HOUGHTON REGIS TOWN COUNCIL

Peel Street, Houghton Regis, Bedfordshire LUS 5EY

Town Mayor: Clir K Wattingham Tel: 01582 708540
Town Clerk: Clare Evans E-mail: info@houghtonregis.org.uk

7t February 2019

HOUGHTON REGIS TOWN COUNCIL MEETING
To: All Town Councillors
Notice of Meeting

You are hereby summoned to the Meeting of the Houghton Regis Town Council to be held af the
Council Offices, Peel Street on Tuesday 19" February 2019 at 4.00pm.

THIS MEETING MAY BE RECORDED *

Clare Evans
Town Clerk

AGENDA
1. APOLOGIES FOR ABSENCE
2. QUESTIONS FROM THE PUBLIC

In accordance with approved Standing Orders 1(e)-1(1) Members of the public may make
representations, ask questions and give evidence at a meeting which they are entitled to attend in
respect of the business on the agenda.

The total period of time designated for public participation at a meeting shall not exceed 15
minutes and an individual member of the public shall not speak for more than 3 minutes unless
directed by the chairman of the meeting.

3.  SPECIFIC DECLARATIONS OF INTEREST & REQUESTS FOR DISPENSATIONS
Under the Localism Act 2011 (sections 26-37 and Schedule 4) and in accordance with the
Council’s Code of Conduct, Members are required to declare any interests which are not currently

entered in the member’s register of interests or if he/she has not notified the Monitoring Officer
of any such interest.

Members are invited to submif any requests for Dispensations for consideration.

4. 2019720 BUDGET

*Phones and other equipment may be used to film, audio record, tweet or blog from this meeting
by an individual Council member or a member of the public. No part of the meeting room is
exempt from public filming unless the meeting resolves to go into exempt session.

The use of images or recordings arising from this is not under the Council’s control.




Town Council 2 28" January 2019

At the meeting on 28™ January 2019 Members approved a precept for 2019/20 of £861,916.

Members received with the agenda for 28" January a Revised Officers Draft Budget and schedules
of EMR’s which facilitated a precept of £861.916. Further copies are available upon request.

In addition a draft budget compiled by the Liberal Democrat Group, the Community Independent
Alliance and the Independent Group is attached for consideration. It suggests a deficit budget of
£7,117.

Members are requested to refer to:
» The draft budget compiled by the Liberal Democrat Group, the Community Independent
Alliance and the Independent Group; App A
s Summary of Movements of Earmarked Reserves (EMR) for 2018/19 - App B
o Predicted Summary of Movements of Earmarked Reserves (EMR) for 2019/20 - App C

Members are advised that the opening balance of General Reserves at 15 April 2018 was £513,362.
The correction of the EMR schedule to reflect the council decision to transfer into an EMR
£200,000 for new office provision from General Reserves has been made within 2018/19.

There is a predicted overspend in 2018/19 of expenditure over income. This relates to many
variances within the budget between the budgeted amount and the predicted spend although of
particular note is the variances associated with cost centre 191, Personnel / Staff costs.

Accordingly, the figure for General Reserves 1s predicted to be between £231,664 and £273,362
at 1% April 2019.

Further clarification has been sought on the recommended level of general reserves. It is confirmed
that it is recommended for the council to have a minimum general reserve of not less than 3 months
net revenue expenditure (NRE) (i.e. excluding loan charges and capital expenditure provisions
and (net) earmarked reserve transfers). Based on NRE the predicted level of general reserves at
1%t April 2019 is sufficient.

Recommendation:  To approve the budget for 2019/20.
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APPENDIX B |
2018/ 19 |

Schedule of Earmarked Reserves
Opening Balance TransferIn Transfer Out Closing Balance

NOTE: $106 Sport/Recreation as Deferred Income {Code 380) NOT EMR

01.04.18 31.03.19
£ £ £ £

310 General Reserves 513,362
320 All Saints Churchyard Wall 16,830 0 16,830 0]
322 Pavilion Renovation 128,216 0 1,378 126,838
324 Street Furniture 12,428 0 3,380 9,048
326 Grounds Machinery renewal 12,516 0 12,516 4]
327 Play Areas 112,232 2,500 10,000 104,732
328 Trees 13,029 0 12,974 55
330 Community Development 66,500 3,225 24,517 45,208
331 CCTV Extension 8,755 0 0 8,755
332 Elections 8,249 3,500 8,249 3,500
333 Office Equipment 3,630 c 806 2,824
334 Play Area Maintenance 7,500 o 2,500 5,000
337 Youth Projects 13,545 2,299 15,844 0
339 Mayors Chain 8,675 0 2,620 6,055
342 Community Events 5,072 0 2,535 2,537
344 Loan Capital 12,738 0 12,738 0
345 Youth Grant 2,000 2,000 2,000 2,000
348 Cemetery 109,754 33,000 ¢ 142,754
351 Allotments 80,060 0 0 80,060
352 Former Railway Line 40,789 0 3,000 37,789
New Office Provision 0 210,000 0 210,000
Memorial Hall Grant 0 4,000 0 4,000
TOTAL EARMARKED RESERVES 662,518 260,524 131,887 791,155
Deferred Income 315,159 0 54,584 260,575




APPENDIX ¢ |
2019/ 20 -1

Schedule of Earmarked Reserves
Opening Balance Transferin Transfer Out Closing Balance

NOTE: S108 Spert/Recreation as Deferred Income (Code 390) NOT EMR

01.04.19 31.03.20
£ £ £ £

310 General Reserves - Predicted 273,362
320 All Saints Churchyard Wall 0 0] 0 0
322 Pavilion Renovation 126,838 10,000 0 136,838
324 Street Furniture 9,048 0 9,048 0
326 Grounds Machinery renewal 0 0 0 0
327 Play Areas 104,732 2,500 t] 107,232
328 Trees 55 0 55 0
330 Community Development 45,208 0 45,208 0
331 CCTV Extension 8,755 0 8,755 0
332 Elections 3,500 0 3,500 0
333 Office Equipment 2,824 0 2,824 0
334 Play Area Maintenance 5,000 0 2,500 2,500
337 Youth Projects 0 0 0 0
339 Mayors Chain 6,055 0 2,118 3,937
342 Community Events 2,537 0 2,537 0
344 Loan Capital 0 0 0 0
345 Youth Grant 2,000 0 0 2,000
348 Cemetery 142,754 0 0 142,754
351 Allotments 80,060 0 0 80,060
352 Former Railway Line 37,789 0 3,000 34,789
New Office Provision 210,000 0 G 210,000
Memorial Hall Grant 4,000 4,000 0 8,000
TOTAL EARMARKED RESERVES 791,155 16,500 79,545 728,110
Deferred Income 260,575 0 0 260,575




