordshire Council, Priory House,  
Monks Walk, Chicksands, Shefford, Bedfordshire SG17 5TQ 105 / 105




